DOCUMENT RESUME 



ED *230 204 



TITLE 



INSTITUTION 
PUB DATE 
HOTE - - 
PUB TYPE 



EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



IR OSt/ 



263 



/LSCA: Library Services* and Construction Act, Title I. 
Special Project Reports^ [Fiscal -Years L977, 1978, 
and 1979]. 

Massachusetts Board of Library Commissioners, Boston. 
79 

259p,; For related document, see ED 174 216. 
Reference Materials - Directories/Catalogs (132) — 
Reports - Descriptive (141) ^ 

MF01/PC11 Plus Postage. y 
Disadvantaged; *Federal Aid; *Infx>rmation Servicers; 
Library Cooperation; Library Planning; *Library 
Services; Objectives; *Program Descriptions; Progran- 
Evaluation *Public Libraries; State. Programs 
Libr.ary Funding; Library Services and Construction 
Act; *Massachusetts* * ■ 



ABSTRACT 

These three collections of reports comprise the 
objectives, background information, project descriptions, and. x — 
evaluations for public library programs funded through the Library 
Services and Construction Act ,(DSCA) in Massachusetts 4uring the 
fiscal' yefcrjS 1977,' 1978, and 1979. The project^ reflect the efforts 
being madp J>y librarians to provide services to unserved and 
underserverd segments of their, population.. Included are projects 
related to library Services for children, young adults, the elderly, 
the institutionalised, the physically and mentally handicapped, and 
persons with limited English speaking ability,, a^ well as 
community/library* analysis, community health information, and other 
community projects. SQme of these projects involve library . 
cooperation. The 1977 document* reviews 24 projects yhile the 1978 and 
1979 documents review. 28 apd 24 projects respectively. It is noted 
that the 1979 projects were the first to be drastically affected by 
tax cutting legislation. (ESR) 
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Preface 



The federal Library Services and Construction Act, Title I has As one 
of its purposes tQ provide funds for making library services more accessible 
to persons who, by reasons of distance, residence, physical handicap, or 
other disadvantage, are unable to receive the benefits of public library ser- 
vices regularly made available to the public. .The Massachusetts Board of 
Library Commissioners 1 Special Projects Program, which has been conducted^ 
since FY1968, is specifically geared to helping librarians identify the un- 
served in their communities^ and to assisting them to develop library pro- 
grams for those unserved who will be able to benefit from ^library services. 

/ 

The projects funded with FY1977 L.S.C.A. jfunds reflect a greater than 
usual interest in providing library services to residents of county jails 
and houses of correction. It reflects a fortuitous melding of interest, ef- 
fort, and support by participating public librarians and the sheriffs of the 
various jails. While the mortality rate for this type of project is high, 
the perseverance and good will of all the present participants could indi- 
cate that there may finallylSe some long-term successful prpjects in this , 
ar6a. Not without some setbacks*, we hasten to add, -since one jail was de- ; J 
stroyed by fire one ^week after the library was 'dedicated. * 

Included in this publication are the reports, of the first two community/ * 
library analysis projects 1 funded under ^Sie^evised State Plan. It was Hoped 
by the staff that these projects would reflect a systematic appifoach toward 
placing the library's human and material resource^ in closer relation to the 
character is tics, £nd informational, needs of its ^community Unfortunately, we 
librarians stiU. find it easier to. articulate the needs of the institution in 
. whi/ch we work, than we v do the needs of the people for whom we work. We will - 
continue to place emphasis on "this type of project, such that from each we 
wiil ^.earn how to improve the use of 4 such » techniques to increase ^the library 1 5 - 
effectiveness. 

. \ Since the projects described in* this publication commenced at different _ 
tirrtes, the evaluative information is hot uniformly complete. Most of the pro- 
jects, hQwever, are still op-going and the librarians, administering projects 
will be able to provide more current information^ * ^ ' 

* "* • ■* 

We extend congratulations to the librarians and their staffs who are 
willing to add po their already heavy workloads by ^devoting ( the time and pf- 
fort necessary to reach out and provide services to additional residents of, 
their communities. , ' * 

• * 

Mary M. Burgarella 
'a w Head of Library Development 
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43 Amity Street 
Amherst, MA 01002 



Contact Persons Anne M. Turner , Director 
Amount of Grant: $5,110 



OBJECTIVES 



J 



I. To increase awareness of labrary services substantially amon£ 

the young adult community. ^ ffl 

■ //»/ ' 

, II. To assess the library 1 s on-going "p/ograms for, young adults in 
terms of current young adult- identified needs- / 



JII. 
IV, 



To develop program^^such as f iimM vdrfcbhops and other Events ' . 
which young people identify as Mef ul / j 

To develop a, deposit collection of paperback and other high 
use materials at the Amherst ^outh^ Center , 'involving Amherst v 
young adults in the coUectidh- devej-qpnent. process. 

» 

BACKGROUND OF JSROJECT 

Young people, aged '12 to 18, were identified as the target group ^or the 
project. This young adult constituency is grouped into three. loose categories, 
the labels for "which were assigned, by the teenagers themselves? preppies are 
young people who are college bound, generally from economically secure families 
'and who participate actively in school sponsored activities; pro-hippies are 
young people from every economic group whose politics and social values lean 
toward the radical and who feel alienated ftom the college and achievement* 
orientation of school and home; greasers are youflg people primarily interested 
in cars and physical activities ;who are riot very interested in school, although 
they participate to some extent in competitive sports., and spend a great deal, of 
unstructured time "hanging" in groups, 

. fhe library felt that it was servihg the first group adequately, that it 
probafcly met some of the needs pf the second group and the third group was vir- ^ 
tually^ untouched by library , service. Through the LSCA project, the library 



9 

ERIC 



sought to validate these assumptions and assess the needs of Group 3/ while ,at 
the same time experimenting wit;h the provision of direct services at the one • 
community institution which the young people seemed ,to identify with - the 
Amherst Youth Center at the north geographic extremity of Amherst. 



PROJECT DESCRIPTION , V* 
? — J * 

Throughov^t the project, the library staff working with the grant at- 
tempted to obtain input from the teenagers, as well as involve them in projfep-t 
activities- A questionnaire was administered in the Junior and Senior high 
schools, which,jserved as a tool for planning activities. 'A library youth ad- 
visory committee was made up of young adults from the three loosely categorized 
groups.. Gran#*activities fell into twd irtajor categories: those associated 
with the Amherst Youth Center and those centered at the Jones Library. 

At the Youth Center, a book browsing corner was established. The teens 
who used thfc Center built the bookshelves for the paperback collection, which 
the youth advisory committee chose on v trips'to looal book distributors. Records 
and storag4 units were selected for use in the Center's activity room. The 
library sponsored ^sfeveral workshops m at the Center on issues and needs identir ^ 
fied by tjie teens* The workshops" included self-defense, juvenile" justice, Ski- 
ing, vid^cf, juggling and circus arts, and woodworking. Films and equipment, pur- 
chased with the grant, were loaned* on a weekly basis to both the Youth Center 
» and'the .^Amhers^ Boys and Girls Club. 

* The workshops held at the library ,were more successful", in that they were 
beAe£ attended. Although transportation to the Youth , Center waf^ provided, lack 
of transportation and the strong ' identification of the Center as a drop-in point 
for £he rougher young people were given as reasons for 4hQn-participation in y the 
Center's activities. ' 

' 'S ' ' * 

, I The initial workshop on babysitting proved so successful t^t two addi- 
tional programs in conjunfctiop with the 4-H Clubs of Hampshire County" were 
■ offered and the workshop has become a late winter ritual at the Jones Library. 
I Two videotapes, on -skateboarding and a police station ^interview, were produced 
/during the-workshop and added to the archives of the local community access ca- 
lf ble TV station. Workshops on New Theater and Mime, and Self-Defense for Girls 
were held. The journalism workshop, suggested by the youth advisory committee, 
was cancelled due to lack of enrollment. Instead, a. very successful bus trip to 
the Shakespeare Festival Theater in Stratford, Connecticut was* organized. 

A new reference collection r fof young adults, called Controversy, - focusing 
on issue-related material of immediate 'concern to teenagers writing school term 
papers, was a result of the questionnaire responses. The Controversy Collection 
has been greatly appreciated by both students and teachers . Many p*e-teens have 
become aware of the Collection during the library tours given to fifth and sixth 
graders every year. 

- *Staff ^training to 'implement the project, as well as increase the staff's 
understanding of young atfult needs, was accomplished, using a variety of methods. 
The Children's Librarian met with a nationally recognized young adult consultant, 
Mary K.' Chelton, to discuss ideas for programs. Two staff librarians attended t 



a program entitled "Coping with Adolescents." Informal staff discussions kept 
library staff aware of grant activities and new additions to the collection/ 

E VALUATION ' 
/ 1 

* ♦ Questionnaires administered in -the Junior and Senior high schools^ in 
- June, *1977 and June, 1978 served as toQls fot planning services and an evalua- 
tion, mechanism for the project..' The responses were remarkably similar/ Fre- 
quent use, of the library (more than once per week) peaked in ninth grade. .High 
use of the library is for homework assignments (46%) and recreational reading 
(31%). Use of the public library continues to decline as the students grow 
older* and use of the area college libraries increases accordingly. Younger 
students^(grad6s 7-9) mo&t frequently cited lack -of transportation as their 
reason for not using the library, while the older students (grades 10-11) cited 
lack of time. ^ 4 

The. only ch&nge which might have improved the success of the project 
would be in advertising techniques. A large number of questionnaire respond- 
ents claimed that they did not attend the workshops because they were unaware of 
them. 'Since publicity included radio announcements, newspaper articles in all 
the local papers, posters distributed throughout town and announcements of pro- 
grams over the public address systems at the high schools, it can be inferred 
that teenagers d6 no,t pay. dttentionvto standard methods of -advertising i In the 
future, more "word of mouth" advertising from" peers will be encouraged. 

/ - * 

FUTURE OF PROJECT , !, 

Many of the grant related activities, such as. the babysitting workshops 
i and Controversy Collection, wiil be continued. The grant f s filrrc program^ 
evolved ifito Fairweather Films, an outdoor summer film program, which the\ 
ry now co-sponsors with the Amhei^t Recreation Department. Dialogue conti 
with the other youth-serving organizations and the two project librarians / setfve 
as members of the Amherst Youth Advisory Committee-, chaired by the Assistant 
.Town Manager. The Controversy Collection is maintained through the bool< budget. 

The You£h Center officially closed its door in* May, 1979, due t6 funding 
problems and the difficulty of maintaining program continuity using orily CETA 
employees with yearly turnover., All books and equipment- purchased with grant 
funds and installed at ttfe Center have been returned to the library, where' they 
wi^Ll be kept until a new youth facility is opened. * The town's intent is to pro- 
vide a more central location for the Youth Center's function as a dkrop-in center. 
If a location for the Center is not found, the material will be added to the li- 
brary collection for use by teens. ' / 



1 *The grant program has benefited all young people who were atnd have become 
regular users of the library:* Since the grant,, the staff is givifig better ser- 
vice to young people and the library has greater visibility as *a 
or£anization in the community. 
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Prison Libraries' 
Upgraded Services (Plus) 



Bennett Public- Library > 
Concord Road 
Biller^ica, MA 01821 ■ 

Contact person: Mary K. Hadley, Director 

> 

' Amount of Grant: $15,000.50 

* OBJECTIVE ( P 

Tb improve library services for inmates at the Middlesex County House of 
Correction in Bi-llerica. * 

BACKGR OUND OF PROJECT - . \ « 

Pirior to receiving the grant, Middlesex County was singular among the' 
Massachusetts County Correctional Institutions in that it had a library and a 
librarian. This was due to*, a sheriff who believed in the advantages a library 
could bring to the inmates. Material resources, however, were very limited/ the 
primary source being donations as well as left-over furnishings. The needs upon 
which the project focused centered around the gaps in resources. Educational 
ne^eds wefr^ given the most stress; this covered the purchase of vocational, refer- 
ence and self-education, materials. Secondary needs included recreation, orient- 
ation, security, a speaker series and services to inmates in the Work Release 
Program. 



PROJECT DESCRIPTION 

The physical surroundings o'f^the library were improved by the purchase of 
carpeting^ tables and chairs, bookcases/ a newspaper stand, a desk, storage cab- 
inets ^nd a file cabinet. 

r . ' ' • 

A collection of library materials was purchased. Books selected covered 
the following areas: vocational, educational, low vocabulary/high interest and 
a variety t of volumes in Spanish. For recreational material, the library exper- 
imented with a one-year contract for 150 rental books, using McNaughton Book Ser- 
vice. The library also purchased subscriptions to 49* magazines f and 13 local 
newspapers. Also, a stereo system with six headphones and speakers was ^acquired, 
as' well as a small collection- of record albums and tapes. j 



-"Technical services" for the library were improved by purchasing various 
supplies an£ equipment, in particular a typewriter. Also included werq a card 
catalog., a periodical record checking outfit and other basic supplies, such as 
catalog cards. . ' 

A survey was conducted after ^11 the materials had been received. Every 
^inmate received a questionnaire and was asked to evaluate library services by 
.answering specific questions, such as how often they used the library and what 
new 'materials they would like to see. , 

Among the inmate population, word of mouth was more than adequate for 
bringing attention to the improved library services^ To keep the institution's 
administration informed, the hopse librarian attended some of theif meetings and 
published a few newsletters. „ 

Training^ of the staff was informal. Primarily, when questions arose, such 
as how to use various materials, the house librarian would seek advice from the 
librarians at Bennett Public Library, the Director of Human Services for the in- 
stitution, or the institutional library c6nsul>tant at the Boajfd of Library Com- 
missioners. • 

V 

There were two primary changes that very much altered the procedures used 
and the results of the/project. Fi^st of all, in February, 1978, there was a 
riot in the institution that ended up in the library. Damage and loss were not 
excessive, but many books were destroyed by tear gas, the stereo system and type- 
writer required repair and cabinet locks were damaged irreparably. All of the 
albums, tapes and headphones were stolen. Inmates paid," using their Canteen • 
Fund,, to repair and replace most of the equipment, -although not the books. The • 
confusion created, however, was* tremendous.* File cabinet records were partially, 
lost or destroyed, the desk?' and other cabinets were 1 rifled and books' were thrown 
on the floor. « It took until June to thoroughly reorganize .the library and even ; 
now the effects of "destroyed* records are felt. 

The other major change resulted from the resignation of the house libra- 
rian in April, 1978; a replacement t6ok over in mid-May. Much of her time was 
spent simply, reorganizing the collection, as well as establishing a new circula- 
tion system. She had neithex^the time nor the experience handling institutional 
problems to do anything beyond basic library services' - which -meant that- plans 
for outside speakers, volunteers, orientation progtf&ms and so on could not be im- 
plemented. . ♦ 

I " ' 

EVALUATION ' m - 

* * * - fl ' ■ ' \ u • 

While there are no accurate statistics for past 'Circulation, it is qfcvi-, 

ous from discussion with long-term inmates and sta£f that circulation has in-/ 

creased tremendously. On average, 125 to 150 books are checked out weekly to a 

population of 20(3 inmates^. Between July and December of 1978, "99 inter-library 

loan books were checked out/ with only one lost. 

v The librarv is^ if anything, over-used. Mor,e ^than 20 people is a crowd 

and almost every day tljere is a point where 30 infnates (sometimes 40) are\in the 
library. * * 



Results, of the questionnaire distributed to inmStes^ indicated that the 
library was extremely popular , although only a little over half of 'tke inmates 
thought it resembled a public library. Ninety-five percent said the library met 
-their i^eds and many offered suggestions for further' acquisitions. , 



X 



Clearly, inmates have benefited tremendously from the grant, desgfite ser- 
ious setbacks. Also, while this vjould be Siffioult to prove statistically, the 
institution has benefited by offering inmates greater opportunities to use their 
time constructively and to xelieve the tensions of day-to-day' prison life. Fi- 
nally/ in the -long run, the, <tonmmttity^#ill benefit from the^< education some in- 
mates have gained using thei^ libraYy^&^»- " * 



9 In general, it sefem^ that thi£ project could be a gopd example. f6r public 
libraries interested in supporting dounty Correctional institutions "in their area 
witji an LSCA grant. The one major change recommended would be not^to purchase a 
stereo, but to use these funds to further improve the collection. .Unless the 
1 ibrary has a great deal of space, it creates too much of a disturbance - and 
even for a library that meets the space requirements, chance^ are th£t inmates 
wou^d be willing' to purchase a stereo system and records with their own funds. 
The librarian also strongly recommends that no prison liBr^ry try using rental 
books, # prijnarily because of the confusion involved* with books being mailed ii? and 
out of the institution. . * 
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Dudley Street and (^dman:Square 
/Branch Opening Day Collections. 

Dudley Branch Library Codman Square Branch Library 

65 Warren Street * 690 Washington Street 

Roxbury, MA ' Dorchester, MA 

* . \ (617) 442-6186 (617p 436-8214 



Contact .Person: Liam Kelly, Assistant Director 

Boston Public Library, Copley Square, Boston, -MA 

m i 

i 

Amount of Grant: $50,000 



OBJECTIVE < . 

To build an. opening day collection of materials geared to meet the edu- 
cational, recreational, and cultural needs of the communities served by these 
two district "headquarters libraries in the branch library system of the Bo'ston 
Public Library. * , 



BACKGROUND OF PROJECT 



I 



Dudley and Codman represent the second and third district libraries to 

be ^developed by the Boston Public Liliary- The district libraries are planned 

to provide back-up services for the smaller branches in their district. For 

such service the collection must prpvide a greater depth of reference materials 

and a more extensive circulating collection ^ai^a typical branch library. In j 

addition^to supplying the^needs of -users in .the immediate neighborhood, the 

collection must be adequate to answer referrals from branch libraries in the 

district and must be capable of giving support to special programs and projects t 

of community interest. € . « * 

• «► 

PROJECT DESCRI PTION " ' 

As early as 1974, as a by-product of v rixSrmal branch acquisitiof* and pro- 
cessing, materials which were deemed suitable for the? projected new Dudley* > * 
Branch Library were selected, prepared for the shelf, and stored in the Library's 
Service Building. This procedure continued until early 1976, when a major ef- . 
fort ir/substantive current and retrospective book selection for the two new 
district branch libraries - Dudley and Codman - was begun by senior selectors 
of the General Library staff-. . 



Appropriate titles already in the Library's possession were identified ; 
ai^d transferred to the new branch collection, and wjien this process was com- 
pleted the standard selection tools ( Books for College Libraries , Public Library 
Catalog , » AAAS Science Booklist / et al) were checked and purchase orders pre- 
pared and mailed. . 

Concurrent with this activity, copied o^jr^w, high reader intensity pop- 
ular titles were selected as published and held for addition to the branches. 
As these materials accumulated, they were processed through the Library's com- 
puterized bibliographic system by a special unit within the Automated Catalog- 
ing Department, beginning in mid-1976 and continuing throughout the life of 
the project* 

In both branches, special purchasing priorities were established in such 
areas* as Afro-American and Hispano interest (including works in the Spanish 
and Portuguese languages) , in science and basic mathematics, in English as a 
second language and in "how-to-do-it" books (cooking, mechanics, carpentry, 
automotive repair, etc.). An intensive effort was made*in acquiring for both 
branches large arf3 comprehensive juvenite and reference collections to serve 
as back-up resources for their respective districts. • ' 

The Dudley Branch opened its doors for general use on 3 April 1978, and 
was followed on 10 April 1978 by the greatly enlarged Codman Branch. The col- 
lection at Dudley on opening day consisted of^some 40,000 volumes, of which 
1,200 were* large pr^nt and 3,400 were paperbacks. Several dozen current perio- 
dicals, and newspapers are held by the branch, rt and 750 sound recordings are 
available to the public for home use. Approximately 15,000 volumes were added 
to the existing Codman collection, including 1,500 large print volumes and 
2,700 paperbacks. Computer produced microfilm catalogs exist at both locations^, 
with the Dudley Branch Library, whose collections were built frJm zero /during 
the life of the project, as the first Boston Public Library Branch to jhave its 
total holdihgs" accessible on COM (Computer Output Micr6fiTm)T These are also 
the first branches to utilize computerized* circulation control Systems. 

Stocked with substantial core collections, accessible through the Library's 
computerized union catalog system, these new district branches are now well pos- 
tured to play a significant role in bringing improved library service, either 
directly or through »fcheir related branches, to all of the people throughout their 
own districts. 

The programs and services available in the two district libraries are: 

Discussion Groups Never Too Late Program 

Programs for Parents Story' Hours 

Friends of the Library Film Series . . 

Exhibits ' . Special Ethnic/Holiday Events 

Guest Speakers on Subjects of Cooperative Programming with Commu- 

Community or Cultural Interest nity Organizations 

Art & Craft Programs & Exhibits Writing Workshops 

Adult Education Courses - Film/Lecture/Exhibit Series on 



Consumer 'Concerns Series . Science and Technology 



/ 



f 



The district libraries work cooperatively with the following groups in 
such areas as exliibits, talks on books cfnd services, program sponsorship, and 
communication: 



y 

Interagency Councils^ 
YMCA's and YWCA's • 
Boys' Clubs 

Schools * 
^Organizations of Elder Citizens 
Day Care Centers 
Ethnic Museums 
Cultural Groups 



Churches 

Local Neighborhood Associations 
Head Start & Other Early Child- 

hopd Projects ' 
District Courts 
Nursing Homes & Local % Health 

Centers 



u 



y 



[LICA , 




Outreach for Juvenile Justice 



Brockton Public Library 
•304 Main. Street 
> Brockton, MA 02401 



Contact Person: William* R. Talenti.no, Reference Librarian 
Amount bf Grant: $11,125- 



OBJECTIVE *K 



( 



^ To provide a broad range of public library services to meet the informa- 
tional needs of the young adults participating in the Old Colony Juvenilp Jus- 
tice Program. 

BACKGROUND OF PROJECT • 

Eight years .ago, the Division of Youth Services closed all of its facili- 
ties that provided services to youths who were detained by the Juvenile Justice 
System. Private organizations contracted with the DYS to< provide these services, 
security, recreational, educational and clinical programs at the local level. 
* * \ . * 

The Old Colony YMCA has had such a contract since 1972". It is called the 
Old Colony Juvenile Justice Program and serves the Plymouth County area. An av- 
* erage of 650 boys a year are served^ in the Boys 1 Care Unit and 130 girls a year 
are served in the Girls' Care Unit. Both are minimum security facilities. The 
youths range in age from 12 to 17 and average 15 years olcL Their stay at the 
Units is usually three to five weeks. 

These -youths are detained pending a court appearance, Or are committed to 
the care and custody of the DYS while awaiting long-term placement or a return 
to their community. Both Units attempt to provide residents with" a positive 
therapeutic setting,* serving their educational and emotional needs. 

In 1976, a Public Service Outreach Librarian of the Stockton Public Libra- 
ry becjan providing materials and services to the Old Colony Juvenile Justice Pro- 
gram* The program operates out of two locations: the Boys 1 Care Unit in the- 
YMCA and the Girls* Cafe Unit in the YWCA. Both are in close proximity to the ' 
library. 

The Public Service Outreach Librarian worked with the staff of the Boys' 

>± ' . - * j.*. ' " ■ : 



Unit, setting up an educational proqram. The boys made weekly trips to the li- 
brary to use its materials and facilities, A film program was initiated for 
them. Long-term loans of. special interest material (high interest/low reading 
level materials) were made to the Units. ♦ J ] * 

The Brockton Public Library recognized the need for a comprehensive 'li- 
brary program for the young adults in the Old Colony Juvenile Justice Program 
Such a program would benefit the Y's proqram, the library and the community. 
While the library had a small collection devoted to young adult ne'e^s, this col- 
lection did not include pertinent material in sufficient quantity and variety ( * 
nor special materials designed to meet specific needs of chronic under-achiev- 
ers. a shortage of funds^pr even ted the development of this collection . 

In the autumn of 1977, the Old Colony Juvenile Justice Program received 
a CETA grant, which enabled them to expand their program. Whey hired special 
instructors and implemented a formal educational program. The >v PAblic Service 
Outreach Librarian helped put together a curriculum. The librarian and tfye di- 
rector of the program decided to apply for an LSCA qrant* to provide the materials 
needed by the library to support the younq adult needs of this prqgram. 

The project concerned itself ,with informational needs that fall under the 

following headings: life supportive, developmental, accomplishment skills and 

vocational and career guidance. As the average length of stay in the shelter is 

short, the penological approach was to be intensive, using several media to teach 

coping skills .and value development and disseminate knowledge 'about mental and 

phsyical health, vocations and avocations^ The educatioual/clinic^l^compohent 

was implemented in three week modules. Twelve^curriculum topics were selected. 

Each topic was taught at least once* in each three week' period. Topics were 

taftight independently of each other, so that the program would 'be advantageous to 

all*youths, no matter when ttvey entered it. Programs. and materials utilized in 

this program were to be used by the library in the future to meet informational 

needs- of other young adults. 

, p • * 

PROJECT DESCRIPTION 

The Outreach Project is located in the Care Units, both' a short distance 
from the library, at the YMCA and the YWCA % These Units are set up with class- 
room facilities for the youths., The recreational facilities- of the Y's are 
available to tfie young adults. 'She library also makes its auditorium and re- 
sources available to the project participants. . 

The Division of Youth Services has a service contract with the Old Colony 
YMCA to provide facilities and services for young adult detainees. The DYS pro- 
vides a basic staff for tbis program. The Old Colony YMCA administers the ser- 
vices under the^ program's director and provides the facilities, etc. necessary 
for the program. The library's Reference Department worked, with the director 
and his staff to plan and operate the Outreach Project for the Old Cojony Juve- 
nile Justice Program.^ 

The Public Service' Outreach Librarian and the. Shelter Care Unit's Grant 
Coordinator worked with the Old Colony staff to produce s a Curriculum* for the pro- 
ject; approximately 40 one-hour courses' materials- (print and non-print) were se- 
lected for this curriculum. The .curriculum exposed the residents to consumer, 
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hygiene, hobby and personal growth courses, as well as maintaining their con- 
tact with more traditional academic areas: mathematics, history and English, 

• * * 

TJhe second method of providing for the informational needs of the resi- 
dents was^ to assist them with cla^s and self-initiated assignments at the li- 
brary . The Reference and Reader *s Advisory staffs helped the youths use tHe 
library's resources. During the first three quarters, small groups of these 
young adults, came to* the library almost weekly. These visits were Successful. 
The kids found res&utfces of inter es € to them and became somewhat familiar with 
basic library material^ and services. The library staff .gained valuable exper- 
ience in working with the residents. i 

A packet^ontaijikng the> philosophy, format and curriculum of the project 
was made available to tfte library staff. A tour/open discussion method of ofci- 
entation introduced the staff people of the Reference and Fiction Browsing Room 
to the needs of the project* s participants. This orientation introduced the 
librarians to the Juvenile Justice System in Massachusetts, the Old Colony Y's 
participation in it and the need for tfie library's help to effectively serve 
the residents, r }r , 

r 

BooJ^s, particularly high interest/low vocabulary level titles, pamphlets 
and periodicals were purchased for the program. A sizeable portion of the grant 
funds were spent oq audiovisual hardware and software, Equiptneht included an 
opaque projector, afJcTio,tape recorders, an overhead projector, a 16mm movie pro- 
jector, a silent fjilmstrip projector and a classroom, audio tape player. Multi- 
media kits proved to be excellent .teaching re^sour&es. 

\ ' ♦ 

There .were .two significant changes in the objectives and procedures of 
the 'project. Originally "the staff of the Care Units felt that the residents^ 
would benefit mo^t from a mix of print -and non-print materials, with emphasis on 
the printed matter. As jthe project came into being, the teachers found that the 
students interacted best^ith the audiovisual material's. Audiovisual materials 
offered more flexibility, to the program. Class participation increased when au- 
t. diovisual materials were* the predominant learning resources,-' 

* The second major change concerned the orientation sessions for .the libra- 

* ry staff. The original plan called for as many of the library *e employees as 
possible, ideally aljf of the permanent staff, to receive orientation sessions, ^ 
Any number of problems made this plan unwieldy. A formal orientation was only 
provided to those librarians who had contact with the Y participants. Other li- 
lt brajry people were informed and sought out', for advice in ar££s of the ; project 
which concerned them. They received a brief introduction to the project, 
« • > 

* By the end of the third quarter and throughout the fourth quarter, the 
* curriculum module had been cut to ^0 one-hour courses. More free time was given 
to the residents to use the recreational facilities of the YMCA or the project's 
resources. The residents made fewer trips to the library for special assign- 
ments and so on. Very few day trips and special programs were initiated. These 
changes in the projects activities reflected a weakness created" by staff turn- 
overs, primarily within* the Y's program, and the lqss of the, Old Colony Justice 
staff peo^^fe* Three of the six teaching positions in the program were CETA po- 
sitions, which were lost during the project ! s operation. Turnovers in the Ref- 
erence Department padded to the instability; two changes took place in the depart- 
ment during the grant year, 

• « 
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EVALUATION 
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Evaluation forms wore used to judge the "usefulness of the resources pur- 
chased for^the program. The Old Colony staff evaluated* the appropriateness of 
the material in terms of format, tec^nical-^quali.ty and content^ Approximately, 
85% of the forms returned were very favorable. * 

The Reference and Reader's Advisory staffs filled -but evaluation, forms , 
of their orientation- Again, the evaluations were very favorable. The staffs 
did request rrtore orientation sessions- ' 

' / w ^ . ' - ' * r \ 

I Th^ foremost goal of ^tfli's program . was "to provide 3 broad ran^e of jpuhlic 
library services to meet *the informational needs of the participants in the Old 
Colony Juvenile Justice Prorjr$m." The staff believps that- this <joal ytas achieved 
k and achieved with particular success in "the second and third quarters. 

* . The main gauge for determining' 4 the success of- ttfis g<*al , other than by 

weighing the questionnaires and impressions of the Care Unit's staff, .is #ie "Get 
It Together^ plubs* M > Residents who achieved Viiqh averages for classroom behavior 
and participation were given special recognition and privileges. Initially, 
only 10% of the resident population qualified. Duri.ng the second and third quar- 
ters, 45% qualified. This percentage dropped to 20% yin the fourth quarter. „ 

The formal orientation ' and tbe ) day-to-day vjork' with the Care Unit resi- 
dents has helped the Reference Department staff to better ^interact wilii young* . 
adults. .Evidence of this is reflected in the use of -the library's services and 
resources by the Brockton Alternative School and the Taunton Alternative School. 
The staff has confidently given its services to' these groups* They have demon- 
strated confidence in the. staff by returning a> number of times. • * 



FUTURE OF PROJECT 

The library and the Old Colony Juvenile Justice Program are committed to 
continuing their cooperation in order to provide informational services to the 
residents of the Old Colony's Program. The resources available through the pro- 
ject are s£ill a vital 'part of the 'Old Colony/ s program. The staffs still fconfer 
on resources,, e^c, which continues to enhance the program, * , 
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Oral-Video History of 
the Town of Canton 



Canton Public Library 
786 Washington Street 
Canton, MA 02021 

Contact Person; Jeannette McDonald, Director 

Amount of Grant: $4 , 899. 75 

OBJECTIVE'S ' ' 

♦ 

I. To provide residents of the Town of Canton with archival and 
anecdotal historical^ materials in an oral video format. 

II. — S£o develop video production skills among library staff members 
and interested community residents. ~ < 

,111. To initiate^ an inter-generational program for the senior citi- 
zens and young adults in the town. 



BACKGROUND OF PROJECT 



c 



Young adults comprise 8.4% of Canton's population. The library had tra- 
ditionally offered this group assistance with school assignments and with pre- 
paration for advanced education, occupations , and individual interests. A sig- 
nificant increase in the young adult- non-print circulation statistics between 
1971 'and 1976 indicated a growing interest in multi-media materials and equip- 
ment. Realizing a need to assist young adults in becoming a more integral* part 
of the community, the library initiated additional programs which would allow 
young adults an opportunity to contribute to the community through a medium. in 
which their interest was high. Qne such series involved musi-cal program^ con- 
ducted by young adults for senior citizens. The program was well received by 
both age groups and swerved as a stiumulus for further inter-generational program 
planning. , / 

The inter- generational component of this series of programs was of parti- 
cular interest to v library staff because it bore out the similar need for con- 
tinuing community involvement, and participation on the part of senior citizens. 
Though the library had been offering special programs of interest to older 
adults since 1971/ and a volunteer delivery service for the homebound since 
1974, opportunities for active participation in library and community activities 
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were still felt to be insufficient to met the needs of persons 65 years of age 

or older ^who represent 6,9% of the .town's population. 

hi 

-Having identified this similar i^ed in two seemingly disparate age groups, 
the library staff attempted to { Relate </this need to an additional problem - the 
informational and educaticxial need fo£ f a history . of the town's development. At 
"the time at whicJi the project was proposed, only one official history had been 
written which covered the years between 1620 and 1880. Realizing the local in- 
terest iji the town's history, the library staff felt that the compilation of 
local archival ^hd, anecdotal materials might be. a suitable means of pooling 
the talents of jfche two age groups witti which the library was immediately con- 
cerned. . * * 



PROJECT DESCRIPTION 

It Was determined that the most meaningful way to fulfill the need iden- 
tified would be to create an oral history of Canton through a community effort 
in a contemporary medium (video) Which would attract all age groups. 

LSCA funds were awarded for video equipment purchases which supplemented 
the library's own hardware. * Personnel for the project consisted primarily of 
.volunteers supervised and coordinated by librae staff. An advisory committee 
consisting of the library director, two library staff , members, three mejnbers 
of the Canton Historical Society, two faculty members of the Canton High School, 
one library trustee, three community members/ and a professor of history fr<?m 
Bridgewater State College was established to direct the project. This commit- • 
tee was. clivi.ded into various sub-committees to handle specific tasks such as 
researching historical information, drafting scripts, conducting training ses-. 
siops in videotape production f0r members of the committee and library staff, 
and establishing a schedule fojf 'interviews with ,local residents ' identified ^or~ 
their interest and background i*n town 'history.. 

Members of the' advisory Committee along with young adults from the high 
school who expressed an interest in the project and/or were enrolled in the 
film and video course, interviewed and taped residents with knowledge of par- 
ticular periods in the town 1 s [history, and produced tapes of scenery relevant 
to e<|ch segment. Duplicate t^pes were ^produced so that primary research mate- 
rials would be available to tfte public. 

Students were trained ifi tjhe techniques of editing the raw material down 
to 30 minute programs. Supervision of the final tape production was ,accom- 
plished by the Jiigh school, videl instructor whose students were allowed to use 
thedr participation in the library activity as a course project. 

• \ * . * 

The news m^dia was issued initial and progress reports on the project 

which ..were published in locaj. newspapers. Student involvement as' well' as that 
of community organizations sjUch a£ the historical society* provided as effec- 
tive "word of mouth" link tqf the general public. The diversity of .the advisory , 
committee itself also helpecj[ tb attract interest in the project by largs' blocks 
of people. * r 
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• EVALUATION . • • 

V • , ..... 

Six questionnaires were distributed to various groups participating in 

the different components of the project. These questionnaires ^demonstrated the 

strength of the production worfcshops^ the positive reactions .elicited from 

yofcng adults' and" senior citifc^fts. toward the inter-generational component) and 

the further interest in .the town's history stimulated b}* the project. h 

. c . » 

The library staff had initially planned to produce four half-hour video- 
tapes within the one year duration of the project. It was soon learned that 
such a production schedule Vas over- ambitious, particularly in light of the 
library r s reliance on volunteers to accomplish the bulk of the work involved. 
By the end of the funding period one tape was in its final stages of produc- 
tion, with plans formulated for the Scripts of at least two .more, tapes. 

Although the tangible product - the videotapes - of the project fell 
short of staff expectations, the peripheral benefits of stimulating community 
interest in the library, of increasing the use of the. library by young^adults, 
of initiating an on-goirig library project involving diverse age groups, and of 
increasing the library staff's, abilities and interest in working with the med- 
ium of video in the^ir respective service areas were certainly evident. 

In lieu of designated staff to work* on such a project,, the need for des- 
ignated staff time for the recruitment, supervision, and Coordination of volun- 
teers was obvious. Unanticipated <§taff turnovers and illnesse^ during the pro- 
ject peric)d made it difficult at times to maintain the enthusiasm and comit- 
ment of the volunteers which formed the basis for the project's continuity. 



FUTURE OF PROJECT ' ' 

~» »■ 

The Advisory Committee, will continue in its capacity of assisting in the 
development of the project and in evaluating the success of the program. The 
committee will meet, on a' pre-arranged periodic basis. 'The Head Librarian will * 
continue to coordinate tfie^ program with the* aid of the Head of Technical^ Pro- 
cessing, who is being trained in«*fche audiovideb media. . This trained person will 
insure the continuation of the project. The 'sc:hool department video students 
will continue to assist in the taping, conducting, and editing of the video- 
oral history interviews. The maintenance of the equipment and purchase of addi- 
tional software will be' provided by the library departmental budget. 

Edited tapes will be catalogued in th& library's main card catalog. View- 
ing programs will be developed for community and student groups. These programs 
will include videotapes of library programs, insights into a day's happening * 
at the library, town deciioations, ' and other meaningful events, and the contin- 
uing oraj. history of Canton. Periodic showings. on the library's monitor will be 
a bi-monthly event, albeit viewing of the materials at any desired time will be 
encouraged. Publicity will continue, to be of prime importance. ^Thirs will in- 
sure continual interest by the community an* will- promote .continual usage of the 
audiovisual materials produced. _ 
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Community Videotape Project 



Adams Library 
Boston Road 
Chelmsford^ MA 01824 * 

Contact Person: Ann E. Gallmeyer, Director • 

Amount of Grant: $5,795 

OBJECTIVE ' , 

To provide tisers with an opportunity to view, hear and experience/ an 
alternative media form (video) as a means of satisfying their informational, 
educational and recreational needs. ^ 



BACKGROUND OF PROJECT * ' - 

Video was not new to the Adaml^ Library. In a previous, project, the li- 
brary vhad obtained portable video equipment, had done s6me in-house productions, 
built up a small videotape 'library (fnciudimj many titles frqm the Board of 
Library Commissioners' Video Clearinghouse) and set up a public viewing station 
for patrons. This new project added the further dimension of, enabling users tp 
produce videotapes themselves. * •-**.,) 

Several user groups were targeted: those citizens interested in Chelms- 
ford heritage, the elderly who have contributed long lives to the cpmmunity, the 
young people or newcomers who lack a, sfense of community, identity and the scores 
of individuals between these extremes ;who are proud .and interested in their ' 
community and desire alternative perspectives on local history. As it turned 
out, the project best served the needs of the technically oriented piployees of 
Chelmsford's businesses who b£nefited from the video workshops. ^Another speci- 
fic group of people who benefited we^e the users disenchanted with the passive 
role of' learning/ who were 4 given access to video instruction and equipment. * 



PROJECT DESCRIPTION 



Concurrently witfi this grant, the" Massachusetts AVfs and Humanities Foun- 
dation funded a video artist-in-residenoe at the library for a five-month period, 
Actually* a husband -and-wife team of video artists came to the library and Were 
officially welcomed at a formal reception* Flyers^ announcing the* reception and 
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the series of free video workshops were mailed to leaders of fifty community 
organizations. Posters, news articles and radio spots also publicized project 
Activities. # ^ * 

An advisory committee was formed with representation from the schools , 
cable. TV council, art and historical groups, Kiwanis and Rotary, library trus- 
tees plus a local genealogist. To encourage further support and interest, the 
'project director also spoke at meetings of several community organizations. 

t 

( The library staff was introduced to the project by the f|b*ary director 
at a special orientation meeting in order to elicit their support of various 
aspects of the project. 

The video artists instructed 125 people in the use of the video porta- 
paks, certifying 90 of them as eligible to borrow the portapaks. A written 
policy was developed outlining users' rights and responsibilities wi^h regard 
to the use of the library's equipment. Among those who took the training, the 
following groups were represented: «Girl Scouts, the Society for Technical Com- 
munications, Chelmsford Blood Committee, Upward Bound, Chelmsford You*h Center, 
Neighborhood Youth Coirps, North East Home for Little Wanderers, Lowell Coopera- 
tive Learning Center, Solomon Mental Hfealth Center, Patchwork Theater, Norwood 
CEtA Consortium and Roudenbush Community Center * 

Two Sony portapaks and a Panasonic -3160 editing deck were added to the 
library's existing Sony portapak and Panasonic 3130- editing deck.- This afforded 
•±he opportunity to provide first-rate editing facilities at the library and 
three Sony portapaks to lend out. The core tape (the -artist' s "commission") , ■ 
originally planned as historical in nature, evolved into a compilation of tapes 
made by people in the classes - a look at Chelmsford/. 1978; through the eyes Of /• 
video students. The finished core tape has yet tp be^ completed due to a -break- 
down in- editing equipment and the busy schedule of the video artist-in-residence. 

' The project directorship changed hands three 'times in the course of six 
months* prior to implementation. As a -result, three different directions werA 
taken, equipment orders were changed at the last minute according to the direc- 
tor in charge and the finished project was different from that intended. Because 
of the change in directorship, the subject matter of the core tape, as explained 
above, changed dramatically, as did the .type of video equipment used. Original- 
ly, a switcher-fader was written into the equipment list. This was eliminated 
in order to purchase- the Panasonic 3160 editing deck. The two portapaks « id 
not arrive from tne .supplier until four months into the six-month artist-m- 
residence project. As a result, it was necessary to borrow equipment from the ^ 
Board of Library Commissioners in order to teach the workshops. ^ , 

, Weekly Monday night screenings were held at the library, showing the 
locally-produced tapes, as well as those of .the artists. 

• i « - / . 

At the close of the project period, ^the Adams Library Independent Video 
Festival was held. Trust funds paid for the three prices awarded rby the festir 
val judge, a pr'oducer/director at WGBH-TV . ' Fifteen tapes from around the state 
were entered.. 
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EVALUATION 

Roughly half pf the workshop participants were not regular library users 
to begin with7?_JThus an untapped segment^ of the population *was introduced to 
the resources of~ihe library. Statistical records were kept on workshop atten- 
dance and equipment -circulation. The portapaks were in circulation virtually 
every weekend. Feedback on the satisfaction of the wbrkshop participants was 
obtained by means of a questionnaire. As a result of this feedback, some alter- 
ation in the basic workshop plan was made to show practical applications of 
video in the field* 

Through the videotape project, a large segment of the community has-been 
exposed ^to the videotape resources of the Adams Library. The library staff 
knew that awareness was spreading when, a£ they taped the Fourth of July parade, 
people approached them with the question "Isij't that the Adams Library video 
equipment?" instead of* "What TV station are you from?" 

Check-out procedures for the video equipment were quite reasonable, in 
that the equipment had to be set up before it was taken out and set up again 
when it was returned, 'in order to show that it was working. This particular 
'procedure vas relaxed because of lack of staff to oversee it. Because of this 
relaxed procedure, the staff was not, able to attribute equipment breakdowns to 
the proper person, resulting in confusion and overspending of the repair and 
maintenance budget. ■ * 



FUTURE OF P ROJECT 

Since the project ended, the workshops have continued and are, being 
taught by the project director. Six people each month have been trained in the 
use of the portapak and editing workshops continue under the direction of the 
former video artist-in-residence, in exchange for access to the Adams Library 
editing facilities. 

The Adams Library Video Festival continued this year aild four prizes were 
awarded. Plans are to\ continue the competition on a yearly basis, as long as 
there is interest. ^ 

Classes in use of "the portapak, as weli as editing, will continue and - 
the library staff will persist in their commitment to video and to creating an 
awareness of video/ s potential in 1 ' Chelmsford. % 
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Film Project for the Elderly 



Hamilton Memorial Library * 
Chester, MA 01011 f 

Contact Person: Louis'e M> Haley, Board Chairperson 

Amount of Grant: $1,500 

OBJECTIVES 

I. To develop a seiries of film programs based on the senior 
citizens 1 expressed interests and followed by group dis- 
-v- cuss ions. 

* • 
II. To acquire appropriate audiovisual equipment and accesso- t 
ries to "carry out the project. 

III. To assist senior citizens and other community people in* 

developing slide talks for library programming for the . , 
elderly. " ^ 

IV. To cooperate witfc the Community Health ServiAe in present- 
ing audiovisual health programs of ^interest to senior 
citizens. 

BACKGROUND O F PROJECT 

' # It 

• In this small, totally rural community, library service to the elderly be- 
comes particularly important as a means of providing recreational, educational 
and cultural materials and events % These senior citizens are a group with the 
capacity to enjoy many types of activities. They are housewives, businessmen, 
farmers, teachers, nurses, etc. Some have returned to Chester after many years 
of Earning their living elsewhere. Moreover, the severe winters in these hills 
tend to impose a certain amount Qf isolation. Others, on fixed incomes eroded by 
inflationary prices, cannot afford to go far outside the community for entertain- 
ment and mental stimulation. y k *. , 

The Senior Citizens Council has a fine director who plans and orgarfizes 
prograir\s for the elderly. H£ has, ascertained the interest of this group in the 
kind of program proposed here and plans to work actively with the library in car- 
rying, out tHe^project. ' 

i 
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PROJECT DESCRIPTION • 4 

An advisory group was formed/ consisting of members o£ the Council on 
Aging- They, the project director and tlT& librarian conferred on^film Selec- 
tion <ffrom Western Regional Public Library System film library) and activities 
arid programs, to be held- The interests and needs of seniir* citizens- wqre soli- 
cited verfca^Ly, for the most part, at their regular meetings. A series of 
monthly feature films was shown, that Reflected* the senior citizens' taste 'for 
older, u cl&ssic"\f rims, such as* " I "Remember Mama," "Cheaper By The/Dozen," Ra- 
tional Velvet" an^ ,r The King And I." > . 

' i, 
- . - The slide project enabled the senior citizens to share their hobbies and 
travels. Programs by^the elderly 'themselves featured Hawaii and historical 
slides of Chester and nearby £owns. 

The Community Health Servifce presented film and slide programs on the 
Heart, Blood Pressure, Nutrition and the.PerkjLns ^School. These were followed by 
discussions. . — , * * * , * 

Although theproject was designed chiefly to address the elderly^ as the 
target group, a cooperative program **s also worked out with the local nursery 
school and t^he elementary school . Film programs, f or, the children of each sfchool 
'were held at the library. oh a regular basis andagkin during holiday ^imes. The 
films also supplemented the summer feading progr3b conducted by the library; 

• *» * 

Equipment purchased for this project , included a 16mm film projector, a 
a5mm slide projector, a tripod screen ancj dark sWSd^s for, library windows. 

, The programs and events were publicized locally ^by posters 'and flyers. f 
Announcements, were also piaced in newspapers and made over local radio. * > 

EVAL UATION . v 
• , + 

.The one problem that appeared to hamper this project in any way was some ^ 
bitter winter weather that forced the cancellation of five programs. Other , -than 
that, reports indicate much satisfaction on the part of the Council on Aging, the^. 
senior citizens, the school, administrators and the librarian with Che progress 
this project. Evaluation, for the most^part, was^verbal and informal.. -The libra-, 
rian reported improved relationships between. the -library and the school the li- ' 
brary and the elderly. - More young people came to the library, too. A question- 
naire was mentioned, but its results were not reported, except in. general, favor- 
able terms. * * 

•A « 
- • 

FUTtJRE OF PROJECT * *■„ '."•'"* 

~ ' * . \ » 

^The project has been sustained since *its termination date. All groups 
mentioned above continue to support and talje/part in the program On a regular ba- 
sis. Fi-ltfs, are readily obtained, free of charge, through the Western Regional 
Public Library System, the Community Health Service and t the Recreation Commission. ^ 

6 % m 
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Norfolk County House of 
Corrections Media Center 



Dedham Public L'ibrary Merrill Memorial Library 

43 Church Street « Walpole Street ' 

Dedham, MA 0202£ ' ^ Norwood, MA 02062 

We^twood Public Library 
668 High Street 
, - ' Westwood, MA 02090 



Contact Person: Howard E. Miller,, Director, Westwood Public Library 

f Amount of Grant: $ IB, 645 > 

• ■ 

OBJEC TIVES ' ' 4 

i • - - 

*" ° * 

To establish a library media c§rvter at the Norfolk County House 
of Corrections and Jail. , " 

> 

II. To provide resot^ces in support of the educational, vocational 
and recreational needs of the institution's population. 

III. To provide on-site staffing on a para-pro fessiSffal 'level with 

professional support and supervision from the cooperating libra- 
ries. 

IV. To develop library services and programs that directly involve 
the inmates and staff, and to develop f an awareness within the 
r ~ institution of library resources and services. 

BACKGROUND OF PROJECT 

The Norfolk County House of Corrections and Jail w^s built in island, 
on an average day, houses up to 130 inmates occupying 72.*cells... M6st of /the in- 
mates are youthful offenders, aged 18-22, and many have not completed high school; 
The length of sentences served ranges from one month, to a maximum of two*and one- 
half years. Library facilities consisted of a collection of gifts and discards 
from other libraries, housed in an open space on the main floor. Such facilities 
were totally* inadequate. * 

After consulting with the Human Services staff at the jail, it was decided 
that there was a great need for a-modern library facility, properly housed arid 
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staffed, which would provide an inviting and stimulating atmospher ej^r both 
learning and pleasure reading and listening. It was also decxded tiUt this 
couS^est be" implemented if two or more public libraries xn the ark could 
be involved in the entire project from the beginning. 



PROJECT DESCRIPTION I 

The three public libraries of Norwood „ We stwood and Dedham /shared the re- 
sponsibility of administering this grant. A n'ewly renovated area/on the third 
floor of the jail, adjacent to the Human Services offices, was of tered for the 
5£L?f ^e Norfolk County Sheriff also agreed to provide a staff officer, who 
'would serve, as librarian. \^ 

During the spring and .summer, all books, furniture and equipment were or- . 
dered S^eW^at^g^Wie.r ^director o^Norwood^UC- gb» 
rv planned the layout of the library and ordered the furniture. Staff at the 
S^SloSlo Library selected the general P e '^■^^J^ ^flec 
^oll motion while the Dedham Public Library staff selected the reference cwiet 
S„ S^iaJ materials included high interest/low vocabulary reading material, 
Vocational education books, popular magazines, local newspapers cl 
on tape, pop records and educational film strips, plus approprxate audxovxsual 
equipment* • 

The correctional librarian had some experience in J^^^^ 
worked closely with the public librarians in settxng up the lib rary. He was 

fortunate to have several interested inmates who assxsted xn the project. . . 
SSougf there were some delays in the receipt of materials and fumxshxngs, all 
was ready for the formal opening ceremony on 19 November 1978. 

EVALUATION . " " ' 

' unfortunately, an evaluation of this project is Jf^J^ 1 ^ T' 
on 25 November 1978, a fire swept through the jaxl and xt has been closed ever 

is a reality. 

.in spite of this frustrating set-back the librarians ^^^^^ 
ject are looking forwar'd to the ^-opening and re-dedxcatxon of thxs y y 

In another year, will be able to dp. a follow r up evaluatxon. 



FUTURE OF PROJECT 



A - ti Hhiarfv is re-opened, it can be expected to become a vital and . 
^ions are among the special activities «hich ™J*^\J^£££. cooper- 



The need for libraries in correctional facilities cannot be overemphasized; 
the participating libraries are firmly committed to making this library a ijwd- 
el for the state. 
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Community/Library Analysis 



Hudson Public Library > 

ftood Square * v 

Hudson, MA 01749 

4 m 

Contact Person: ^Robert L- Loud, Director 
Amount of Grant: $5,570 £ 

OBJECTIVE V . ' 

/ To determine the community's n^eds for its library and to determine the 
extent to which the library is presently meeting those needs. 
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BACKGROUND Off PROJECT 

Hudson's library began with the incorporation of the town itself, over 110 
years ago. Community support for the library has always been felt to be strong ^ 
and, in 1967, a substantial, addition to the building was made that would provide 
room for future expansion/ However, in recent years, a dramatic increase in pop- 
ulation, both as a whole and ethnically, has called into question the ability of 
the library -to serve a major part of its community* By the*mid-seventies, a plan 
was conceived and adopted by a community service organization to provide library 
service to. outlying areas via a bookmobile. To test the community 1 s support for 
this plan and before grant monies could be solicited for spch a project, a com- 
munity analysis was required. Futhermore,. the library's new director felt that 
the library l s adequacy in providing basic services should be determined before 
additional financial obligations - such as the initiation of bopkmobile seyices - 
were incurred. The analysis of community needs f then, was to be coupled with aih 
assessment of the library's adequacy in meeting the needs of users, £he whole'to 
become a useful planning document on which to base future budget requests for ~ m 



staff and materials. 



Much groundwork was laid in 1977 in preparation for the study about to com- 
mence, even before the director had knowledge that the study would become a real- 
ity. fcecord-kSeping and circulation statistics were refined and analyzed. The 
circulation file was rearranged from date-Aue to shelf list order, to create a 
permanent arrangement. Book cards were now to, show* th£ year as well as the 
monthly dates of circulation. Finally a sampling inventory of the book collec- 
tion was made with the result that the collection was found to have an estimated 4 
18 , 000 less books than previous statistics had indicated. The total number of 
volumes in the, library probably amounted to little more than 35,000, a figure sur- 
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prisingly low in comparison with other Massachusetts, libraries serving popula- 
tions of similar size- Analysis of circulation statistics over the past decade 
showed a correspondingly low # figure with noticeable declines in the use of the 
adult non-fiction and *the* children' s collection as a whole* Further, analysis 
of library expenditures oyer the ^perat decade also indicated a continuing decline 
.in municipal support. To further compound the problems identified, the card 
catalog often had to be circumvented in the book selection and reference process 
because of the inconsistencies in entries and format. 

While this data was being assembled, staff changes occurred. A new ref- 
erence-librarian was hired as well as a new secretary. The hours of three part- 
time employees were combined into the full-time position of assistant reference 
librarian. The direc4*>r and trustees fcjfttfit hard for the establishment of this 
position and for an increase in the book budget, which were granted in Town Meet- 
ing. Also during this period, a community service organization raised nearly 
.$1,000 toward the purchase of a bookmobile; they were extremely disappointed and 
dismayed to learn that the project to which they had committed two years would 
not come to fruition within that time. 

Many in the town were now asking, "What is happening to our library?" 
Newspaper articles and^adio talkshows were often as much a hindrance as a help 
as they sought to make headlines of the changes occurring. In one sense, the 
time seemed* ripe for a study of the community's needs,, though in another sense, 
it remained tinged with delicate and sometimes controversial issues* 



PROJECT DESCRIPTION 

j, The conducting of the study w^s placed in the hands o'f a Cambridge-based 
library consulting firm. While the director* and staff expressed willingness to 
gather what data was requested for the library analysis, they felt that the ob- 
jectivity of the community analysis and its relation to the library would best 
be maintained if undertaken by an outside firm. Further, the compilation of clata, 
its organization, analysis and reporting, together with conclusions and recommen- 
dations could best be done Within the' time allotted, March through June 1978/ by 
persons other than the already -over-burdened library staff,. 

The firm's representative met with the staff and trustees of the library 
in April. A telephone survey of the community was conducted in late June. "An- 
other pne-day visit to the library in July resulted in a measurement of the age 
of the book collection. By mid-September, a 115-page draft report was delivered 
but was found to be unacceptable by the director and trustees. The reasons were 
fundamentally two: first, as far as the community survey was concerned, there 
had been so low a response to the telephone questionnaire - 44 of a possible 
5,325 households - to make any analysis mearfrntfless; and second, as far a$ the 
library analysis was concerned, no hafcd data had been gathered, other than that 
for the, age of the collection* As a planning .document, the staff and trustees 
felt that this first report was very limited in its usefulness and the firm was 
asked to £edo> the library portion of the study. Neither time nor funds were 
available to redo the community analysis portion of the study, though, an unexpec- 
ted Towi Meeting in Nov^nber provided an opportunity to distribute a questionnaire 
which again elicited a response>too small' to evaluate. 
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* The second study began in late December and was completed by mid-May of 
1979. JJata was gathered specifically In those areas determined by the director . 
as in need of examination: %he use of the collections, the quality of books in 
the collections and the Pliability of the card catalog in providing access to 
the collections. In? addition and at the director's reqdest, the firm sent its 
representatives to the Hudson school libraries, ^interviewed the librarians *and 
assessed pertinent segments of their collections* Throughout both studies, 
there min4mal reportage in the local newspapers , owing to the sensitivity of 
the subject in many circles and the lack of sufficiently specific data* 

EVALUATION 

.The results of ^the second study provided all the hard data that was lack- 
ing in the first.. However , the data was not easily come by, owing chiefly to an 
inadequate shelf list for both tl)e adult and children's collections. Whereas in 
the first study very little participation of the staff was called for, in the 
second study a greater degree of staff involvement in gathering data was, exer- 
cised. <, * 1 , 

• Four measurements were taken. In the first", the book collection was 
checked against the Wilson standard lists, the Public Library Catalog and the 
Children's Catalog and, their supplements. Of particular, interest in this compar- 
ison were the library's non-fiction holdings in tlje adult an£ children's areas; 
no measure of this sort was taken of the fiction collection, though the staff 
prepared for it by taking an accurate inventory against the shelf list of the 
adult fiction collection in the summer of 1978. In that inventory, it was dis-. 
covered that, even though books no longeir existed for which there were shelf list 
cards, just as many books did exist that did not have shelf list cards. This 
was known to k be true also of the non-fiction .shelf l^st. Both the adult and 
children's dollection shelf lists were started only a few years before the study. 
.It was understandable why inconsistencies had since developed. Also, because of . 
widely varying classification procedures over th£ century, the firm had great 
difficulty in matching the available £helf list cards - which they borrowed and 
^checked in their offices - with tlie Wilson lists; so. much so that, for the adult 
holdings in the literature section of the collection, thp library, staff , of ne- 
cessity, had to check the Wilson lists against the public catalog - a search of 
2,128 items. An altogether inadequate shelf list for the children's collection 
resulted in the staff checking only the pure and applied science sections against 
the Wilson list, but again from the public patalog. The two categories were se- 
lected because of the^high interest in the§e areas expressed by the school libra- 
rians. 

^ <* «, > " 

With the completion of the final report, the \uo Wilson catalogs Were giv- 
en to thexlibrary, marked as to what books it had arid did not have, so that col- 
lection-building could proceed. The general results of this measurement confirmed 
the ♦staff's suspicions: for adult non-fiction, the library's catalogs identified 
1,364 of the Wilson-recomriended 11,799 titles as owned, or 11.5%; for the chil- 
dren's collection in the areas of pure and applied sciences (classification num- 
bers within the 500' s' and 600' s), the catalog identified 185 of the Wilson-rec- 
ommended 1,900 titles a)! owned, or 9.7%. Time did .not permit either the library 
staff or the firm to check the shelves to see whether the library .did ift fact 
still/' own all of these titles * 
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In the second measurement,' the use of, the book collection was determined 
by the Slote method of red-dotting those books which had circulated in the past 
year; the nature of the circulation control system used p^rior to 1978 precluded . 
a longer shelf-time period. The firm's staff opened each circulating, book in 
the adult and children's collections, checked its circulation record and placed 
a red dot on the spine of each book that had been used since 1977. All newly 
purchased books were also dotted, whether they had circulated or'not. Library * 
staff applied dots to the children's "Easy" section. Th order to effect this 
measurement of use, an inventory of the exact numbers of volumes in the library 
was needed and this the staff was called upon to dp in a two-week period in 
March. (It was interesting that the exact count did not differ significantly 
from the sampling count taken a year and a half earlier.) The material receiv- 
ing red dots was, then counted and identified as the core collection, or that part 
of the total collection which satisfied 100% of the collection's use in 1978. 
The result:, in virtually every fiction and non-fiction category, the materials 
used by the library's patrt>ns were well below, markedly ty&low, the tdfcal number 
of materials available in that category. 

In a third measurement, an analysis was made of the reference questions 
recorded at the adult reference desk for the last six months of 1978. Of the 
nearly 2,200 questions recorded, approximately 1,400 were of the subject types 
And could be grouped by Dewey classification category. When linked with the core 
collection analysis and with circulation figures also grouped by Dewey category, 
areas for purchase and collection-building could be clearly ordered by priority. 
Through this process, the area of applied science and technology (classification 
numbers within the 600' s) , were singled out &s needing the most attention. 

Finally, in a fourth measurement, the card catalog in the adult area was 
sampled in an effort to determine how accurately the cards reflected the book 
collection. The sample was drawn at random from the subject catalog by pulling 
one card in" every inch of cards from each of 44 card catalog drawers. Many find- 
ings were made from the sample of 340 cards, chief among them, perhaps, being 
that the public catalog used by the library's patrons is only 62% accurate, in re-* 
fleeting the-holdings of the library, a percentage which, if applied to the entire 
adult book collection of 21,982, would indicate that there^ is some sort of dis- 
crepancy between the book and the card in the fcublic catalog for 13,189 books. 
Further, in a separate sample study of subject headings used in the subject cata- 
log, statistics 'were gathered to show that subject searching at the library must 
be regularly non-productive, frustrating and wasteful, as, for example, that 82% 
of the subject headings searched had cognate headings without cross references. 



FUTURE OF PROJECT 

It was unfortunate that neither Study *was produced in time to be of use in 
preparing for the Town Meeting that would affect FY1980 expenditures for the li- 
brary. With the retirement this year of a full-time staff member, the trustees 
had hojped that £* replacement would be allowed - a professional cataloguer who 
would begin the process of straightening out the catalog. Under the tax-capping * 
fever of the year, it was not allowed and ,the position was eliminated. Further, 
a warrant article to transfer state aid money directly to the library for the 
purchase of books was also defeated. The two most obvious solutions to the libra- 
ry's problems, then, were laid to rest for the foreseeable future. A last-^itpfy 
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effort was made for the coming year, when the director applied for an LSCA grant 
to help the manifold problems uncovered by the study; the grant was denied* 

There are no easy solutions to the problems the Hudson Library faces :" x 
This year, the library had its first book sale; it will take many more book sales, 
along with the enormous amount of ' effort it takes in preparing for them, to get 
rid of the more than 20,000 books which must be weeded.* The public relations in- 
volved insetting rid of so many books while asking for money to buy more books 
is an undertaking in and of 'itself. With so much to purchase of a retrospective 
nature and so little to spend for books at al**, the staff will be hard put to« ' 
select newly published works that will meet the needs of patrons, while reinforc- 
ing those subject areas most in need of strengthening, With the card catalog," 
there seems no more least costly method of improving it than by starting over 
again, perhaps with the use of a computer. In any event, a professional, catar 
i loguer will be needed to supplement the part-time non-professional the library 
already has. The options are only now being priced and the planning begun that 
will bring the library up to standard and give the community cause for pride. 
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Library-Go-Rdund 



Ventress Memorial \Library 
2033 Ocean Street 
Marshfield, MA 0205Q 

Contact Person: Ann Hayden, Children's Librarian 

Amount of Grant: $6,300 



OBJECTIVES 



I. 

II. 
III. 

IV. 



To establish 'a program of library service for the children 
and young adults in "%he target area. - 1 

To stimulate reading in the target area. 

To cultivate a favorable attitude toward library use by 
residents of the target area. 

To collect data demonstrating a possible need for book- 
mobile service in the community. 



BACKGROUND OF PROJECT 

"Library-Go-Round" sought to address the needs of those children and 
young adults living in areas of the town isolated from the library and its ser- 
vices, Marshfield is a town of 28.35 square miles -which has no form of public 
transportation. The? library has no branches and no .bookmobile service to reach 
persons in outlying areas of the community. A visit td the library is contin- 
gent upon the availability of personal transportation. Families in these areas 
of the *town tend to own a single vehicle which is usually used by the primary 
"bread-winner" and thus is. not available much of the time for such use as library 
visits. As a result, the remaining family members do not have access to the 
library and other community services on a ready bas^s. The library staff's op- 
erative philosophy for the .project was "go where your customers are*? don't wait 
for them to find you." 

Prior to the implementation pf the LSCA funded project, experiments were,- 
made to test the receptivity of the potential users in these outlying areas of 
the community. The preceding summer, the library's children's librarian held 
a one-time give-away of paperback bboks v and .a number of stc-ry sessions in 
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facilities available in the area. Botl) -attempts were very successful with 
large numbers of children taking ac^yantage of the activities. Very few o£ the 
participating children had ever visited the public library and most did not 
,even know the location. 



PROJECT DESCRIPTION * • 

< — — * ■ ■ * ■"■ 

« 

The project involved the outfitting, of a station wagon to carry books to 
specific sites in the target area. Wooden-shelves were fitted to the rear • 
interior of the vehicle/ such that each shelf could be removed for display pur- 
poses to ^complement the story hours, films and other programs planned. Addi- 
tional materials were carried in durable plastic cubes. A sign was affixed to m 
the roof of the vehicle to indicate the name of the program «and the library's 
f sponsorship. Paperback and hardcover books, records and filmstrips wfere 
selected to cover a wide variety of interests and reading levels, yet maintain- 
ing the same, criteria for. selection as that used for the regular library col- 
lection- 

During the planning- and operational phases of the program, several agen-> 
cies in the target area were consulted: schools, churches and the recreational 
department. A project advisory committee also was farmed through the help of 
interested parents. Taking into afccpunt the input derived from these contacts, 
separate schedules for the vehicle's route and stops were designed to be congru- 
ent with the children's anticipated activities during school and vacation r . 
periods. 

Program publicity included use of racrto, newspaper and church bulletins* 
Posters in the business establishments announced the schedule and information 
was also distributed directly through thfe schools. 



EVALUATION • 

The I*ibrary-Go-Round activities ended in June, 1978 with a successful but 
difficult year. The total program actually consisted of two parts: the summer 
schedule of regular stops in the branch areas and the winter schedule of one** 
stop a week at St. Ann's Church Hall an<? school visits. Evaluation of the sum- 
mer schedule indicated a need* for service in the area. However, a. regular^ 
schedule over a long period of time would be necessary* in orde# to make a signi- 
ficant impact. As with any mobile service, time and place adjustments are usu- 
ally necessary and this was not possible during the short summer season. The 
total circulation during the summep months was 562, most of which was to adults 
and children who did not use theyiibrary. Attendance at ..film programs averaged 
130. In addition, the library ^taff felt that; many people, were made aware of 
the public library service which is available to theto. Residents of this are? 
have often felt neglected and were appreciative of the fact that the**lfbrary ,was 
making an attempt to' extend service to them* 

During the winter months, the Library-Go-Round continued to stop at St/ # 
Aral's Church Hall 'once a week, since it was the only place on the schedule which 
had heat and light. Arrangements were also made to stop at the two schools in * 
the area once a week. Some aqtivities had to be curtailed because of* the heavy 
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snowfall received during the winter; however^ total circulation during the win- 
ter months, October to June, was 4,396, with aweekly average at St. Ann's of 
26, at the Daniel Webster School of 60 and at the Winslow School of 114. 

Throughout the entire year, 162 new library cards were issued through 
the Library-Go-Kound. Children in the two schools were encouraged to have 
cards, but books circulated by name and grade ai)d many circulated to non-card 
holders. ^Of the children who borrowed books in the schools, approximately 60% 
had never used the public library. Of the remaining 40%, many had -used the, 
library infrequently because of transportation problems. Use pf the Library- 
Go-Round by known regular users did npt, appear to cut down on 'their use o£ the 
main library. * 

Evaluation forms, together with an explanatory note, were sent to each 
of the 40 teachers in the two schools. When the response was r disappointing, a 
follow-up was sent, but Only 15 forms were returned. In the 15 classrooms rep- 
resenting 357 pupils, 78% used the Library-Go-ftound and 113 pupils were issued 
library cards. Of the 15 teachers-who answered the questionnaire, 12 felt that 
the program was worthwhile and should be continued and three felt that the, pro- 
gram had made no difference in the reading habits or progress of their students. 

Evaluation fonSis were also sent to parents. Only six of these were re- 
turned. Three were from parents of children who read regularly and were en- 
thused about. having a selection alternative to the school library and three were 
returned to the main library with the comment that the pardnts were not aware 
that their child had been borrowing books from the Library-Go-Round. 

After a particularly heavy snoyrfall in February of 1978^ circulation and 
attendance at St. Ann's dropped off drastically. Preschool story hours were 
initiated and 10-20 children attended and borrowed books each week. Although 
fewer school age children attended, circulation of picture books and adult P^Hv 
perbacks, borrowed mostly by mothers, increased. Many of the mothers have ^ 
brought their children to the library for ,tfce early evening story hours held in 
the subsequent summer months. Film programs at St., Ann's ^during school vacation 
weeks were attended by 100-150 children. Friday evening film programs were much 
less successful, with an attendance of 8-25 persons., The children in thd's area 
were eager to' help carry books, equipment and set: up chairs for each of the pro- 
gress. " 

The Library-Go-Round was not without difficulties. During the winter 
months, the books were, stored in the basement of the main library. Twice a 
week, two staff members loaded eight to ten {poxes of books into a small car, 
unloaded at the destination, set up materials for display and reversed the pro- 
cedure one to two hours later. It was time-consuming and difficult, especialfy 
ih inclement weather* 

FUTURE OF PROJECT 

Because many Library-Go^Round users are now goin^ to the library regular- 
ly, the staff feels 4:hat nuietfnas been accomplished. However, there is still a 
large group who are unable to get, to the library,* and the staff feels there fc is 
still a definite need to serve them. In order to do this, some kind of vehicle 



dfe necessary and some additional staff; it is very improbable, in these fiscal- 
ly difficult times, that either is forthcoming. The use of private vehicles ; 
during the project allowed thfe library to. implement the program, but the staff 
feels that it was* an imposition on tfie vehicle owners and not feasible in the 
immediate future. t During the- coming school year, the library will attempt to 
serve the area witji rotating deposit collections in the- schools an<3 some libra- 
ry programs, during the school vacation weeks, in the ar*fea, % 
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Learning Center Materials for 
Children with Special Needs 

Flint Public Library*' 
. . ' , m P.O. Box 98 

Middleton/ MA 01949 

Contact Person: Shirley Raynard r Director 

Amount of Grant: $6/000 

> 

OBJECTIVE W ' 1 

To provide materials and services for learning disabled children/ their 
• parents and teachers within the environment of a public library. 

BACKGROUND OF PROJECT 

■ 4 

4 Massachusetts General Law, Chapter 766 has made a g*eat impact, not only 

on educational services provided to children with special needs , but also on the % * 
community as a whole. schools tiave identified additional special neecls stU7 
dents and expanded the opportunities that are offered to these learning disabled 
students, they have purchased additional materials to assist them in/ the educa- 4 
tional process. In Middleton/ these instructional 'and recreational res6urces 
were housed in the schools smd Were generally not available to th£ students or 
their parents in a non-school setting. • 

In Middle ton , oyer 12% of the school age population was identified as 
-having problems which requir.ed special instructional materials. It was" of con- 
cern to the public library staff and other comfhunity residents that the child 
who was experiencing difficulty in various learning development areas did not 
receive services from his/her public library. These concerns were amplified be- 
cause the socio-economic level of Middleton is considerably lower than surround- 
ing communities. ~* ( # ' * 

Based on these expressed needs , the Flint Public Library borrowed a ^de- 
posit/demonstration* collection of materials for special needs childran which v 
had been developed by the Eastern Massachusetts Regional Library System wjfth 
LSCA, Title I funds. The collection* did indeed demonstrate that Middleton had 
•'the following components .of .a .very. successful program: 

1. Cooperation of the public school system,^ Trustees and Friends , « 
of .the Flint Public Library / asf well as community organizations/ 
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parents Of children with special needs, library staW and 
special- education! teaching staff: -* 

Awareness of the Community, the schools ', the parents and, 
most of '^11, the children of^ such materials, and, iast but 
not least, of people in the, library business,' 
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3* A system of cataloging, classification,, circulation, shelving 

and distribution of special education materials, r . w ' { v . 

When the demonstration # collection was moved to the next siW, the only 
components that were* missing were the materials and the* equipment to u?e wi'tji 
than, »The library then prepared arfd submitted an LSCA, Title I Special Project-' — 
application, wly.ch°. was later approved for funding, ' 

PROJECT ^DESCRIPTION f , ' % . # 

The prpj.ect, Learning Center Material For Children With Special cNeeds, 
was implemented at the Flint Public Library, where separate area was estab- 
lished to house the materials. These materials were selected cooperatively by 
the Children's Librarian and three special education teachers from the local 
school sfystem* They are both of a jjecreatioilal ap^ an instructional nature, but. 
have in common that they cart be used by ;{ the children with , special needs and 
their parents in a non-school setting. ' v 

Upon receipt by the library, phe materials were cataloged a§ follows? <r ^ 
Reading* Reading or Decoding Comprehension, Body Development, Visual,, language • 
Development, Math, Audio and Visual -Motor Coordination* This cataloging system 
-was developed from experience with the deposit collection -from the Eastern Re- " . 
. gion and with additional input from library staff, special education teachers 
and parents* " V . 



The elementary school staff teachers and administration weire very suppof- 
Aivfe of the project* The .attendance at open houses and use of the materials was 
/overwhelming* The Community Visiting Nurses recommended it to their clients in 
Yxkome instances* ' 

) , ' 

" The special education teachers showed individual effort to introduce and 
thfen follow up on the materials to their students and with parents, of special 
needs students* ^ x 

c 

The Learning- Center is\basically operated -by the v staff of the Pliht Pub- - 
lie Library** However, during the summer months, a local special education v < 
teacher volunteered every Tuesday morning to advise <and assist .parents in the 
selection of materials for children* Thus the summer saw no decline in usage:,qf 
the Learning; Center materials* 1 w * 

u{ , T > > - •: : 'v^%j 

Publicity for the, Learning Center was conducted on several level*** f9^\ f]0$ 
very successful method was a personal letter to parents of children with' sjpedi^j; ^ w £ 
needs* This was" sent, directly from special- education teachers/ o^^g; J^^^ 
ents about the Learning Center ^materials and inviting them to afeceptiops;!^ 
the Flint Library^ One xeceptiSp was held in the morning 'and another ^iti^^.y^^J 



" '/Ell 



-S 6 



« ' ' V * ' 35 

eric . . An 



evening, which enabled all parents and teachers to attend. All parents and 
teachers wetfe given a list of Learning Center materials* The Friends of the 
. Flint Library hosted the receptions afia provided refreshments. V 

The weekly press release, which goes to all loc&l daily and weekly news- 
papers, included information and then updates on the Learning Center collection 
Jand its availability. / , 

' The entire staff a^ the Flint Library participated in an informal work- 

'shop at a staff meeting to become familiar with the material available in the 
Learning Center. %t <*ne time or another, each and every staff member assist;^, 
the Children's Librarian in the preparation of material for distribution, which 
further enhanced their familiarity of the Learning Center materials. - 

A side benefit of this project was assistance to the school system, 
which had rp effective approach to developing a collection of language skills 
materials for 3- to 5-year-old special needs children. The library was able to 
cooperatively support activities in this area through the materials purchased 
under the grant and through its other activities, sych as story hours and par~ 
ents 1 programs. • * 



v EVALUATION 

Several different types of evaluation were used. One of these was cir- 

• culation statistics. The lowest circulation period for Learning Center mater- 
iptls was in summer- However, a count of materials in circulation was kept^and 
the lowest count of any week dipped to no less than 67 items. 

All special needs teachers were invited' to the library individually to 
discuss informally with the Librarian and the Children's Librarian their opin- 
ions on materials, distribution, usage and 'further acquisition of materials in 
" this project. They each offered very objective opinions and constructive crit- 
icism on how to improve the Learning Center. 

It appears that the materials, the method of distribution and usage are 
all very successful. However, the one^and overall negative in the project is 
the ladk of accessibility and insufficient space for the Learning Center. At 
the present time, ^tkeJLearning Center is located in a balcony of the Library* 
Hopefully, within a year ^ a renovation program of the existing cellar into a 
Children's .Room will allow enough space for the entire Learning Center collec- 
tion. *\ 

FUTURE OF PRO JECT ~* 

j»The overwhelming interest shown i?y the teachers and the parents attending 
,.the^4ceptions has continued long after the introduction of the program. There- 

* fore, the Board of Trustees has already included in its budget an allotment to 
continue to add and update the Learning Center program. 

The special needs teachers have agreed to volunteer one morning and one 
evening a week this summer at the Library to^be available to students and par- 
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ents for guidance in selection of materials in the Learning Center* 

As mentioned above , the renovation of the Library includes definite 
space allotment to the Learning Center as. part of the Children's Boom* 

a * * 

One staff meeting per year is allotted to the Children's Librarian -to 
further familiarize the staff with the Learning Center materials and to intro- 
duce additional materials to .the staff. 

' ' t * 
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Chaiinel"13 Literary 



Howland-Green Branch 
New Bedford Free Public Library 
3 Rodney French Boulevard 
New Bedford, MA 02744 

Contact Person: Rosemary Medeiros/ Branch Librarian 

Amount pf Grant: $18,669 



OBJECTIVES 



I. To reach library non-users via the medium of local cable 
television. - 

II. TO inform viewers of library programs, materials and services, 

III. To extend library information services into the home By pro- 
ducing video programs on subjects of local community concern. 



BACKGROUND OF PROJECT 

i 

* 

A sizeable portion of New Bedford 1 s population does not take' advantage of 
its library services. In many cases, this is because individuals are unaware of 
the availability of such free offerings, or they feel intimidated by the ,M insti- 
tutional" aspect of the library. Portuguese immigrants and Spanish-speaking peo- 
ple make up a substantial part of the population. Qften, they are unaccustomed 
to using library services. A high drop-out rate in the city's sctfools further 
adds to the problem, since mahy youngsters may never have made any library con- 
tacts while in school and are' even less likeiy.to do so after leaving. 

V> Senior citizens, particularly shut-ins, were also a target group of this 

project, which sought to jise cable television as a means of reaching out and 
bringing community information and maws of library programming and services di- 
rectly into residents 1 homes. 



PROJECT DESCRIPTION 

> * » 

LIBRARY 13 was part .of the New Bedford Library system. Agencies such as 
the Council on Aging, Bristol, County Extension Service, j. the League of. Women Vot- 
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ers, the local Artist-in Residence program and local public figu^ps participated 
in the project. A LIBRARY 13 produced the tapes fbr which these organizations pro- 
vided the material. 

4 

The Artist-in-Residence series featured photography, drama, dance and 
other arts. The "Focus" series was made up of a mayoral candidates 1 discussion/ 
a program on mayoral election, an explanation of Community Development, the Af- 
firmative Action Plan for the city, a program on New Bedford's Histpric District 
and an interview with the school department's financial officer. Some pf the 
special programs covered were the Mayoral Inauguration, the Secretary of State's 
explanation of property taxes, a demonstration and history of scrimshaw, an ex- 
planation of Robert's Rules of Order, backyard gardening and the Tavares rock 
^concert. 

Publicity spots were incorporated into these programs, announcing upcom- 
ing library events and programs. Children's story hours rounded out the total of 
seventeen programs. The videotapes were cablecast twice weekly on Channel -13. 

... . -Half-yich black and white video equipment, with editing capability, was 
purchased and a small studio/work room set up in the Portuguese branch of the 
library system, where more space was available. An alarm system, purchased with 
CQmmunity Development funds, was installed to secure the facility, A production 
director was hired for the duration of the project. Volunteers were used to 
assist with production. * v 

The project was publicized by posters in the library and by articles in 
the local newspaper. The cable TV company listed the Channel 13 programs in 
their weekly program bulletin. The production director mac^e personal visits to 
various individuals and agencies to establish contacts necessary for program 
development. ' • t 

c 

EVALUATION ~ . * 

LIBRARY 13 programs appeared- on Whaling City "Cable TV in an isolated time 
slot for* over four months. There was a lack of ^tstskLned programming of any kind 
on a daily basis on the part of the cable company. Less than five hours of pro- 
grams per week were cablecast by them during the first months of the LIBRARY 13 
project. A hit-or-miss viewing situation was the result, making the development 
of a regular audience difficult. 

April 19, 1978 was the official opening date of Channel 13. Unfortunate- 
ly, i&is was six weeks away from the termination date of the project. The libra- 
ry was aware of this time schedule as the project ;went on. Tt was felt that 
there were advantages, nevertheless, in being involved with the cable TV company 
at, the outset of the endeavor. They were both growing at the same time and mutu- 
ally dependent on one another. , 

At the time of this beginning, it was hoped % that LIBRARY 13 would become 
part of the library system and, consequently, have the time to develop and en- 
large over the years. Time and the education of tf>e viewers is very important to 
the success of such an undertaking and time was something unavailable. More time, 
and taking advantage of the full-scale efforts of cable TV marketing would have 
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meant a much larger audience for LIBRARY 13 programs. People ha* to become fa- 
miliar first with Channel 13 as a new medium of local communication, and then 
with LIBRARY 13. 

'The exposure for LIBRARY 13 was limited. The library was functioning in 
a new medium puid it takes time to introduce people to this. A one-year program 
like LIBRARY 13, which starts out in the early stages of the, cooperating organ- 
ization, faces a difficult task. The realization of the objectives set out for 
the project needed more than one year and further financial support, which it 
did not get. The severity of the budget cutbacks which the city was to face had 
/not been foreseen. 

Evaluation of the project was attempted by means of a questionnaire dis- 
• tributed at the library and by the cable people with their billing. However, 
the response was poor. Informal, word-of-mouth reaction to LIBRARY 13 did get 
back to the library, nevertheless, indicating there was some audience out there. 

« 

FUTURE OF PROJECT 

~ ^ , 

LIBRARY 13, as it was originally introduced, will not' continue. The first 

year of this project was supported by an LSCA grarit, with the intention that fu- 
ture costs would be assimilated by the city and the project would become a ser- 
vice of the New Bedford Public Library. Unfortunately, New Bedford was not in a 
~^3sItion to assume the financial responsibility for LIBRARY 13' s continuation. 
The end of the grant period was also the end of the LIBRARY 13 video project. 

New Bedford- Public Library is now looking at the possibility of establish- 
ing a cooperative video project with neighboring libraries. The ptirpose of this 
video project will be the production of tapes for staff and library groups on 
puppetry, book mending, story telling, reference and any other subject of inter- 
est to the libraries involved. $ 

Ttfith the experience gained from working on LIBRARY 13, as well as the vid- 
eo projects which led to LIBRARY 13 and the equipment purchased with LSCA grants, 
flew Bedford will be well equipped to organize and help implement this new video 
project. 
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County Jail Project 



— ^- 



Forbes Library 
20 West Street 
j Northampton, MA 01060 

'Contact Person: Stanley Greenberg, Director 

t 

i 

Amount of Grant: $2,000 , * 

OBJECTIVES 

I. To improve the quality of library service to inmates by devel- 
oping a special collection of books selected to meet their 
particular needs - books that the Forbes collection often lacked. 

II. To house the collection at the Forbes Library with items circu- 
lated to the jail by means of printed catalogs and request slips. 

III. To develop a collection of books to meet the special vocational 
and recreational needs of the inmates, in recognition of their 
right to read for self- improvement and greater understanding of 
themselves and their society. 



BACKGROUND OF PROJECT 

Forbes Library service to the Hampshire County Jail in Northampton began 
in 1966. The jail population, formerly made up principally of vagrants and old- 
er men unemployable for one reason or another, changed to include a substantial 
propertion of youths in their late teen;? and early twenties. Many of these were 
school dropouts, whom the authorities encouraged to resume their studidfe. ft li- 
brary," consisting of a wall bookcase of approximately 500 unassorted gift books 
from various sources and located in the jail's day room, provided the only read- 
ing-material available to the inmates. • , ' 

As part of its community outreach program, the Forbes Library secured per- 
mission from the jail administration to provide library materials from its own 
collections to the jail on a regular basis. Books were, left on deposit and ar- 
rangements made with the sheriff and his deputies to allow the inmates to borrow 
them for use in their cells. During the ensuing seven years, this program was . 
kept»up and an attempt was made to meet, at least partially, the instructional 
and informational reading needs of the inmates. Volunteer workers of various ed- 
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ucational and social organizations serving the jail also drew upon the book re- 
sources of the Forbes Library for their programs. 

< 

' A new jail is currently beipg planned for Hampshire Cbunty. Library ser- 
vice will be integrated as an important aspect of rehabilitation in the new 
facility. In the interim peri6d, an incentive grant was received from LSCA funds 
tq foster stronger cooperation between the Forbes Library and the jail. 



PROJECT DESCRIPTION 

*■ • # 
Upon receipt of the LSCA grant, members of the Hampshire County Jail Li- 
brary Building Cbmmittee assisted the director of, the project in compiling an 
order list of books that would best meet the needs of the project. Books ordered 
were in both hard and soft cover and -included fiction, non-fiction and works of 
reference/ such as dictionaries/ atlases and encyclopedias. Of particular inter- 
est was th.6 set of Prentice Hall Level "B" RECI paperbacks of their motivational 
reading program. ^11 books purchased , with the exception of some reference 
books, were ordered pre-processed and pre-cataloged. As the books were received 
at the Forbes Library, they were arranged on shelves by a CETA assistant assigned 
to the project, who also helped in their circulation to the jail. Inmate access 
to the collection was through printed catalogs of the RECI paperback collection/ 
supplied to the library by the Prentice-Hall Company, and catalogs made up by 
the staff of xeroxed copies of the catalog cards, of the hardcover books . These 
catalogs were used by an irimate volunteer, who used them to solicit requests N 
from other inmates through the use of Forbes Library book request slips. Upon 
receipt of the request slips / books were withdrawn from the collection and sent 
to the jail for distribution. The program was publicized by Forbes Library staff, 
jail inmates and deputies and by. an article in the local newspaper. No special 
training of assigned staff members was needed, since they were familiar with the 
prior service to the jail. > ■ 



EVALUATION 

)' 

Circulation statistics and the reports of the staff members in the jail 
program indicated that the LSCA project was generally successful in meeting its 
go^ls. However, lack of direct contact with the inmates and the restricted ac- t 
cess, to the materials held at the library limited the effectiveness of the pro- 
ject. Those inmates who were sufficiently motivated to consult the catalogs, 
select items and fill out request cards benefited from the program. But most pf 
the inmates, particularly the -non-readers, did not participate to any extent. 
Without the assistance of an inmate volunteer, who acted as the liaison person _to 
the jail population, there would have been even less participation. Improvement 
of the program would entail the enlistment of additional inmate library assis- 
tants and the cooperation of the prison administration in allowing greater ac- 
cess to- the collection in the dayroom. * 



FUTURE OF PROJECT 4 * { 

The books purchased with the LSCA grant funds did improve the quality of 
the book' collection available to the inmates of the Hampshire County Jail. Sup- 



plemented by materials from the Forbes Library ^collection, it provides a viable 
library in the ' interim before the library in the new Hampshire County Jail is 
established. The special book collection, developed with the LSCA qrant and 
presently held at the Forbes Library, will then be moved to the new facility to 
become the core 4 of the library there.. It is hoped that this new jail library 
will be at least partially stocked and equipped by means of additional grant 
funds, to be applied for by the Forbes Library. 
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Expanded Children^ Services 



Palmer Public Library 
455 -North Main Street 
Palmer, MA 01069 
» 

Contact Person: Margaret S. Bent ley , Director 
Amount of Grant: $6,300 



OBJECTIVE f» 

To provide library programs and services on a continuing basis to meet - 
4 the needs of preschool and primary grade children and to demonstrate the need 

for a part-time qualified children's librarian. 

* 

BACKGROUND OF PROJECT '" 

Although the preschool and primary^ children could participate in library 
, story sessions for four year olds, library and school story hours for children 
grades K-3 and a summer reading club, the need for additional services to ,this 
age group had 'been demonstrated by low tost scores in listening, viewing, vocab- 
ulary, motor and perceptual skills. The library was also moving to a new build* 
ing with physical facilities whicji allowed for an expansion of children's ser- 
vices. Finally, a part-time project coordinator, skilled in working with chil- 
dren, nfeeded to be hired so that adequate time could be' spent implementing the 
grant to improve the cKildren f s programs. • / 

/ 

, PROJECT DESCRIPTION , } 

\ I * * / 

Planning for expanded children's services began with the adoptipn of four 
specific programs, besides the traditional story hours. The projection &f reach- 
ing an additional 100 preschoolers and 100 primary aged children was se£ as % a 
goal. An advisory committee of three community members, the children \s ^librarian 
and the director was brought together to help formulate the programs ^nd decide 
upon materials to be purchased. Directors of the. Day Care Center were consulted 
on materials and were most helpful with suggestions for specific grimes, toys and % 
puzzles. Grant items purchased stressed audiovisual media over books as^ the col- 
lection was adequate. Media purchased included records, audiovisual kits, film- 
strips and cassettes, audiovisual equipment, games, puzzles, td'ys and ouppetsi. 
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The four new programs instituted under the grant were arts and crafts, 
films, a puppet workshop and a nature study course. Procedure manuals for con- 
ducting the three-year-old and four-year-old story hours , arts and crafts and 
the puppet workshop were written.' The four-year-old story hours emphasized 
listening to stories and doing a related activity, creative dramatics and de- 
wel'opment of social skills. The three-year-old story hours incorporated sto- 
ries, games and creative movement. The arts and crafts group, composed of 25 
children, met weekly and made such things as pine cone collages, God's eyes, ^ 
yarn dolls, Advent calendars and pasta ornaments. The puppet workshop by pro- 
fessional puppeteer Harlane Radler and the HA HA Theater involved: 20 fourth and 
fifth grade youngsters in making puppets, ^bringing them to life and- finally per- 
forming for 120 spectators. The nature study course, initially a program with 
wide appeal, met for only a few sessions because the Volunteer leader could not 
fulfill her commitment. 

An accurate overview would be incomplete without the project's tangential 
influences. Puppets, games, records, puzzles and kits circulate extensively to 
the children as well "as to the Day Care Center and area nursery schools. As a 
result of the project, the staff of one Day Care Center brings the children to 
the library for a weekly story hour. The bookmobile also brings the materials 
to children who do not have easy access to the library. 

i • . 

EVALUATION ^ 

. The original goal of reaching an 'additional 100 preschool and 100 primary 
aged children was not only met but exceeded Suring the grant year. Membership 
in the four-year-old story hour represented 30% of the kindergarten- enrollment. , 
The three-year-old registration rose 55% iif one year and 67% of the children in 
the .original program pontinued with the four-year-old program. 

The f jhnV program fluctuated in interest and attendance from an audience ^ 
of 8 to 125. ^She successful puppet workshop was adapted for second and third 
graders, who presented shows for story hours and an additional open audience. 

Although the new building is partially responsible for increased use, the 
use of the library by juveniles is encouraging. Juvenile registrations increased 
48% in one year; juvenile circulation increased 68%; and circulation of kits was 
up 49%. , 

FUTURE OF PROJECT 

The director of children's services for the grant was hired as a permanent 
part-time (25 hours per week) staff member^ and continues to:, j,un programs. As a 
result of the grant activities, older children complained about a lac* of ^a- 
-ry programs for them. Workshops ,ln macrame, crochet and Super-8 are "° w ^" n f ' 
planned for the older children. Because the project drew parents to the library, 
knitting classes have been scheduled ro coincide 'with the children's story hours. 
Story hours, arts and crafts and the film program have become regularly sched- 
uled library activities throughout the year. 
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Upgrade Reading for Pre-schoolers 
and Beginning Readers 



Lawrence Library 
Main Street 

1 * Pepperell, MA 

Contact Person: Cheryl Murray, Children's Librarian 
Amount of Grant: $9,400 



OBJECTIVES 



1, To improve service to pre-schoolers and beginning 'readers by 
providing appropriate materials 3nd programs, 

11^ To actively involve parents in the children's programming and; 
^activities both in the library and at home. 



BACKGROUND OF PROJECT 

Prior to January 1977, Pepperell did not have a children's librarian. In 
March of that year, a basement room was renovated to create a children's room* 
By July, weeding of the obsolete and worn materials in the juvenile collection 
resulted in a decrease of seven hundred titles, at a time when the circulation 
was increasing. In ordrf to improve service to the targeted groups and work tor 
wards meeting minimum public library standards, print and non-print materials, 
geared to their interest levels and/or reading abilities, needed to be purchased. 
Additional shelving to hold the materials was also needed. 



PROJECT DESCRIPTION 



ERIC 



The grant activities involved a compilation of a children's booklist, the 
organization and supervision of workshops for children and/or parents and pre- 
senting a special field trip program for the kindergarten, first and second t 
grades. All the activities required cooperation between the elementary schools 
and the public library. ~ 

The proposed booklist evolved into two booklets. Favorites , a 14-page 
booklet that gives direction to parents and others who want to introduce pre- • 
schoolers and beginning readers to books that children enjoy, was distributed at 
the workshops and field trips. The second booklet, Right Book - Sight Time, is 
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42-page booklet to help people find the appropriate children's books for spe- 
cific circumstances- The books are categorized by subject, suph as divorce, 
death, colors, holidays, school and transportation. This booklet, printed in 
part by funds from the Library Services and Construction $ct o by the trustees of 
the Lawrence Library and by the cooperative printing project Of the Central 
Massachusetts Regional Library, was distributed to approximately 150 children's 
librarians in the Central and Western Regions throiigh regional services. 

Successful workshops, attended by 217 parents and children* were done on 
nature, creating games and making puppets. Flyers, posters, newspaper announce- 
ments and word of mouth were used to publicize the workshops. Numerous news- 
paper articles, summarizing the workshops, provided increased publicity. 

A program for children to tour and experience the library found 354 stu- 
de^tSf teachers and parents coming for a short tour of the library, free time; 
for a hands-on approach to the materials in the children's room, a time for .a 
film, story and/or games and, finally, a copy of Favorites . In the prior year, 
only 44 people had participated in this program. „, 



EVALUATION 

The feedback from patrons, relative to the new books, records and toys, 
was overwhelmingly favorable. Children's book circulation increased 8% and au- 
diovisual circulation increased 16%. At the Town Meeting, concern was expressed 
that adequate funding be maintained for children's services. 

The questionnaire distributed at the field trips and directed to the 
teachers indicated that 103, or, 29%, of the -students had not visite^ the chil- 
dren's room priour to the field trip program and neither had 43% of the beginning 
reader teachers.. Hopefully, in the future, the number of teachers, students' and 
preschoolers who have not visited the children's room will decrease. _ 

In this situation, the project coordinator was ^hitting in numerous unpaid 
hours. The amount of time and staff needed to implement the project should have 
been more accurately assessed, * 

FUTURE OF PROJECT 4_ 

Since the onset of the grant, locally appropriated funds for children's 
programs and books have been doubled. Furthermore, the staff time for children's 
services has been increased by» 33%. The trustees more than matched the money 
targeted for housing the children's fiction, serving ages 8-12 as well. The 
Friends of the Library continue to generously fund special projects and programs. 
In the future, attention will be given to the continued improvement of the qual- 
ity of children's programs and the selectidn and acquisition of materials geared* 
to their needs. - c* 
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Essex County Jail Project 



* - 



Salem Public tibrary ' 
, 3*70 Essex* Street 
~, . Salem, *MA 01970* * 

Contact Person: Alice V. Johnson, Adult Services Coordinatpr 

Amount of Grant: $13,525.55 

3 



OBJECTIVES " ' 

I. To provide library . services to me^t ^he information and ^ 
recreational needs of jail inmates. 

II. TO develop a* library similar to a br.anch of aJpublic library 

which responds to the individual and collective needs. and .y ~ 

. interests of its clientele through as many and varied means ( 
— as are at its disposal, thereby creating a stimulating en- \ 

. vironriVent. « 

III, To provide" a comfortable setting which is open to inmates 
of the institution as many hours as possible, where .they 
* arer encouraged to search out library materials ^nd/or relax 
and pursue their own interests. 

BACK GROUND OF PROJECT 

1 y 

Since the winter of 1970-71, the Salem Public Library" has been providing 
Library service to the jail, which houses approximately 100 irfale residents.. The 
program began with t£g loan of paperbacks and then expanded to* include a rotat- 
ing deposit of hardcover books. The jail library moved to a new location which 
was more accessible to all inmates in 1975 and inmate interest in library service 
increased. Individually requested books were, and still are, delivered on a 
weekly schedule on the same basis as they are provided to non-incarcerated pa- 
trons, 

/""^ ' 

With an increase in jail library usage, it became obvious Mihat th# jail 
needed its own core collection/ both to respond to general interest and to pro- 
vide refefeSSce materials, especially law books, %e temporary nature of the "ro- 
tating deposits was no longer adequate to meet inmate needs, JTfte current perma- 
nent collection is supplemented by deposits of fiction and nonf iction. 
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,,With regard to law books, the inmates had access qn^y to ah, outdated. co£~ 
lection of books by special request ,to the Deputy's Office,; or to copies , of 
pages of books from, the Salem Bublic Library* This system pnly partially cota- 
pliect.with the Supreme C£>urt decision that all prisoners have a riqht to direct 
access to legal material* (A new set of the Massa chusetts ;Gene*3l Laws ftnno- 
tated i s ppw i n the jail libra ry, and is v erV well used:JL_ ^ : „,„:, 

Diie to space, limitations, there is noNtaom available exclusively for the 
library, jso it is located in one half of the large chapei which is centrally 
located easily accessible/ With a cbmmitmen* frofti the jail admjLnistrai:ion 
to rearrange the library area, the major need was to provide furnishings and ~ 

* facilities to care for netf'matjerials and to- provide inmates with a comfortable 
Setting for library activities. « • / ' - * • 

' • ' * * * 

PROJECT DESCRIPTION 



f The main purpose of the project was to provide & canfortabl€» library set- 
. ting .with popular and, useful books and other materials. The initial steps Were 

to discuss the library pl^n? wi^h.the assistant deputy appointed by, the sheriff 
, to oversee the librar^ with members of the Human Service Coalition - counselors 

and educators - and with the Correctional Alternatives Department, *both. for in- * 

formation sharing and for any input they would l?ave td off^^^ 

the next sl^p was* to select and order materials aSid furniture. Library 
materials at this time had been defined as books/ paperbacks and periodicals. 

Newspapers were unnecessary as many inmates already subscribed. * 

. . * . ' ■ ** * * 

A decision was made not to purchase records or listening stations, dtre to 
the short-lived nature of records^in relation to books, which would ijive such a 
^•ojdection little lasting value;, and because the' jail administration felt that 
they were unable to make a financial commitment for the upkeep of the collection 
and repair of equipments , ) j 1 , * * * 

, 4 Book selection was based on the expressed lAeds-and interests of. the in- 
mates and op pyeviius- circulation statistics, whotfti identified popular suject 
areas. A complete sA of the Massachusett^tfeneral Laws ApWtated, part of the 



Massachusetts Practice Series and othej^faw titles were ordered, c pr ovid ing in-* 
mates f ;witl\ much needed. Resources and-^also assisting the jail to comply with Su- 
jprem^Tourt requirements. Additional requests for "information are usually sup- 
plied krotci the^Slem Eublic Library's own legal^oll^eotion. <J 

Before the furniture could be ordered, the library had to be rearranged. 
Although tM sheriff had originally planned to ^el0ai|te two matrons who are^ re- 
sponsiblS^or mending linen and .clothing/ this, could not be done because of 
space limitations. Instead, a wall of an unused closet was knocked down at the 
otfier er^bf the room 'and a niche created for them. This actually* worked to the 
library's benefit because, although sewing is an "inappropriatfe library activity, 
their presence ensures the library being open during posted hours. 

^ , Onc&' the furniture was Installed and new bo6ks tier& arriving regularly, an 
JUicreaslTin library operati6ns was negotiated. Morning and. afternoon hours were 
"feasy to schedule/ but evening hours were impossible due predfent .staff ing and 
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security problems. A revision of the jail's regulations now states that inmates 
should be allowed in the, library for unlimited amounts of time to browse, read r 
talk, etc. So f far, this has worked out well.. 

Possible conflicts with regularly scheduled classes- are avoided by having 
thejn.in the "chapel area" of -the library/chapel room, which is separated by a 
bookcase. , ^ 

Actual library procedures ^are very simple and the same inmate librarian, 
ha^s worked W^th the project through all the planning and implementation, so the 
development of a training package, which was planned, has been postponed. Even- 
tually, an instruction sheet for future inmate librarians will be drawn up. 

It was perhaps unrealistic to plan to accomplish everything in a year. 
The project was not fully implemented at the end of that time. Although every- 
thing had been ordered, and received, materials were not all processed. In addi- 
tion, there were a few unpredictable delays: the sheriff who approved the 
grant retired unexpectedly and a new sheriff had to be appointed; the jail was 
obliged to undertake several court-ordered building renovations, which had to 
take priority over library renovations; and, finally, there was a fire in the 
administrative office building next to the jail and project implementation was 
slowed down again* 



EVALUATION 

The evaluation of the project was done on an informal basis. The project- 
was designed to reach a very particuHw*3fudienqe, which does not respond well to 
traditional eyaluation methods; i.e., an inmate population is not interested in 
replying to questionnaires and any responses received were usually too similar 
to one another to be of much \isp0*!***»** . . 4 

Informal feedback, observation and the general increase in circulation 
Were the best guidelines, to judge tfre overall success of the program and the 
problem areas to be resolved. It was determined early q^that using specific 
circulation figures was misleading, .as a book could Have several informal circu- 
lations - around the cell block - in addition to the recorded one. 

The successful implementation of the project depended very much on a give 
and take between the jail admii%;tration and the Salem Public Library. ' The pub- 
lic library staff always had to be conscious of security problems and other id- 
iosyncracies at the jail and be aware of when to push and when to give in. They 
'also had to resign .themselves to the fact that everything took longer than they* 
had planned, but as long as the lines of communication were Kept open plans did 
proceed with a certain regularity. d ^ 

Everyone involved in the development of the program ftas been satisfied 
with it. Interest in the jail library increased among 'the inmates. Their fam- 
ilies know that those who are interested have access to books and periodicals 
which they do not have to buy. Library services have assisted the jail adminis- 
tration to comply With Court orders, members of the Human Services Coalition have 
additional resources to draw on and the Sa] em Public Library is able to serve the 
Salem community more completely. 
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FUTURE OF PROJECT * ( } 

4 \ 
•Hie future of the project is fairly well assured. The program has the 
sheriff's full support. The jail is paying for the magazine subscriptions and 
upkeep on the law books, as originally agreed. The Salem Public Libr^y is con- 
tinuing to provide rotating book deposits and to make weekly visits' in response 
to individual requests for books and information. A previously good relationship 
has been strengthened with the implementation of this prqject. Jail library set- 
vice is now an integral part of the overall library program and should continue 
as such. 
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Non-English Language Project 



Somerville Public Library 
Highland Avenue & Walnut Street 
Somerville, MA 02143 

Contact Person: Paul DeAngelis, Director 

Amount of Grant: $8,500 

OBJECTIVE 

To provide library services and to promote increased and ongoing involve- 
. ment with the library for non-English speaking Somerville residents, including 
the Portuguese, Haitians, Greeks, Italians and Hispanics. 

s 

BACKGROUND OF PROJECT 

People of various ethnic backgrounds have been settling in Somerville for 
the past few decades', so that presently the city's population is 30% non-English 
speaking people, or those to whom English is a second language. These people not 
"^only have the usual problems of adapting to a new location, but also the problems 
'of copinjr with a new language and cultural context. To many, the concept of a 
public library is strange and unfamiliar. To acquaint~the various ethnic groups 
with the library and its services, the library staff cooperated with existing 
community groups and city agencies dealing with the limited English .speaking. 
Once people became familiar with the library, it was necessary to have relevant 
materials and services available to them. The grant was used to purchase popu- 
lar books,, magazines, newspapers and recordings. In ord^r to efficiently process 
these materials, a part-time translatcjr^was hired. 

PROJECT DESCRIPTION • , - 

The project coordinator enlisted the cooperation of Somerfest (Somer- 
ville's program of summertime entertainment), the Portuguese American League, 
the Tenants Union, the Center for Adult Learning Experiences and the Council for 
Children. Registration for library cards, as well as book displays and use of 
the library's records for folk dancing, were part of the city's Somerfest, Greek, 
Haitian, Italian, Portuguese and French ethnic festivals. Tours of the library 
were given to children from the bilingual classes in the school system and to 
.the adults in the English as a Second Language classes. Library services and 

) 

v ■ '57 

ERIC * 52 



* card application forms were explained as part of each visit* The library had a 
booth at the Sheraton-Boston Iberian Festival, which displayed books, crafts 
and artifacts of the Portuguese people, and" the coordinator was available to 
provide additional information ♦ The library, in conjunction with the school de- 
partment, celebrated a "Day of Portugal," which was taped for cable television. 

Several programs initiated at the library' to attract people were a for- 

• eign language film series and a conversation hour which 'gave people an opportu- 
nity to practice everyday English in an informal atmosphere . A recorded reader 
program was started, in which selections by patrons were put on tape by th,e co- 

' ordinator in order to improve the listening 'skills of the non-native speakers 
of English. , 

Materials, including books, periodicals and records, were purchased to 
support all of the above activities, as well as meet the informational and rec- 
reational needs this new clientele would require . The project director did the 
selection, much of the processing and some of the cataloging of materials. The 
translator helped by making materials accessible to the various ethnic groups 
in their native tongues. Clerical help was provided when needed. m 

The project director, who was a CETA employee, worked directly with the 
appropriate library department heads on explaining the project's objectives, 
their responsibilities to the project and their future involvement in serving 
ethnic groups. Because the project was not completed at the end of the grant 
year, another CETA employee" was hired to make the complete transition of inte- 
grating these services into the regular library departments. 



EVALUATION 

The major change which occurred was the continuation of the project for 
an additional year r even though all materials were purchased during the grant 
year. The reason fox extension was that the overall goal included .service to 
too many ethnic groups. The project's initiator had been advised to focus on the 
largest, non-English speaking ethnic group byt, due to pressure tp maintain good 
public relations with the various ethnic groups, it was felt that the project had 
to attempt to develop services for five ethnic groups. In retrospect, the sug- 
gestion of concentrating .on the, largest non-English speaking ethnic group, which 
is the Portuguese, should have been followed. Also, the teaching of foreign 
language and culture to English speaking adults was added to the program as a 
way to, increase understanding of ethnic traditions to the English speaking com- 
munity . 

The circulation and registration Statistics for all programs reflected a 
noticeable increase in library usage by non-English speaking patrons. Records 
were the niost sought after of all the materials purchased and circulation of 
these items is constant. 

4 

- One' problem which arose was the need for a typewriter with foreign lan- 
guage symbols at the library. 

k 

fee library, once an unknown community resource to many of these people, 
is now a regular part of their lives. Particularly encouraging is the use of the 
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library by the young adult bilingual students, who enjoy the materials avail- 
able in their native language- „ 

FUTURE OF PROJECT * 

The various service components of the project have gradually "been inte- 
grated into the adult services, periodical, audiovisual, reference, children s 
and bookmobile departments. The LSCA grant acted as a catalyst because it pro- 
vided funding for materials which had an immediate impact on the community, and 
the collection would have taken five years to build without the grant. 

Although there is presently a part-time staff member who is fluent in 
Portuguese, it is hoped that a current vacant position, which includes respon- 
sibility for programming, can be filled by a professional librarian who speaks 
Portuguese. With the addition of this staff member, programming for ethnic 
groups, which is not currently being handled by one specif ic .person, will be 
on-going and the future of the project should be insured. 
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A.I.M. Collection 



T 



Spr inn*\io1 d t'itv T.ibrarv 
220 State St r^ot 
Snrinof jcJd ma oljm 

Contact Person: Marcid Lewis, Reference Department, Assistant Pireetor 
Amount of Orant: $S,230 



OBJECTIVES 

. — . — . . - ✓ 

I. To promote libfrnry us<* with adult hoq inner readers. 

* Il5 To provide a col loot ion of nasv comprehension library materials 

whioh arc informational and recreational ^or adnJt ben J microread- 
ers,. 

IIT. To involve adult boginnur readers in asscmblinq and evaluating 
the collection- 



BACKGRPIWD O fi*PROJECT 

Adult new reader? exist amonq all ethnic groups, economic levels and aqe 
groups. The 1970 census indicated that approximated one-third of the adults in 
the Springfield area had not completed the eighth grade. Working to combat the 
problem are a number of literacy training projects, including the Hispanic .Read- 
ing Academy, Adult Literacy Project and Onward With Learning. While these agen- 
cies have been working to provide the crucial initial training, the attainment of 
literacy is only the first step. It is essential to bridae the qap between mini- 
mal literacy skills and the readinq habit, for it is not roadinq itself b\ft the 
information that ultimately provides solutions to problems, imparts greater under- 
standing of issues and leads to development of a more satisfvinq life. 'The AIM 
collection was generated to provide a .body of meaningful, low-level adult mate- 
rials 1 which will bo accessible .to all potential users whether students or not, 

P ROJECT DESCRIPTION 

* ■ ■ 

Because -many adult new reactor r whon «ho project was tfyinq to reach would 
not. havo been able to read the original title of the prelect (Pasy Comprehension 
Book Collection), the title was changed' to the ATM collection (Adnlt Interest Ma- 
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terials) , which is a lower vocabulary phrase. 

An initial step was to develop a first-hand sensitivity to the individ- 
uals involved, A short interest questionnaire was administered to students at 
the training projects* One result of the questionnaire was that the project li- 
brarians were able to meet and talk with people who would be using the collection* 
Prom these contacts, volunteers were invited to participate in the actual selec- 
tion and evaluation process. The advisory committee was comprised of people al- 
ready involved with the teaching and/or administering of literacy programs and 
students* / 

In searching the market for suitable materials, 250 publishers were con- 
tacted and a thorough search for appropriate bibliographies was made- Materials 
were ordered on approval. When a variety of material arrived, the advisory group 
met tb evaluate it. For non-reading people who were potential users of the col- 
lection, involvement in the selection and evaluation procedures was especially 
Valuable in clarifying the library's otherwise remote, mysterious function. The 
process further revealed the librarian as listener, an advocate independent of 
.formal learning situations and liaison between various people and types of infor- 
mation. It was not until half of the materials had been examined that the selec- 
tion policy for the AIM collectioiTwas written. Over $1,000 in materials were 
returned because they did not meet the selection criteria. Materials were usually 
returned because of juvenile appearance, stereotyped sex or ethnic roles, in 
the end, appeal and motivation were the key reasons for including material in the 
collection. 

* *nall rotating collections are available in the branch libraries and large- 
type annotated ^x>okl is ts of the complete collection wiTT^be available. Readers 
may request subjects from the master collection booklists: AIM for Pleasure 
(fiction, recreation), AIM for People (biographies, spofts) and AIM for Getting* 
Ahead (job and coping skills) . 

A de-signer provided three loqos and posters and the advisory group chose 
.the most effective one' for the publicity activities, including posters and book- 
marks . A television spot involving two independent adult new reader^and two ^ 
adult literacy project tutors is being produced. Radio Spots in Spanish and Eng- 
lish are planned. 



EVALUATION 

Although the collection will not officially open until the fall of 1979, 
many individuals in the target group already have heo.n actively using the collec- 
tion* An evaluative checklist of titles in the collection, showina reading lev- 
els and the strong and weak points of each series, will be available. 

The evaluation of material has yielded a list of suqqestions to be mailed 
to the publishers whose materials were examined. Tn brief, some suqqestions are: 
more materials depicting middle-aged, people, materials at qrades'0-3 reading lev- 
els, material which includes controversy and real-life fiction situations. 
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FUTURE OF PROJECT ^ . 

Experiencinq an increasing awareness of the literacy problem , f-he library 
staff has currently enlarged its literacy support activities in the branches*.. 
The increased demand by student-tutor teams and regular library users has resul- 
ted in the library's AIM collection always being heavily used. 
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CLIP: Cultural Literacy 
Information * Program 



JBrightwpod Branch 
Springfield City Library 

200 Birnie Avenue m _ 

Springfield, MA 01107 

Contact Person: Karen Bessey, Branch Librarian 

j Amount of Grant: $10,000 

OBJECTIVES 

I. To develop a collection of print and audiovisual materials for 
use by tutors and adults involved in basic reading or Enqlish 
as a Second Languag'e. s — ^ 

is. 

II. To cooperate with the Puerto Rican Cultural Center in presenting 

programs geared to share the culture with all residents of Spring- 
field. 

III. To organize a club to instruct teons in the use of video equip- 
ment and software. The goal of the group was to produce a public 
service announcement about the library. 

BACKGROUND OF PROJECT 

1 Situated in the New North Community School complex located in the city's 

Hispanic community, the library staff is aware of the needs of #ie Spanish-speak- 
ing adults coming to the complex for recreation, sociafl and informational services. 
The 1970 census figures indicated that there are approximately 12,000 to 15,000 
Hispanic people in*- the city, and the branch's immediatr* neighborhood is from 50- 
60% Hispanic. Due to limited Cngl ish-speakimi ability, problems of adjusting to 
an urban environment and United reading skills in English, many, patirons request 
information in an easy-to-read format or non-print medium. The library's adult 
literacy project, which matches tutors with adults learning ESL or basic reading, 
needed workbooks gearetf to the interests and reading levels of adults in this com- 
munity. Various agencies in the Greater Springfield area frequently call upon 
the library to. provide materials on Puerto Rican culture, survival and job skills. 
Project CLIP was designed t6*respond to these articulated and surveyed needs re- 
lated to the problem's of literacy," as well as publicise the librarv, its programs 
and services to people in the Hispanic community. 

« 
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PROJECT DESCRIPTION . 

♦ 

With thp advice and assistance of numerous 'aqencies already workinq with 
Hispanic people and local residents, a collection of materials for use ma tu- 
tor-srudent or group instructional setting was developed. Subjects covered by 
the audiovisual kits and books . included BL, basic reading and conununication 
skills, job skills and vocational information, co nsumer edu cation, f olk ^^ 
culture, alcoholism, women's issues, problem solving and family 
was purchased to. support the use of the collection. The ^^^^^ 
ments the easy-to-read recreational reading^books purchased by the AIM pro 3 ect.. 
(See Project Aim in this publication.) 

• To publicize the library as well as more actively involve teenagers in li- 
brary activities, a teen videfclub was formed: With the help of a "^^borhood 
resident studyinQ telecommunications, the members of. the Creative Telecom club 
were introduced to script-writing, camera work and acting. The youth ^tended 
workshops to learn how to use studio VTR equipment. .With the additional help of 
K public service announcement coordinator, a 30-second spot announcement 
about jtte library and the New North Community School comolex was produced and a P 
peareq daily throughout the summer. . ' * 

* ( To respond to the expressed cultural needs of the community, the librafy 
organized a caking class and co-sponsored movies on Puerto Rico " i^J™ 
demonstration by, a Puerto Rican folkloric ban'd during the week-long festival pro 
duced by the Puerto Rican Cultural Center. 

EVALUATION 

Even though the collection is not officially ready for circulation, J* e 
material Save been circulating informally and loans were made to police community 

relations teams, CBTA trainers and. ~ S«*SS^JS of mouth 

and adult education teachers. News of the collection has spread by w 
and initial comments have been positive. 

' The video club has met for one year, added two new members, attended a 
portapak workshop and taped community activities. Three members so enjoyed the 
Sub activities that they decided to pursue telecommunications as a career Peo 
pie have commented on the public service announcement, which seems to have xeached 
a large audience* , . * 

The most successful cultural event was the Puerto Rican f° lk l° r fj^' 
which was attended by over 400 people. The cooking class drew twenty and the 
films had an audience of ten* 

FUTURE OF PROJECT 

Project CLIP started' the library on its way toward realizing its P^ial 
<as a resource center for .tutors and students, job programs reading le- 
ather social services. As the adult literacy project contnues to grow, more ^ 
mands will be placed on the collection More material ^ l ^ n ^ C ^8. The - 
date the collection and keep it responsive to tutors' and students neea 
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video club and cooperation 'with local agencies will continue to publicize the 
library and its programs. 
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Large Type Materials and 
Senior Citizen Outreach 



Forest Park Branch 
~„ Springfield City Library 

380 Belmont Avenue 
Springfield, MA 01108 

Contact Person: Susan Cooper, Administrative Assistant 

Amount of -Grant: $5 r 000 

OBJECTIVES * 

I, To obtain a collection of large-type materials and make them 
available specifically to the public branch. service basin. 

II. To publicize the collection so that the elderly and visually 
handicapped of the area know of its' availability. 

* i 

III. To offer increased programming for the elderly. 

IV. To provide residents of nursing honrnp with the opportunity to 
select/exchajige large-type books at the nursing homes and to 
provide these users with reader's advisory services. 

V, To provide users with a means. by which they could evaluate the 
large print collection and indicate additional needs and pref- 
erences. 



BACKGROUND OF PROJECT 

The Forest Park Branch is located in an established neighborhood, near an 
old shopping area. Although there are single family homes in the neighborhood, 
the area immediately surrounding the library is made, up of tenements and apart- 
ments. The branch is on a'bus 1-ine from downtown and there are several half-way 
houses and rest homes within walking distance of the library. Alf of these fac- 
tors contribute to the large number of senior citizens who use the library regu- 
larly. 

✓ 

In apite of the heavy senior citizen usage, there were no large-type mater- 
ials, except for a few outdated S^xll" volumes, which were too heavy for their in- 
tended readers to carry <ft hold easily. The branch borrowed small numbers % of 
large-type books from other libraries, but the selection was inadequate and the 
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administrative difficulties were almost too large to warrant the limited serv- 
ice the library was able to. offer* Q 

• ■ »■ 

« * 

In* addition, , no outreach service was offered by the branch to the resi- 
dents of area nursing homes?* Aside fr&m the^ bookmobile stopping outside of a 
few residences (not large nursing homes) , patients were cut off from regular li- 
brary services. Many of those in the limited number of homes at which the b&qjk- 
mobile stopped were unable €o go out or get on the vehicle to select boolcs. 
There was no service to the *institut:|on-bound or the bedridden* Clearly , nursing 
home resident^ lacked the? opportunities provided to noninstitutionalized citizens 
to receive library services. , 1 ^ % * 



PROJECT DESCRIPTION 
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The location of the project jsvas originally eAvisioned as being in the im- 
mediate neighborhood of the Forest Park Branch Library (i.e., within a three-mile 
radius) . ^During the project, another nursing home, which is fiixQex away bu^ 
easily accessible by interstate highway, was added because of the size of t$ie fa- 
cility arid the enthusiasm of the staff when contacted. 

The project director "initially workecNwith four nuriing homes. . At each* j 
except one where the program was discontinued, the contact person was the recre- 
ation director or the director of volunteers. The amount of- enthusiasm and co- 
operation of each contact person seemed directly related to the success of the ^ 
project at that home. For example, in the nursing home where ther£|was little 
staff cooperation and accountability for materials, there were far ^fewer residents 
participating. 

v On a monthly basis,. the project director delivered large-type materials to 

-these nursing homes. ] ^ • 

Reader's adviscfry and introductory book reviev^t^lEs were given at the 
.nursing homes. Both of these and the "library hour** followed an extremely popu- 
lar art class in two of the nursing homes. "The project director also thade pre- 

sentations to the Golden Age groups. At the branch, -a popular senior citizen/ 
child puppet workshop was sponsored and other programming, aimed specifically at 
senior citizens, was increased. 

In order to publicize the fact that the branch had received an LSCA grant, 
the project director appeared on the "Granny Fanny" and "Senior 'Highlights" radio 
shows. Articles were published in the local newspaper, the local shopping news * 
and a neighborhood newsletter; publicity flyers and bookmarks in larg.e print were 
produced. In addition, a sixty-four page large-type annotated bibliography, with 
subject indexing, was compiled and is available at the branch, at other agencies 
of the Springfield City Library and at the nursing homes. Special large-type 
signs and a large display sign were professionally produced. As another; publicity 
activity, one hundred good quality canvas bookbags were purchased. They had red ; 
lettering which said "Senior Reader" on one side and "Forest Park Library" on the 
other. These were enormously popular and senior citizens who received them con- 
tinue to carry them. / '* 

. * 
* Finally, the annual branch booksale was publicized, as a way to earn money 

4 • . , 
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for the purchase of l^rge-type books/ .The large- type grant and the new Forest 
Park collection-were-thuspublicized, as well as the sale* *. / 



EVALUATION ^ 




The branch kept separate circulation statistics on large-type materials r 
including those charged out at the aursing homes and at the branch*, the circu- 
lation- statist ids indicate that the large- type books have filled a need at the # 
Forest Park Branch Library. As one desk assistant said f ^ f, I've never seen any- ^ 
thincj catch on so fast." For example, .in February 1979/ the Forest Park Branch 
tfircjji^Efe^tfiorG copies of large- type titles than of periodicals or reco^dfe. 

so, evaluation' questionnaires we;re distributed at^the branchVand at* the 
homes. Anecdotal reports were recorded both by the project director and 
starf at the circulation desk. * 

** .' » 

The evaluations also "indicate that the pr6ject is a success. All of the 
approximately fifty questionnaires completed ,were positive. In termj^,of sugges- 
tions/ the only recurring desire' was for m§re new titles; 

The project director feels that this project has bfeen feuccessful. At two, 
of the nursing homes iikj^articular , peojple who^-were ££t Qff from X ibra'fcy ^ejryi'ce 
caa now. exchange large-type books which are easy, for thenr tp^read and to ofirfcaln* 
It was realized, in the course of the project, that Joatty people' ill the a nursing 
homes are no longer capable of I reading; most are^there because they simply' can 
no longer be cared for at hom6, or have no one willing or ^ble to do it* ' In" a 
project like .this, it is important not to be distaduraged by .the .great nujnber of 
residents who cannot, or will* not, take, books; one must^t^ink. of the residents 
whd would otherwise be studk t^iere with no medium ,Qf .communication t except tfce 
ever-blaring television. "• ' '/ ' ?•/ s \ • '.' 

Nursing home residents have benefited in 'that*.. they, receive b96ks and per- 
sonal reader's advisory, in addition*tO f contact witH sopieohe froit* opt^ide the 
nursing home. Elderly library users have a decent collection frcin which they can 
select books. Other patrons, who dig not realize, that large^type materials ex- 
isted/ or who did not know that 'they, would find, bojokp- in large prirtt easier to 
read, have discovered them. Thq library itself has also benefited by the publi- 
city and word-of -mouth' advertising. Patrons^ feel that this project is something 
that the library is doing with federal funds**th^t benefits them. The project di- 
rector always emphasizes that this/program was/, funded through feVleralympnies spent 
at the grass-roots level; here is a small but Tangible example of funding being 
used to satisfy ar real need. t „ * , 



FUTURE OF PROJECT * * ' 

This project indica±e& that services should be extended in scope and more 
heavily funded to meet jthe needs of all the residents in the Forest Park £re£. 
There are many additional shut-ins and potential elderly useirs who don't use the 
library because of structural barriers dnd ill, health.- There is a need to estab- 
lish a comprehensive outreach program* Clearly, this LSCA grant, m6t its limited 
goals , but it has only demonstrated how much more there is to be done. 

? * ' ■» / 
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Tri-Town Community/Library 

Analysis 



Topsfield Town Library 
South Common Street 
Topsfield, MA 01933 



Flint Public Library 
P.O. Box 98 
Middleton, MA 01949 



Boxford Town Library 
6 Elm Street 

Boxford, MA 01921 

s 

Contact Person: Charles Michaud, Director, Topsfield Town Librarv 
Amount of Grant: $10,000 ' 



OBJECTIVES 



I. To provide an\up-to-date, comprehensive profile of e$ch of the 
three participati ng com munities in order to determine areas in 
which ^present library~s£r vices are inadequate or non-existent in 
each of the communities and for the tri-town area as a whole. . 

t 

II. To determine the direction which future library programs should 
take in order to serve those not presently being, served. 

III. To create a body of statistical data to document the libraries 1 
needs for increased local funding for programs an#-services 
which benefit the communities. 

J 



BACKGROUND OF PROJECT > - 

Each of the three libraries in thp tri-tqwn area of Boxford, Middleton and 
Topsfield articulated a n^edt to identify which qroup or. groups of people were cur- 
rently being served fcy" the libra^es in order ,tb develop adequate data on which 
future programs ' and- services could be based. The comftton interest lay in the need 
for an objective appraisal of current services in light of community needs' to de- 
termine whether these needs are indeed being met. Having determined -that/resi- 
dents within th'e tri-town area participated in reciprocal borrowing between the 
three libraries, and based upon extant area-wide services (e.g., a regional high 
school serving the three towns), the libraries' staffs felt that a study covering 
the. individual library circumstances, as well, as thosp of the area as a whole, 
wotfad be advisable. 
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PROJECT DESCRIPTION 



, The three librarians of Boxford, Middleton and Tops field decided that, 
due to prevailing local conditions, the study should be conducted by an impar- 
tial outsider. A faculty member of the Sociology Department at Merrimack Col- 
lege in North Andover was selected on the basis of a workplan submitted. 

v The consultant developed the following goals, in light of the objectives 
specified by the participating town librarians: (1) through social survey analy- 
sis, to identify the group structure of each of the communities - by age, sex, 
pthnicity and socioeconomic factors; (2) to ascertain the groups who are using 
existing library programs in the three municipalities; (3) then, deductively, to 
develop a research instrument to identify and validate the' groups who are not 
currently being served by existing library programs, and to ascertain why this 
is so; and (4)/ in conjunction with the town librarians, to analyze the accumula- 
ted data in light of implications • for the future direction of library services. 

The consultant began }py surveying the existing literature on community/li- 
brary analysis. He\devised his own qustionnaires and hired student assistants 
to administer them to random patrons at the three libraries. Using the librarie# f 
current circulation .and registration records, the consultant identified a sam- 
pling of non-users/ whom he contacted to arrange for interviews at their .homes; 
* although sevc*ra!^ residents contacted in this way' found the sugfgestion of home 
interviews awkward, the consultant felt that using the home environment would al- 
low him to assess certain characteristics about the interviewee's lifestyle which 
the structured questions of the survey format would not indicate. u 

The project began in August 1978, and by November of that year the students 
had completed their interviews with library users. By the same time, interviews 
witl} identified non-users had been completed by the consultant. Interviews were 
also conducted ^between the consultant and each of the Middleton library trustees, 
three of the six Topsfield library trustees and two of the 12 Boxford trustees. 

All available statistical/ data on the three ^communities 1 demographic char- 
acteristics was assimilated by the consultant. By February 1979, all of the col- 
lected data was organized and a preliminary report written; iiJs review by the 
participating librarians was. delayed, due to a severe winter storm. By the time 
of the first discussion meeting between the consultant and the participating li- 
brarians, the Topsfield Towh Library had acquired a new* director and the director 
of the Boxford Town Library had announced her retirement in the Spring of 1979. 
Comments and suggestions were offered by t^e librarians and appropriate sugges- 
tions were incorporated into the final; Report, which was released in 'early July, • 
1979. ' v 



^VALUATION 



A well-conceived < and well-condtipted community/library analysis can be a 
tremendous asset to a library; in the case of the tri-topm study, the librarians 
felt. thai; the final report issued by the consultant did jiot fully satisfy the ori- 
ginal objectives, cited. Intended to help the tri-town, librarians to ^understand 
their ccmtmunities , the -report offered only thumb-nail sketches of them In relation 
to national social trends. Especially lacking was information on local 'groups 



65 



7u 



and orgamizations, their use of the libraries and their recommendations for how 
the libraries could better serve them; implications for public and school library 
cooperation were also difficult to draw from - the data supplied. 

The study focused primarily on who is currently using the library and who 
is not, as welj. as the reasons behind these two patterns of behavior. Additional 
exploration into "marginal*' users and a determination of what they thought would 
make them use the library more regularly would have been beneficial. In-house 
analysis of library services and resources wou^.d also have been useful as h base 
lipe against^which demographic and survey data might have be&t> an^yzed. 

In addition to the unanticipated staff turnovers experienced during the 
project terra, a lack qf clearly defined objectives and consistent monitoring of . 
the fulfillment of those objectives contributed to the apparent deficiencies of 
the final report. For this reason, the library dir£qtors felt that the results 
of the study indicated that such a project shpuld nbt be left wholly in the hands 
of a temporary consultant, but,should, instead, be directed and executed to the 
greatest degree possible by the staff of the library. 



FUTURE OF PROJECT 

"i • 

. -In order to fill in some of the gaps perceived within the final report of 
the st^idy, the library directors, two of whom entered the project in its final 
phases, proposed to identify community organizations, fraternal and professional 
associations, etc., and, to determine how the tri-town libraries are currently 
serving the needs of groups and organizations, and how these needs might be fet- 
ter served. 

Beginning in the summer of 1979, a person from each of the library staffs 
was selected to collect information about community organizations. Each person 
collected the information, typed it, and collated it? durinq the pjroces's of in- 
terviewing representatives of each such organization, the interviewer was respon- 
sible for publicizing the libraries' facilities apd' services. Each group w^s as 
asked if it had used the library and its eauinment and other resources, and what, 
if anything, it thought the library could do to better serve the gtt^up. 

The infonnation collected will be Placed in a format readily available to 
library users and the general population,-, the resultinq brochures will be dis- 
tributed through the Welcome Wagon and other such means. The resource information 
will then be continually updated by the participating library staffs for use in 
on-site reference and referral. 
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Cultural Outreach for the Elderly 



Woltham r>ublic Library 

735 Main Street ' 
.-Walt-ham. MA 02154 . 

Contact Person: Thomas Jowoll. Director * . * 



Amount of Grant: $8,957. HI 



OBJECTIVE 



To provide library service to Wafthu* residents over W) years of age. with 
^rtoSr^tiSion giving resident, of nursiiw homos, individuals >n city 
housinq projects and shut-ins. 

H 

BACKGROUND OF P ROJECT^ 

in analysing the community, the librarv identified 10.074 post-60 Waltham 
~> residents U4* o the popnlatfon) . Tho lihr.rv" st^f was ^^«« »Sh V 

Ration Eleven of Waltham's fourteen nursing homos receive * ™f ly fe ne 

JiSeen of an estimated 400 shut-in, received monthly delivery of materials. Kone 
of the 755 people in the elderlv. honslnn units were being served. 

To reach the isolated elderlv pooulat.ion, as well as the vast ma jor ity of 
- ambulatory post-60 elderly people, tho 1 ihrarW planned a variety of « ^ 
The new service* and mwams included Loamnq larqe print ^ adl ™ houc; _ 
. lament, informational talks on the library at *™ior *it>sen cent ^"hours 
proiects. a film program,, using elderly volunteers in preschool story 
<and creating a t slide/taDe on Waltham '.shistory . ^ 



reading and presently did not have available from ether agencies- ^ 

Library activities were planned for both the shut-in elderly and- elderly. 
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persbns who could come to the library. Informal library hours, consisting of 
brief book talks and publicity about library services, were given at the housing 
projects, hot lunch facilities and selected nursinq hgmes. These gatherings 
proved to be popular and did stimulate some interest in readinq and library pro- 
grams. The feature film program at tfyp? library was successful, but even larger 
crowds came to the films at the Senior Citizen Center. Unfortunately, this pro- 
gram had to be discontinued when the ' library was told i,t was illegal to show 
feature films at the Center without paying a .royalty fee- Films shown at the 
housing projects drew few people and were eventually stopped in favor of increas- 
ing film programming in the nursinq homes. Currently, films are shown once a 
month in four nursinq homes. ' - 

All efforts to publicize and encourage elderly participation in the yam 
spinner program for preschoolers proved, futile- Some people expressed interest, 
but when pressed re'fused to commit themselves. Due to^ha time and staff re- 
quired to produce a slide/tape, the history of Waltham slide/tape was not com- 
pleted, although the library hopes to work in the future with other interested 
organizations to compleftfe this activity. 

Of all the materials purchased, including 200 large print books, over 400 
records, two 16mm projectors, two portable phonoqraphs, one camera > two master 
lens magnifiers and stands and a larqe print tvpewriter, the records and books 
have the highest circulation. % 



EVALUATION * 

In retrospect, the implementation of this qrant provided a vehicle for 
planning adequate library service, rather than, as hoped,, developinq adequate 
service for the elderly. Due to personnel turnover both in the library and in 
the cooperating agencies, consistency in proqramming, as well as- philosophy of 
servipe, was never maintained. The library st?ff learned the hard way that more 
planning and research is needed before venturing into service of 'a^^rrew clientele. 
Selection of ' material*? could have been improved. Prcbl'ems concerning the feature 
film program could have been avoided, and a better understandinq of serving the 
elderly could have been gained, if tife planninq process had* been more thorough . 
As a. result of the grant," current and future library services to the elderly will 
be improved. 

FUTURE OF PPOJECT t ' 

The library is currently maintaining several of the activities initiated 
durinq the grhnt year, but revisiqns have been made. The number of nursing homes 
receiving books and films has been reduced from 11 to 5. Readers a^e visited per- 
sonally, as a collective book delivery to the nursinq home was not always followed 
up. by the staff of the nursinq homes, who are often overworked and see 'the library 
visits^ as an additional task. Several library staff members are involved in reg- 
ularly visiting the nursing homes. 

% The shut-in librarian currently spends twenty hours a week serving twenty- 
five shut-ins and a similar number of individual readers in three nursing homes. 
It is hoped that volunteers will eventually provide this, service,' with the li- 
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brary staff giving guidance and support to the volunteers . 

The philosophy of library service to the elderly has chanqed, due to per- 
sonnel transitions and direct experience of working with the elderly. The activ- 
ities planned for the future reflect this new philosophy. The library is plan- 
ning a bi-monthly elder affairs panel program to explore both" sides of controver- 
sial issues concerning the elderly, displays and/or exhibit^ on the elderly or 
activities for the elderly, information for survival tailored for th^" elderly 
person, as well as those nearinq retirement, and a newsletter for shut-ins. 
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Chin: Cominunity Health 
Information Network 



Robbins Library 
700 Massachusetts Avenue 
Arlington, MA 021J4 
Contact Person: Rosalyn Katrowitz 
Amount of d|:ant: $2,799 (Title I) 



Cary Memorial Library 
1874 Massachusetts Avenue 
Lexington, MA 02173 
Contact Person: Suzanne Nicot 
Amount of Grant: $1/450 (Title I) 



- Belmont Memorial Library 
336 Concord Avenue 
Belmont, MA 02178 
Contact Person: Frederick C. Dooe 
Amount of Grant: $lr450 (Title I) 



Somerville Public Library 
Highland Avenue^ Walout Street 

Somerville, MA 02143- 
Contact Person:* Elaine Boatin 
Amount of Grant: $2,799 (Title I) 



Cambridge Public Library 
449 Broadway - ' 
Cambridge, MA 02138 
Contact Person: Ann Porter 
Amount of Grant: $2,709 (Title I) 



Water town Free Public Library 
123 Main Street 
•Watertown, MA 02172 * 
Contart Person: Stephen Bayle 
Amount of Prant: $16,576 (Title I) 



Mount Auburn Hospital 
Community -Health Education Department 
330 Mount Auburn Street 
Cambridge, MA 02138 
Contact Perspn: Ellen Gartenfeld ' 
Amount of Grant: $19,312 (Title III) 



Total Amount of Grant: $47,095 
/ 



OBJECTIVES 



The overall goal of the Community Health Information Network (CHIN) pro- 
ject is to provide all residents of the six communities served by Mount Auburn 
Hospital with access to health information through the creation of a public li- 
brary/hospital library information network. - 

The specific objectives are as follows: 
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To make. health information literature easily accessible to 
health providers and consumers in. communities where they 
live and work* 



II. To provide current information on available health resources 
in the community* 

♦ 

III. To produce programs on health topics in the public libraries 
and other community settings. 

IV. To train public librarians to assist their libraries' users 
in finding information in .the health sciences literature. 




BACKGROUND OF PROJECT 

As ^consumers of health care become more knowledgeable about: health issues 
and more aware of their right of access to information, the deprand on public li- 
braries for such information grows. Meetings between the directors of the pub- 
lic libraries and the staff of the Mount Auburn Hospital highlighted the need f 
for the development of collections, services and programs in the public libraries 
to assist them in meeting these new demands. In adAxion to support from the^ 
hospital's own library and access to the National library of Medicine's biomed- 
ical communications network, support was needpcTin the areas* of staff develop- 
ment, audiovisual resources, cooperative purchasing and otfter related library 
functions. / 

The Community Health Education Department of the Mount Auburn Hospital 
was awarded an LSCA, Title III project grant in FY1977 to coordinate the estab- 
lishment of the inter- type library, network for health information. This gXant 
supplemented funding received hy / ihe hospital through the National Library bf - 
Medicine. The target groups o£ the project were community. based health provid- 
ers and health consumers. Fjahds from the National Library of Medicine were used 
to develop the network components necessary to serve the former, while LSCA, 
Title III funds were directed toward services for the latter group. The six 
public libraries participating in the network were awarded small collection de-» 
velopment grants under LS<?A, Title I to 'allow them to build their collections 
concurrently witjKthe network's development. 

PROJPQT SBS&ltPTiON 



The Community Health Information Network began operation in August, £977, 
wfcfcn the Network Coordinator , began work at 'Mount Auburn Hospital. The first 
services implemented by CHIN were telephone reference and on-demand bibliogra- 
phies. Users of the Network (library patrons or library personnel) were able to 
refer questions that could not be answered "in the public library to the Network 
Office or the hospital's Health Sciences Library. Most often, sucfi questions J 
were answered by compiling a bibliography of representative articles, chosen from 
the major biomedical indexing tools. These searches were done both manually and 
by computer and rarely go back more than five years. Network participants 
quickly became aware of the need for more in-(3epth reference interviewing by the 
public librarians. Often library users believed that they were looking for 
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printed information when, in fact, what they needed was referral to a community 
service agency. In some instances, the staffs of the public libraries were al- 
ready knowledgeable about community 'resources, while in others they needed sup- 
port from the Network Office. 

The information gained from these requests provided the Network Office 
with additional data for another aspect of the project - collection development. ^ 
With the award of LSCA, Title r I collection development grants, a project assist- 
ant was hired to assist the public library staffs in developing and maintaining 
their collections in the field of health; The public ^library collections were 
inventoried and appropriate replacement* or additions were ordered. From this , 
process, an on-going union list of heal* holdings in all participating libraries 
was initiated, with the first edition of the list distributed in March, 197*. 
In addition to developing its general reference.^and circulating collections, 
each public library identified an area of health in which it vill specialize, 
based on surveys conducted in each community. * 

In order to ensure the on-going adequacy xof .the public library collec- 
tions, once the initial core collections and selected "specialty areas were es^ 
tablished, Network personnel, in conjunction with the advisory committee estab- 
lished for the project, developed a series of criteria and conducted materials 
review sessions to acquaint public library staff with the quality review compo- 
nents. The criteria included accuracy, currency, need, format and intended au- 
dience. . The selection criteria continues to be developed throunb an on-going 
evaluation committee composed of health professionals and* librarians. 

Perhaps the most important part of the project is the in-service training 
provided for public librarians in the area of health science literature^. For 
this type of reference or" information and referral service to succeed, it must % 
be staffed by librarians who believe such information should be available and 
who are skilled apd jcomfortable in its provision. The Network personnel have 
attempted to provide the needed familiarity and skills through in-service 
courses dealing with such topics as: the organization of the health sciences, 
important indexing tools, basic reference works, the reference interview and 
medical vocabulary. Additional workshops, fpcusing on the use of audiovisual 
hardware and the MEDLARS data base services, have been planned. * 

During the period of the grant, nine proqrams on health topics, were held ^ 
in the public libraries or under their sponsorship. Such proqrams are one of 
the best ways to inform the community - lay and professional -^hat the public 
library can provide quality health information. It has become apparent that * 
most health care facilities and providers don't think of sendinq their clients 
to the public library for information. CHIN's first step in changing this atti- 
tude was to send a copy of the Network brochure to more frh^an 5,000 health care 
providers in the six communities. 

The series of programs offered in the public libraries also served in 
creating a liaison with special segments of the communities' populations. Each , t 

local library worked with Network staff to identify special populations in its _ 
community, such as the elderly, the handicapped, the institutionalized, the 
functionally illiterate and the non-English speaking, and to identify the com- 
munity agencies with existing ties to these population grcups. To maximize these 
ties, the community group was invited to co-sponsor the health education program 
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with the library. The programs were developed with* the following specific ob- 
jectives: (1) to publicize the existence of the Network; (2) to raise the com- 
munity's consciousness about the availability of health resources in the library; 
(3) to deliver information on health-related topics of special importance to a 
special target group; (4) to f attract a specific target group into the library; 
and (5) to impact on the library-using habits of the community. 

An extensive publicity program was conducted throughout the first year of 
the Network's operation. Press releases w,ere sent to all local newspapers and 
to professional library journals. Fliers, brochures and a fact sheet were pre- 
pared and distributed to publicize both the Network's existence an>d its specific 
programs. A photographic display was cheated and exhibited at the Watertown 
Mall, the Belmont High School and in all of the participating institutions. 



SVALUATION 

For the most part, few changes in the originally proposed activities were 
necessary during the course of the project. The production of the union list 
took considerably longer than planned, due to the existence of larger collec- 
tions in the public libraries than originally estimated. Attempts at reaching 
non-library users have been limited to the elderly because of the magnitude of 
the unmet health information needs of those already using libraries, which was 
identified during the course of the project. 

An important component of the Network was that of inter-library loan pri- 
vileges between the public libraries and the health sciences library located at t 
the hospital. Delivery of inter-library loan materials is accomplished through 
the y:S: mail service. Low volume, fast service by big medical libraries has 
made special messenger service unnecessary thus far. Phone requests to the 
health sciences library are filled immediately if the item is at the library; 
paperwork is forwarded at a later date. The union, list will enable these proce- 
dures to be used among the public library network members, as well as between 
these libraries and that of Mount Auburn Hospital: 

A health professionals' questionnaire was sent to 5,000 identified provi- 
ders in the six participating communities. The purpose of the questionnaire was 
to elicit the health care provider's perception of the public library as a re*- 
source for both profession^ flOTlf 1 ay health materials. Analysis of the results 
of this questionnaire hiqjfllighted the need for increased education of profes- 
sionals in the use of t#e public library as a resource. It has also provided a 
clearer picture of the pfiblic which the Netft^rk is hoping to reach. Nurses form 
a larger percentage of the population than had been estimated and are also one 
of the groups with the largest area of unmet needs. Approximately 1,000 health 
care consumer questionnaires were administered in the participating libraries. 
Information gathered from this survey will form the basis ftor decisions on fu- ^ 
ture collection development, program content and the creation of » additional ser- 
vices, specifically in thq area of laudiovisuals. Information was also gathered 
on the content and number of reference questions, inter-library loans and audio- 
visual hardware. The Network staff encountered some difficulty in collecting 
relevant statistics in the public libraries; volume of work, staff shortages and 
long hours of coverage make it difficult for the librarians to collect valid 
reference statistics. - ~ v - 
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v'v Audience profiles were completed for each of the programs held. Audi- 
ences were queried about thei* reactions to programs and the responses were 
J positive. The participating librarians y$re enthusiastic about the response" and 
the quality of the presentations* Co-sponsoring community agencies have re- 
quested additional programming in cooperation with the libraries • 



FUTURE OF PROJECT / 

/ ■* 

As the Network enters its second year of operation, the enthusiasm and 
active participation <Jf all members remains high. In the coming year, the Net- 
work will be expanding its sei"vices in the area of audiovisual resources in 
health and the provision of, access to computerized bibliographic data bases • 
Greater emphasis will be placed on the collection of relevant statistics to 
measure the efficiency and cjuantity of inter-library loan and reference services 
among the participating libraries. 

Much of the Network's support in this second year will come from addi- 
tional LSCA, Trtle III funds a$d the continuation of support from the National 
Library of Medicine. Network personnel are also exploring the possibility of 
funding from private foundations. Funds for the continuing development of public 
library collections in the health sciences will come ^fom the individual libra- 
ries' budgets. 

Apart from seeking additional screes of financial support, the founda- 
tion for the inclusion of .Network staff activities within the regular workload 
of the participating members has been laid. Network librarians from all of the 
libraries will eventually share the responsibility for the t day- to-day operation 
of: the Network. The decision of Mount Auburn Hospital to hire *a new health sci- 
ences librarian, fully committed to providing services for these new users, in- 
sures that the Network will continue to function and expand when outside sources 
of support no longer exist. 
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Lakeview Manor Housing Project 



Tufts Library 
46 Broad Street , 
Weymouth, MA 021K8 

Contact Person: Judith -Ann Patt, Children's Librarian 

I 

Amount of Grant: $3,3^0 > 

v 

OBJECTIVE 

< 

To provide adequate public library service for children an/3, to a lesser i % 
degree, adults livinq in the Lakeview Manor llousinq Project. ' 



V 



BACKGROUND OF PROJECT _ * 

« 

Lakeview Manor is a low-incomo housing project, located more than a mile 
from the nearest branch library. It contains 208 units, housing many younq fam- 
ilies, some of whom are single-parent families. There is no public transporta- 
tion available to residents of this area. The Tufts Library - Weymouth's nublic 
t library - at the request of the project's Tenants Association, sot up a small li- 

brary in an unused office of the Weymouth Housinq Authority.. The Tufts Library 
supplied shelving, chairs, children's books, paperbacks for all ages and six mag- 
azine subscriptions. Most of the materials were gleaned troro library discards 
and gifts. / 

< The public library also established a p£esrhoo|£/fttory hour at Lakeview, 

run by a children's librarian one morning a week. The library was staffed by 
t r volunteers from the Tenants Association durina the after-school jfcours f^ve day's, 

a week,, ' * ■ v 

■ t 

However, it £oon became apparent that there was a ^r.eft^ need for a better, 
( collection of materials; for a basic collection of children's books, rather thanv, 

haphazard qifts and library discards? for multi-media Kits to attract and hold 
slow readers; and for audiovisual equipment, that would help in storv hour pro- 
* gramming. The emphasis in the Lakeview Library was on preschool and elementary 

y school children, based on the neods Pxpr<*ssod by the housing project residents. 

The library staff also felt* however, that the Lakeview Library might serve to 
stimulate reading habits of the older children and adults in the project, 4 who were 
known^ to ma'ke little or no use of the other town librarv facilities. 
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PROJECT DESCRIPTION 

The Lakeview^Library is currently located in a former laundry room at- 
tached to one of the Lakeview buildings centrally located within the project. 
It has a carpeted floor and a nice view of the lake. The Weymouth Housing Au- 
thority heats the building, supplies electricity and telephone service f cleans 
inside and keeps the lawn mowed. , . < ( 

Members of the Lakeview Tenants Association Jiave volunteered to process 
materials and staff the library .during' those hours when a librarian cannot be 
present. , For the past two summers, the library has been open all day, five days 
a week, because the Tenants Association requested and received the services of a 
CETA worker, who was assigned to the library from 9:00 A.M. until 3:00 P.M., 
five days a week. Tufts Library personnel would take over at 3:00 P.M., keeping 
the library open until 5:00. 

During the summer months, story hours and other programs were conducted 
on an informal basis. Whenever a grou^of children gathered, a story would be 
read, a t^ape played or a filmstrip shown. There was a lpyal group of junior high 
school girls, who often volunteered to read or to use the audiovisual equipment 
with the younger children. * ^ 

The more formal preschool story hours, v held from September to May, were 

replaced by an after-school story-telling hour for all ages, that has proven to 

be very popular with the children. When the Tufts Library purchased an 8mm sound 

projector and a small quantity of films, they were easily transported to the 

Lakeview story hour4fc The films became a favorite activity of the youngsters/ 

and so popular that an amount of money was transferred from other accounts and 

used to purchase additional films for use at Lakeview. 

t 

All regular activities scheduled for children at the Tufts Library were 
extended to include and attract the children at Lakeview. 1 Reading clubs and 
craft workshops were held at Lakeview during summer and^ other school vacations. 

Most of the grant money was used to purchase a small basic collection of 
books and materials on a preschool and elementary school level. Paperback col- 
lections for ^teenager island adults were 3lso purchased. "Book/ tape kits and film- 
strip kits and equipment were purchased in an attempt to attract and interest ^ 
slow readers. 7 r, " • 

Because the Lakeview Library was designed to 'serve a confined area, the 
best way to get publicity was to walk around and put out handbills, letters / in- j 
vitations, announcements, etc. in individual letter boxes. Volunteers from the 
.Tenants Association often undertook to do this. They also would include anything 
'"the Tufts Library wished in their monthly newsletter 'that went to all tenants. 
A large sign, announcing that the library was open, was painted and placed outf 
sidejiuring library hours. This sign could.be seen from most of the project. 
Another large sign announced story hours, but a more effective method evolved 
when one of the children, who lived close and was usually the first to arrive, 
would jump on her bicycle and zoom around the project yelling, "Story Hour! Story 
Hour]" This proved to be a most efficient method of gathering the children. 

Training sessions were held at the main library and' at the Lakeview^fe??— ^ 
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ry for Tenants Association members and CETA workers. The charging system was 
made as simple" as possible/ and Tenants Association membership cards were used 
as library identity cards. Much* of the training centered on the use of the equip*- 
ment ^and 6n story-telling techniques. •* * 

Some changes have occurred in the Lakeview Program, since service bfegan 
there. The Tenants Association has become much less active in recent months, and 
the interest seems to have shifted from the library to the new recreation build- 
ing that, they are planning. Getting adult volunteers has become difficult, al- 
though the junior high students still, come regularly. The Tufts^ Library has come 
to depend on CETA workers to staff the Lakeview .Library during the summer, and on 
regular library personnel during the school months. This has necessitated a re- 
duction in hours, especially during the winter ^months . 



EVALUATIO N < 

The Lakeview Library currently has over three hundred and^ fifty registered 
^i^rrpwers, most of whom are children. The story hours 'are well attended, the 
_ayer^gerat tendance being 18, children, which is ^bout what the room can comfort- 
^ably Wld. . Tfcere have been, however, as many as thirty-two squeezed into the ^ - 
xponw^ Statistics show. ±hat circulation is highest during the sunper months and 
on story hour days during the school months. Informal observations indicate that 
the library is used primarily* by preschool and young school^aged children, and 
the collection is being geared to these ages. 

Story hours appear to be the most effective way of relating to thpse young- 
sters and introducing them to a library situation ? they should, be continued. It 
is hoped that this* introduction to the fftiblic library will make tliem feager ai>d 
able to use the local public library when they are older. ♦ _ v - 

FUTURE OF PROJECT - 

For the immediate future , v the Lakeview Library will have to be run on a 
more limited basis thah it has in the past. With CETA help, the Tufts library 
expects to keep it open in the afternoons during the summer months, and on a more 
limited basis the rest of the year. The* library 's popularity with the children, 
however, is evident and they are determined to continue providing this service. 
The Tenants Association has obtained* a HUD block grant for the construction of a 
recreation center, and when it is completed the library iooks forward* to relocat- 
ing into larger ^quarters. 
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Leominster Public Library. 
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' As part of it's program under the Library Services and Construction 
• Act, Title I., the Massachusetts Board of Library Commissioners has annually 
since PY1968 administered a competitive special projects program for indivi- 
dual public libraries and groups of libraries. The purpose of the program 
has been to help librarians identify the unserved and underserved^jjesidents 
in their communities ^nd to assist them to develop library services for 
those residents who will be able to benefit 'from library services, ^his 
program meets one of the mandates of the Library Services Construction Act 
which is to make library , services more accessible to persons who, by reasons 
of distance, residence, physical handicap, or other disadvantage, are unable 
to receive the benefits of public library services regularly made available 
to the* public. , " ■ ' * 

The projects funded in,FY1978 represent a relatively good mix aimed 
at a variety of client groups. Because we feel that resource shating is 
important and will become even more necessary to 'libraries with limited 
budgets, we were pleased that two projects represent a cooperative approach. 
They are the Community Health Information Network which involved both 
personnel training and resource sharing among staff of six public libraries 
and the Parent-Toddler workshop which involved personnel * training* and infor- 
mation exchange and sharing *among librarians serving in the children's section 
of four public libraries. 

A^ always, we extend congratulations to the library staffs who are 
willing to add to th^ir already heavy workloads 'by doing the additional 1 
paper work which projects require. Certainly the townspeople who receive 
improved services are pleased, with their efforts. \ 

Mary M. Burgarella 

Head of Library Development 

v- 
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Employment Resource Center 



The Jones Library, Inc. 

43 Amity Street 

Amherst, Massachusetts 01002 

Contact Person: Cynthia L. Scott, Circulation Manager 

Amount of Grant: $10,075 

OBJECTIVES W - 

* I. To provide information to people seeking guidance in choosing 
careers, finding employment, or planning'/or retirement. 

II. To explore existing job availability resources in the Amherst 
area, and -determine jthe kinds of local information currently 
Unavailable which would be most helpful to, users. 

III . To compile a comprehensive list of employment counselling 
f services and workshop sponsors* in the Amherst area. 



IV. To present materials in an attractive, "easily accessible manner 
to users of all ages and educational levels. 



B ACKGROUND OF PR OJECT ' ^ ■ * 

Inquiries from the public revealed an incre4sing interest in employ- 
ment-related information. While some pejople were interested only in locating 
job banks ; an increasing number of callers were s'eeking advice about tine 
larger issues of career planning and career opportunities. Our existing 
reference and book materials needed to be expanded and brought up-to-date 
with the current trend toward a more active, motivated approach toward an 
individual's determining his/her life plans. 



The target groups for this project were: 

1. adul ts considering career changes 

2. women re-entering the work force 

3. under-employed job seekers with academic training 

4. people needing survival jobs or skills 
0 5. Adults preparing for retirement 

^. retired adults * 

9 1 • OO 
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Several workshops were planned and implemented".* "A , seven-week retire- 
ment workshop was the first of its kind in the area. Twenty-one speakers from 
all areas of the community participated in a highly successful program which 
was rated as good to excellent consecutively each week by the approximately 
thirty faithful members. A resume workshop proved to be so popular that two 
additional classes were necessary^ 

We realized that information on local job opportunities was needed, ' 
such as: where new residents could find survival jobs, where training oppor- 
tunities were available, what firms -contracted for consultant work, etc. 
The enormity of the task as it developed proved to be beyond the scope of the 
grant. A smaller list of seasonal farm labor and local employers with a high 
turnover rate, however, has proved helpful. 

, Another part of che project amended was a plan for video tape introduc- 
tion to using the career center. Based on evaluations from users and feedback 
from staff members, the project staff felt that the personal approach and more 
importantly, the self-guided set up of the center itself, made the video tape 
unnecessary. 

EVALUATION 

To evaluate the quality of assistance received in the center', an evalu- 
ation form was displayed in a prominent place, and a suggestion box posted. 
There have been no formal circulation statistics taken, however, the high use 
rate can be clearly seen by the number of books always awaiting reshelvingV 
and the frequent sight of cards marked "Career Center" when flipping through 
filed circulation. It is unusual to ever find the room itself unoccupied. 

On the evaluation forms, no rating lower than adequate was ever given, 
-with -most responses being "good" or "super". One patron states, "This really 
is a nice place, very well put together and useful. I personally feel this 
facility is providing an excellent- servLcenot only to myself but to the 
community as a whole," Feedback from area counselors and educators has beei 
enthusiastic All- the counselors who have visited the center have been highly 
impressed with the center's resources. On the other hand, some people did not 
, find what they were looking for in terms of job listings. Becoming a job 
bank was not a goal of the project, since we lacked a staff parson who could 
keep it updated, but there is some demand for this locally since the nearest 
such facility for non-students is eight miles away in Northampton at the x 
Division of Employment Security. We have tried to help out by making their 
listings available at the Center, and. by posting the miscellaneous job listings 
that we do receive. ' , 

Initially local employment information was emphasized, but it was 
found that national information was also required.. Many people in the area 
are interested in finding jobs Jn other areas of the country. More national 
information has gradually Been added, including the want ads from major 
newspapers around the United ^States. Information on international employment 
and education has also been acquired. 
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FUTURE OF PROJECT x 

The Employment Resource Center is firmly established within the 
library and maintained with library funds, -^here are still some unmet 
needs in terms of local employment information which we hope to pursue 
at a later date. More workshops on resume writing and other career issues 
are in demand and will be offered. The project coordinator^ Mary Mahoney, 
who did the majority of the work on the grant, left the area several 
months after its completion. With the turnover in staff, a wealth of 
infbrmation and personal contacts was lost, which temporarily slowed 
down the pace of activities. The center, however, has survived the tran- 
sition, and is still thriving in the basement of The Jones Library. 



ANSWERS" 



Memorial Hall Library 
Andover, Massachusetts 01810 

Contact Person: Owen Smith, Project Manager 

Amount of Grant: $9,500 

OBJECTIVES 

I. To successfully meet the information needs <clf the people of 
the Greater Lawrence area, with an emphasis on groups. 'with 
special needs. 

II. To teach librarians about ANSWERS so Information and Referral 
will become an established part of every community's library. 



PROJECT DESCRIPTION 

The primary thrust of I & R - Phase II was to firmly establish 
th,e ANSWERS program *as the center for information in Greater Lawrepce 
and to make people aware of the fact it Would continue to be a perma- 
nent service^of the library. This was successfully accomplished through 
meeting the five objectives outlined in the grant proposal. 

« * \ 

The five objectives were: "(1) to maintain, update and expand 
the resource file; (2) to teach other libraries in the subregipn and 
human service agencies in the* area about I & R through workshops;" 
(3) to publish resource guides periodically on services and organiza- 
tions of. interest to the people of the 'area; (4) to make as many people 
as possible aware of ANSWERS and to direct publicity at those people 
not being reached and/or people with special needs; (5) to njake ANSWERS 
available to the Spanish-speaking people through a bilingual person at 
the Lawrence Library. 

Any information and referral service is only as good as the in- 
formation files. It is imperative to keep all the sources updated and v 
£ot the staff to be aware of local events. In I&J^- Phase II, the 
reference Staff and one volunteer were involved in the continual up- 
dating of information. This process (caLling, verifying and updating 

- 8s ■ * 
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information foe approximately 900 entries) was completed over the course 
of a. year. It is a- never-ending process, for which the staff continues to 
schedule time each week, planning that each September the ptocess begins 
again with the start of the alphabet. 

Objective two involved teaching libraries and agencies about I & R, 
specifically the ANSWERS program. The Project Manager gave approximately 
thirty talks pver the course of Phase II to various groups and individuals. 
Some of these were smaller area libraries, women's groups, Senior Citizen's 
organizations, teachers and human service organizations. This was found to 
be a very effective way of teaching the community about th<£ services of their 
library and how I & R could help them. Each persorv who heard the Project 
Manager speak,, in turn told a friend and it was discovered that many callers 
felt more comfortable using ANSWERS when they could connect the person 
behincj the service. Also, the most informative way for librarians to learn 
about I & R is to actually see an I & R service in operation and to have 
the opportunity to ask questions of a person who deals with the service 
daily. 

* % 

<*» * 

The third objective was to publish resource guides, a natural exten- 
sion of -I & R service. During Phase II a second edition of A Complete Guide 
to Day C are Centers 'and Nursery Schools in Greater Lawrence was published. 
A smaller, easier-to-uso format was used and 2,000 copies were printed. This 
directory is used by t,he people in the. four-town are* and the infomation is 
not compiled' anywhere else. Our largest undertaking in the area of resource 
booklets was the Directory of Clubs and Organizations: Andover, North Andover , 
Lawrence and Methuen . This 8V x 11" typesetf(,directory includes approximate- 
ly 275 organizations 'with officers, telephone numbers and the, purpose of 
the organization. Two thousand copies were distributed through the area 
libraries and banks. 

The fourth objective was a challenge which was accomplished through 
using every conceivable means of publicity to tell the community about 
ANSWERS. The project staff used bus posters, flyers, cards, radio public 
service announcements, television interview, 9 newspaper advertisements, 
feature articles, the 'telephone book, tables all bazaars, newsletters and 
last, ,but certainly not least, the distribution of 40,000 telephone stickers 
and pamphlets about ANSWERS- in the area water Aills, The "sticker 11 idea 
was an extemely successful campaign tp reach iJon-library users. The telephone 
stickers have emergency number^ and. the ANSWERS number. A year later, calls 
are still received which b/jgin. "I have this sticker on my phone with your 
number on it..." 7 t x **" 



Because of the extensive publicity campaign in the summer of 1979, 
'the library received a John Cotton Dana Public Relations Award which read: 
"Special Award for its use of all available resources;' to promote awareness 
of its new Community Information Line, a project encouraging people to 
ask the library first for answers to their questions./ 1 



The final objective was outreach to the Spanish-speaking community 
through a cooperative venture with the Lawrence Library . This objective- 
was the only one which was altered. Due to unforeseen circumstances, 
this activity with the Lawrence Library was discontinued. Outreach 
/ ~**wfth the Spanish-speaking community^as achieved through personal contact, 
by the Project Manager to various leaders in the Spanish-speaking com- 
inunity. During Phase II* there was a 12% increase in calls from human 
service agencies, which showed that the personal contact with area direc- 
tors and leaders helped ANSWERS achieve its goal of helping individuals. 

Through the yea* of Phase II, the reference staff became involved c 
in working with the information files in responding to calls and in 
the updating process. ANSWERS is now totally integrated into the 
library and is viewed as another special service of Memorial Hall 
library. The establishment of an I & R center for Greater Lawrence, 
located in the Andover library is a complete success. 



EVALUATION 

The evaluation ,of the project is best? viewed from th^ continued 
use of the service. No major publicity compaign has taken place in the 
last nine months." The pamphlets <are available at area libraries and 
ANSWERS is listed in the telephone book, but exposure has been minimal, 
and yet BO to 15 calls are received daily on the ANSWERS line. A log 
of incoming; calls and the statistics are included with Reference statis- 
tics. Although it is impossible to document., the project staff feels 
there has been increased usage of the* library by traditional npn-library 
users. This has evolved from ANSWERS calls which are more ^involved , in 
which the reference librarian informs the caller that there/are many 
materials which could be helpful here at the library. J 

FUTURE OF PROJECT % 

The phase II grant was a success because of the library Director's 
dedication to I & R and her ability to make the I & R staff position 
part of the library's reference service. It is npw totally funded*by - 
the library and the only drawback is lack of monies for continued 
publicity. - 



Community Information Center 
TAP-The Answer Place 



• Robbins Library 

700 Massachusetts Avenue 
Arlington, Massachusetts 02174 

Contact Person: Maryellen Remmert, Assistant Director 

Amount of Crantr $11,011 

OBJECTIVE 

To meet the informational needs of the residents of Arlington through 
the establishment of a Community information center. 

BACKGROUND OF PROJECT 

' ' 

The informational needs of- Arlington 1 s residents .are as diversified 
as its population. An analysis of the socio-economic characteristics of 
the town indicate a range of informational needs f,rpm basic survival infor-. 
mation to those of educational, cultural ancj recreational areas. Within 
the -town, certain segments have needs of information on housing, income, 
legal and consumer problems while other citizens are more interested in 
t recreational, cultural and educational opportunities. It was the. intent 
of this project to serve the wide range of informational needs pf the com- 
munity. 

W^th the multiplicity of agencies and organizations, both governmental 
artd non-governmental , available to serve the public, many citizens*. need a 
central starting point to secure either the necessary information or referral, 
to the. appropriate agency. Social services in Arlington are provided by 
town and stag&e government and a variety of community \afcencies. However, 
it has been documented that services in Arlington were underutilized because 
citizens were not aware of them. Many residents felt they lacked sufficient 
knowledge of town services and the activities of local organization. The* 

, project intended to address this problem through the development of an exten- 
sive file of local social service agencies, government bodies and private 
organizations. "The file would be utilized to provide detailed information 

. on the services available to Arlington residents and general referral to 
appropriate agencies whenever needed. 
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PROJECT DESCRIPTION 



ERIC 



The Community "Information Center, called TAP, The Answer Plate 

ins:re C t e hat Pe i r : tl0n *" °, Ct ° ber ' 19?9 ' The ^ the pro^ ^"s 

tr information Sich P r° blem ° f " eed WOuld ^ be ""^d to the service 

or information which could solve the problem or satisfy the the need. 

^ agency ^source^f ilf^T^f ° ' ^ '"^^ inV ° 1Ved the -Ration of the 
•dress ohone n i ^formation -on each agency included the name, ad- 

dress, phone number, a listing .of services, hotrs, fees, eligibility 

aPP ! iCati0 " P-cedur.es. To insure the 'maximum e = ective- 

fi'le easily inl lTJ? the intended t0 «*• the resource 

rxie easily and readily accessible to the public and integrated into the 
daily operation of the Adult Services 'Department . nCegrated lnt0 the 

* 

An adviL^v 26 " 5 T,l e C ° nSulted in the Pining of the Information Center. " J 
tmlllll \ T C ° mP0Sed -° f SUCh gr ° UpS as the Citize^Involvement 

Chamber or ° f W ° men Af —African Society, Women's Club? 

Resourcefn. and neighborho ° d organizations ^, well as the Human 

times With tin- « 6 T0Wn ° mWdsman ^d Council on Aging met several 

, cimes with project staff, .« - 

intetvilwinrnf time ? 0nS " m / ng and critical ^?P,ect of the project was the 
Izationtl § a ° f /8enciesand organizations. Five hundred .agencies and organ- 
bv el" hn Arllngt ° n and the Gre at'er Boston areA/'were interviewed erther 
by telephone or in person. If, person interviewWf Arlington agen'cies 
proved very beneficial both in explaining the nature.of the project to 
T n Trlu erS T in f °f erlrt8 b6tter relationships, with the library ' 

Tart-rill' i < p e™ an f nfc time library staff numbers and an LSCA funded 

' setting C ^ rlca l 'worker conducted the interviews. The entire process of 

subiect iY a8enC> \ ' reSOurce fi * e {interviewing, typing of 8' x 11 forms, ' 
subject indexing etc.) required six months. , * 

reports°^r^? jeCt ^ VeS ?' the Pr ° jeCt lncluded ■•tt$8*B a depository for 
reports and information by and about the town, providing 'a collection of 

p?inMnfnf S,,PP r^ ln8 pamphlets > ^ochures, documents 'itf bopks, . and the 
i^formaMn mi "i ^tones on elderly . services, child carh, new resident 
information and local organizations and clubs. j 

infnr w!^ 131 / 0 !i he success of the project was the integration of the 
Serv^f T referra l service into the daily operation of the Adult * ' 
Services Department. All 'questions received whether "traditional" informa- , 
tion requests or referrals requiring use of the agency resource file are 
nandled at the mam Information Desk on the first -floor. The file is 
located behind this desk and is readily accessible bo the general public 
it they wish, -to use it independently of library sjt^ff V' 



nf , h • ~%* f C A he m ° St lm P° r tant activities of^e-project was the training 
or tne staff. A general orientation was held before work actually began to 

iSor^V entlr f Staff Wlth the- goals and purpdse of the community 

information center* the philosophy of information, and referral, and'the 
activities involve in implementing the project./ Before the opening of ' 

j wor Ksho P s on the skills needed for information and referral were 
conducted for the Adult Services Department and Branch Librarians by two 
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social service representatives. Included in the sessions were such topics 
as the rol'e of the I & R librarian, confidentiality, interviewing, -crises' 
intervention and an overview* of social service delivery. A training program 
for the Adult Service Department conducted by project staff concerning the 
actual operation of the Information Center, and agency resource file was * 
held prior to the commencement of the new' service . The Circulation department 
was given an orientation prior to. the implementation of the project and 1 
trained in procedures to use when transferring- information and referral 
calls to the Information ,Depaj-tment. 

A variety of public relations techniques were used to publicize the 
establishment of the Information Center. Initial publicity for the Informa-^ 
t ion Center (TAP) coincided, with a Town Day celebration held on September 29. 
The major event was a giant hot air balloon demonstration . Articles in the 
local newspaper and posters in store windows advertised TAP as a new service 
which was being celebrated by the launching of the giant balloon . To ^ 
further attract attention, .the library sponsored a free tether ride contest. 
The local newspaper gave TAP front page coverage both before and after Town 
Day to highlight the opening of the Information Center. On Town D t ay the 
library gaVe out 2,000 free balloons printed with "Have Questions? We Have 
the Answers. Robbins Library" and "TAP, Robbins Library, fhe Answer Place". 
A 16-foot weather balloon promoting TAP — The Answer Pl^ce was flown from^ 
the roof of the library throughout the day. Flyers descr ibing TAE were__g ijggn 
out at the balloon launching. The brightly coT^e3^Iue~hot air ba31oon 
was tethered for an hour with the banners "Robbins Library, The Answer Place" 
hangingxfrom it. The project director described the new service to the 
crowd from the balloon, via the megaphone while it was tetheriitg. Throughout 
the day a dedicated volunteer walked around jtown ground .wearing a sandwich 
board emphasizing the new service. A library booth was set up outside to 
distribute library materials. ^vr-^' 

A brochure describing the new service and containing a sticker with 
emergency phone numbers and the library phone number has been mailed to 
every household in Arlington. Letters and brochures announcing the new 
service were mailed. .» » 

A .slide- tape show, produced by library staff rfiembers, highlighting 
the new service TT35-feeen enthusiastically received by community groups. The 
library is attempting to schedule a showing of the slide-tape with all town 
organizations and clubs. Other public relations effprts include year long 
advertisements and ffeature articles aad a guest column in-the loca,l newspaper, 
articles in a twice yearly publicatioh sent to all residents'^ Arlington by 
the Town Manager's office, a separate description of TAP in the library's 
general brochure on library services, and promotions at various town events. 
The public relations promotion for TAP and the slide— tape show was awarded 
the John Cotton Dana Award by the American Library Association for a compre- 
hensive attractive multimedia campaign to create public awareness of TAP* 

In order to insure the continuing accuracy of the information pro- „ 
vided, 'continual revision and updating procedures are used. -All 'agencies 
and organizations in the agency Resource file were called approximately one 



-year after the orrt^irra+ contact' to verify or change the information* recorded, # 
Between the yearly formal updates* staff routinely maJe necessary changes by 
scanningthe local newspapen.br fnom information sent by agencies to the 
library. 41 . 

Few changes were made in the project activities.- as originally planned 
^. except for expanding* the time frame for completion "of these activities. The 
interviewing of the 500 a^Encies and organizations and coiypilation of the 
mini directories required more t Pmc than was originally scheduled. 
1 %' , 

e 

EVALUATION , ' \ ^ 

1 f- • 

From the opening of the center in October 1979 through February 19 
a detailed daily log sheet, was filled out by the staff for each question 
considered "information and referral". Noted were the sex and- age , of the 
inquirer, whether in person or over the phone., the request or problem, how 
it was handled, resources consulted, agencies recommended, information 
weaknesses, approximate time spent, and how the person heard about the ser- 
vice. *^In February, the form was simplified; staff now checks only in which 
subject area each v TAP question falls., If any informational weakness is 
_£j^d_or_ot her proble ms arise, this i s not ed. PeriAdxo-ineeLin.gs^dre held ' 




«w±th staff to di'scuss concerns and suggestions. 

The overall goal of the project was to meet the .information needs 
of £he residents of Arlington. Statistics showed that since the ope'nin^g of 
the center in October the community response has been very favorable? After 
an initial surge of phone calls whep the brochures were mailed to eveTry 
household,' usage has leveled off and been constant. Resident^ are botli calling 
for information requiring use of the agency resource file and .asking for TAP 
^with information requests the library could . traditionally answer. Library- 
statistics indicate that the total number of requests received by the , 
Information Department has increased significantly when comparing this year 
to last year. * . _ - * 

Referral questions necessitating use of thu agency resource file average 
% a month. The highest demand areas include day care, landlord-tenant problems, 
legal, consumer and recreation.. ^ 



FUTURE OF PROJECT 

" * ~" . - , . 

A primary objective, of the project iftos to make the Community Information 
Center an integral part of the daily operation of the Adult Services^Division . 
,This has been acjhieved and the staff considers the provision of information 
and referral as a regular part of their duties. > f 

The two staff ^people originally responsible for this project have both 
left ^he Adul^t Services Division. However, staff duties have been reassigned 
and a member of the Information department is now responsible for the main- 
tenance and updating -of the agency resource fil£. * 



10 . . > ' 



Community support for continuing the project is strong. Indicative'" 
of this- was the willingness of the_ Human Resources Department to aid the 
library iri updating thfe agency resource file. 

The files library is prepared to devote the necessary time each year 
to maintaining TAP and injuring the accuracy of all information. The. library 
is also prepared to raise ,the necessary funds to xontiaue publicity efforts* 
Project Staff have found it is often difficult to reorient the public's 
traditional impression of library to t/iat of the first place to contact when 
needing basic information for one's daily life. Continual-publicity is' a 
necessity if the Information <md Referral Service Is to become linked with 
library services in the publics irvind . It is anticipated that the library . 
will, within its budget^ absorb all costs involved in'* providing the service. 
It is the intention of the Library to continually evaluate and improve j£p 
in order to meet the community's information needs. 
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Community Health Information Network 
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Robbins Library / 
700 Massachusetts Ave./ 
Arlington, 02174 

Contact Person: Rosalind Kantrowitz 
Amount of Grarvt : $2,799 

Belmont Memorial Library 
336 Concord Ave. 
Belmont, MA 02178 ' 
(Contact Person: Frederick C. Dooe 
Amount of Grant:' $1,450. 



(Jary Memorial Library 
1874 Massachusetts AVe. t * 
Lexington, MA 02173 
Contact Person: Robert C. "Helton 
-Amount of Grant: $1,450 

SonTerville Public Library 
Highland Ave.* and Walnut St. ' 
-Somerville, MA 02143 * •< ■ 
Contact Person: ♦ Elaine Boatin 
Amount of Grant: #2,?99* ; 



Cambridge .Public Library 
449 '^roadway 
Cambridge, MA 02138 
Contact* Person: Ann Porter 
Amount of Grant: $2,709 



Watertown Free Public Library- 
123'Mai** St. 

Watertown, MA 02172 f 
Contact Person: Stephen' Ba^ie, 
Amount of Grant: $16,576 * * 



OBJECTIVES 



^MourH: Auburn Hospital " > , . 

Health) Sciences Library and 

Department of Community "Health Education 

330 Mount Auburn Sf. 

Cambridge, MA 02238 * 

Contact Persons: Eilen Gartenfeld or Sheila' Testa 



The overall goal af this project was to make abcurate^ current health 
information accessible to the community*on a continuing basis. In drd^r to 
meet this goal, the^ following objectives were defined: 

I. To develop health-related collections in; each of the public libraries, 
including a core collection of reference works, texts*, indexes, ' - 1 
journals, and popular publications. * • / 
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|l. .To Jompile an ongoing union, list of all health-related materials 



r 



in the s^ public libraries and selected materials from Mount Auburn 
Hospital feaith Sciences Library. ( , • . 

Tp develop criteria for .die selection of h^ajth-related materials/, 
which would allow CHIN libraries to maintain -quality collection^ 
after project ^staff was no longer on hand. r 



f}A£KGROUND OF .PROJEGT * - , % . ' 

^-<The Community Health Information Network (CHIN) ,1s a cooperative network 
of six public libraries and a health sciences library . Iti began in 1974, when 
the associate administrator o£ Mount Auburn Hospital (MAH) and the directors 
of the public libraries in the six tovns of its catchment area began to inves-~ 
tigate the possibility of hospital/library ' cooperation for the purpose of 
making health information accessible ' to community residents. TJte* hospital' 
had* already begun io investigate ways of providing fcealth education to 'its 
communifcx and the public libraries were noticing increasing demands for health * 
, information from their users. * , 

Three years later,, in July L977, MAH r s Department of Community Health 
JTducation received a three-year grant from the National Library of Medicine/ . 
A coordinator was hired and organization of network services began. A" LSCA, 
Title JJI g'irant was also awarded to CHIN at this time to support the develop- . 
ment of the cooperative health sciences/public library network. In the first 
year of operation the following took place: 1) the Network began -answering , 
referent questions, providing literature searches, and compiling bibliographies; 
2) tfie Board of Network Librarians , was formed and has met monthly since its 
establishment ; 3> a x week-long, in-service training program in the use of 
biomedical literature and information was conducted for the reference staff 
of the public libraries; A) a core medieval reference collection, 'created to 
meet the needs o,f the CHIN libraries, was identif led; 5) a cooperative, 
streamlined inte*Ubrary loan system* was established; 6) a publicity campaigrf 
was initiated;, and .7) an exhibit was shown at community sites. In addition, > 
over 5, 000 /health professionals yfeceived 'copies o # f a* CHIN brochure and question-^ 
paires abojit their' health information needs. Programs on health topics ^were * 
presented in the ^public libraries, some >co-sponsored by community service 
groups. ^ 

» 

. • Activities begun "during CHIN's initial ye^: created* the need for addi- ■ 
tfional financial ,and staff suppdrt.' The identification of core collections 
meant that thd libraries needed funds to purchase 'materials. Interlibrary 
loan ^arrangements w^re efficient except that locating books within the Network 
^as time-consuming,' so tHIN needed a union list.* The commitment to providing 
health infarmation%meant tftat lilrearj^aps needed to become expert at -selection 
of* health materials? Therefore,' CHIN needed criteria to use as selection 
guidelines. * ♦ - 

PROJECT DESCRIPTION „ , \ 1 

4 

.Creation of a ahion list,* development >o.f selection criteria, and purchase 

« » 

* 



ERIC 



*of core collections of medical and health literature by the public libraries 
began in April 1978, . 



In ear^ May 1978, the task of gathering information, to create the 
Union List ojfffoldings began- The project librarian and a volunteer - first 
identified the Dewey classification numbers which identify' health-related 
subjects'. Subjects' covered in the Union List include the health professions, 
human anatomy and phy^ology , personal and public health, disease, medicine, 
therapeutics, surgery and other medical specialities. Health related, subjects 
were defined quite broadly to include anything which related to physical, 
mental and/or emptional health. In psychology* child development and psycho- 
logy of aging or any -other life stage, maintenance of mental health, coping 
with emotional problems, ^systems of therapy, the mental health care delivery 
system, how to choose a therapist, introductory and general .psychology and 
schools of thought in psychology were included. Among other social sciences 
books on family relationships, parenting, widowhoo$, education and social 
services to groups with physical or mental handicaps (including the deaf, 
blind,* mentally retarded and learning disabled), aging abortion, the health 
care "system, health' insurance, and alcohol and drugs in society. In nutrition, 
applied nutrition, cookbooks for special health needs, and some books oi) weight 
loss, although not all low caV^rie cookbooks are listed, - Pre-1960 books are* 
not included unless- thought to be of special significance. 

With J the cooperation of the public library technical services' librarians, 
CHIN staff visited eagh* library" and examined their bibliographic irecor.ds. 
Records which met the criteria f or '"health-realted" were identified and photo- 
copied. When this information was collected from all seven libraries, there 
were approximately *18,P00 copies of shelflist cards. When the files were 
assembled, staff»and trained -volunteers went* through them to verify correct 
filing ord'er and to make notes >for the typists who were to input the informa- 
tion into MAH f s work-processing equipment. After this wasdo^id, the information 
was typed and stored on diskettes used with^the hospital's IBM j Of f ice 'System 6.' 
As data was input > copy for proofreading was output" and proofed by volunteers. 
Correction of 'entries was made where necessary. As each letter of t*he alpha- 
bet reached completion, final copy was output on legal size paper. The MAH 
Forms Control .DepartmentJ'then reduced and 4 u Pl icate d the final, copy. An 
author index was created by trianipulating and rearranging the data after„all 
records were input, , • ' . „ 



The Union List was distributed to ail membe'rs of CHIN and has als9 been 
advertised and sold to other institutions. A press release was sent to* local 
newspapers and library publications! A system for the addition of nej/holdings 
is now in operati-on. The public, libraries h^ve submitted records of ngw 
holdings for inclusion in the first supplement to the Union List , which is * 
now being prepared. . A Subject { ihdex to tfie Union List will bje published with- 
in the yeah. - 1 \ ' 

The development of selection criteria was begun 'in December 1978. A 
group of health professionals from MAH and the community met severarl times 
with CHIN staff and public ^librarians to develop a set of criteria to be used 



r 

I 



14 .• . / • 




,ERIC 



in selecting health information resources. Members of this initial group 
have since been called upon to review specific materials, " Evaluation of 
Print and Non-Print Materials ", a set of guidelines for selecting health infor- 
mation in book, pamphlet ,. and audiovisual formats were produced as a resuljf 
of-4this series of meetings. 

/ ^ r- * j f 

Grants awarded^o the six public libraries were used to build core 
collections of medical texts, journals, directories of physicians, indexes, 
and popular materials. Records of health-related reference questions answer- 
ed by CHIN libraries were analyzed by subject. Reference librarians were 
surveyed about the areas of health in whrch they perceived a need for infor- 
mationin their communities. CHIN libraries were assisted by MAH's health 
sciences librarian, the .Network coordinator , and the project librarian to 
identify materials useful for .feting specific health information needs in 
each library. 



Evaluat ion a 
5 — te ' 

Activities undertaken as part of this project strengthened the Network 
by establishing procedures for cooperation, improving health collections at 
the public libraries, and increasing knowledge of health information resources 
'among public librarians. To show actual change in CHIN libraries' patterns 
of providing health information, data was gathered on the number of reference 
questions answered in the -public libraries and the number of interlibrary loans 
being provided. In addition, post-project interviews of reference librarians' ' J 
were conducted. Records show that the number bf reference questions asked 
. in the first quarter of 1979, about six months after CHIN began and publicity 
campaigns had been conducted, was somewhat higher that during any other quarter. 
The number has stayed level during the following quarters up to and including 
April 1979. This may reflect greater' attention* to recording questions during 
the first quarter rather than, actual activity, sipce problems in gathering , 
data on numbers of reference questions w^re constantly notecj. 
♦ ■ j 

During the s&me^fivf quarters (February 1978T through April 1979), 
interlibrary loan activity steadily increased. The first quarter accounts for 
9% of the total number of interlibjrary loans, the Second 11%, the third 16%, 
the fourfh 21% and the fifth 43%. .!he Union List 's availability during the 
last quarter may account for some of the increase during this period. 

Interviews with reference librarians were conducted at the end of the 
project.^ Librarians reported marked increas^ in confidence in botffr their own 
skills and in their libraries 1 resources for proS/iding health information. < 

Overall, the availability of quality health information in the libraries 
Of the six towns participating in CHIN has been improved as ,a r/esult bf t;his 
project. Librarians are more skilled in selecting health materials and have 
access to more resource*' materials in their tfwn libraries, and , through the 
Union List, in the collections of other member libraries. 
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FUTURE OF PROJECT 

. ~ V 

> Throughout the third year of CHI^'s operation, the activities begun 
during the second year have been continued by Network staff and library 
Representatives. A new CHIN Fact Sheet which reflects current CHIN activities 
l* br ! Cbu " designed to promote CHIN to health professionals have been 
Published. In-service training programs to train ^'new staff of the public 
libraries and school librarians and to update information presented at the 
tit P r °§ ram . "ere conducted in 1978 and 1979. During the third year Network 
members have established procedures for continuing to provide health informa- 
™™ ! °fVJ thQ leVel devel *P ed dur ing the three initial years. The 
HbrarvT l^ 1 ™ 3 Boa * d P lans to "ntinue to meet regularly. All seven 
library directors have committed their libraries to continued support of and 
active participation in CHIN. The MAH Health Sciences Library will aS sume 
responsibility for updating .the Union List , conducting periodic in-service 
training and updating public librarians about new health information resources 
A group of health professionals had agreed to consult with CHIN librarians . 
and to assist in the evaluation of material's. Network participants will 
continue to explore new ways of meeting health information needs and sources < 
of funding for such activities. Members 'of the CHIN staff have spoken at 
meetings of librarians and other professionals interested in dissemination of 
health information. That the goals of CHIN have begun to be widely shared 
by both public and health sciences librarians is evident ip the number of 
proiects begun and in the many inquiries the Network has received about its 
^work. CHIN has served* as a useful model for public and- health sciences 
lihrary cooperation in 'making, health information 'readily accessible toihe 
public. , — » 
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Vocational and Bilingual Services to the 

Spanish Speaking 



Chelsea Public Library 
569 Broadways 

Chelsea/ Massachusetts 02150 
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Contact Person: Nicholas J. Mindakis 
Amount of Grant: $31,720 



OBJECTIVES . / 



The general objective of the project was to provide the Spanish 
speaking population of Chelsea with library services equal to those offered 
. to .other segments of the community and 'to promote* and increase their in- < 
volvement With the library. Six specific objectives were spelled out: K 

* 'I. To establish procedures which will insure that th^ program is- 

properly coordinated and responsive to' community input. 

-> # * 
^' II. To produce three bilingual multi-media programs on Hispanic culture. 

, III. To develop a basic resource. collection of career ancK job • related 
material^ in Spanish, • v ; 

IV. To- acquire' additional materials for English as^a second language, 

V, To expand library visits and programs which will bring in classes' 
or groups of Hispanic children, and adults. 

* 4 

VI. Publicize library resources .and programs and the project activities 
through the Spanish language media. ' 

« • • „ 

f 

BACKGROUND OF PROJECT ' \ % ' 

In recept years, Chelsea has had considerable ^influx 1 of Spanish speaking 
people, primarily of Puerto Rican origin. A 1978*sur\>ey by the Chelsea Office 
ot Community Development describes the target group as follows: 

m ; Hispanics are migrating to Chelsea, because relatives or friends live 
there. One third of Hispanic households are headed byjfomen. Chelsea's 
Hispanics appear to be a young population with 90% of Heads of households' 
under the ag\ of 51* as opposed to 30% of the majority population- Only 10%- 
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of the'se have graduated £rom high school and only 1$> from cpllege. 
About 40% of these speak little or no English* The unemployment rate. for 
Hispanic heads of households is 35%* Over 85% have incomes, identified by 
HUD, as poverty level. v * 

The Cbelse'a School System offers a bilingual curriculum* 1 Chelsea's 
economic problems are so severe thai neither the schools nor the public library 
ciji expect adequate money from phe, cfty to develop separate and appropriate 
( collections* The Chelsea Public Library/ the Williams Junior High School 
Library., the ABE and LUCHA, Inc* (Latinos Unidos de Chelsea en Accion),, came 
tor the conclusion that the most effective way to provide t,he needed materials, 
was to pool'their efforts. 

. ' Unfortunately, the fact that the city f -s population had drastically 
changed, is reluctantly accepted* One of the objectives of this project -is 
to begin the effort to bridge -the cdltural gap between the older' and the new 
residents* 



PROJECT DESCRIPTION 

* * 

A Steering, Committee was formed comprised of the Dilator of the Chelsea 
Public Library, *he Children's Librarian of the 'Chelsea Public Library, the 
President of LAfIN0S .UNIDOS DE ^CHELSEA EN ACCION, INC*, '( LUCHA) , thj Williams 
junior High School Librarian, the Director of the Adult Basic Education (ABE) 
and a representative of the Board of Library Commissioners staff. This commit- 
tee interviewed several candidates ajid 're.commended the appointment^ of the 
Bilingual Project Coordinator* 

With the help of the Bilingual- Projert Coordinator ; 'a Task Force was 
put- together comprised o# representatives of ,the Chelsea Public Library, the . 
Bilingual Resource people of the school system, CAPIC, CAN, PARA, and LUCHA; - 
wittvthe mandate to establish a consensus on objectives to be met, identify 
specific needs atid offer suggestions on materials' selections and programs* 

All ^Programs and activities were under the supervision* of the Bilingual 
Project Coordinator* Activities were centered in five locations. 1) The 
Chelsea Public Library* 2) the Williams Junior High School Library* 3)' The 
LUCHA ^office* A) The PARA of f ice * 5.) The Day Care Centers in Chelsea* 

* * 

1* The Chelsea Public Library was the focal point of activity* Both 
the Steering Committee and the Task Force held 'their meetings at the library. 
An intensive program of acquisition of books, periodicals and audio-visual 
materials began in January 1979* When two library staff members retired, they 
were replaced with Spanish speaking individuals and a third Spanish Speaking 
person was assigned to us from the SWEEP Hispanic program. In a relatively 
short time more than $16,000 was spent on commercially available Spanish 
books; periodicals, records, tapes and multi-media kits* Emphasis was given f 
t6 the acquisition of career and job finding materials in both English and 
Spanish and additional English as a second language books, records, and tapes* 
Processing and cataloging all these material s was a formidable task facilitated 
by th.e fact thsit thg Spanish speaking SWEEP worker was also an excellent 
typist who showed a genuine interest , in^ the project* m 
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Cassette players, cameras, film and film strip projectors we*re also 
purchased and used in the library or. in otKfer .locations where project acti- 
vities were taking place. . 

All these materials and equipment were added to the basic nucleus of 
existing materials at the public library and were extensively, used.- The area 
for the Spanish collection was reorganized and made more attractive and acces 
sible by adding a round table," four arm chairs and two display racks for the 
Spanish magazines and periodicals. 

The library had played an active part in bringing together' Sp^ish • 
speaking persons and groups" with service .providers and political leader- 
Library visits by classes of children and adult groups were regularly 
scheduled and conducted in Spanish or English as needed by*the library staff 
members. The purpose of these tours w£s to introduce school age" and adult 
students to the library resources, procedures and programs. Library cards 
• were issufed to all the participants of such tours. . 

The cWilliams Junior High School Library was also a center of activity. 
The school- librarian, a member of the 'Steering Committee, and her library 
group worked very closely with the Bilingual Project Coordinator in an\effort 
t to produce bilingual multi-media programs on Hispanic culjLWe. 

Seven instamatic cameras, a.Poloroid model 4^0 camera and film were 
purchased for this project. The Williams School Media Club, a bilingual 
group of twenty students from grades seven and eight w<*s formed and worked 
under the supervision of the Bilingual Project Coordinator. 'The clut^met 
every Monday afternoon from 2:00 P.M. to*3:3^P^i. in the' Williams Junior % 
High School Library. The program introduced the students to a multi-media 
approach of expressing their concerns about their community and- how they 
viewed themselves as part of- that -community . Escorted by the Bilingual 
Project Coordinator, the students went on field trips into the community 
finding what they felt best expressed , the essence of Chelsea. They also 
took pictures of the Hitepanic celebration of Holy Week." 

The initial meetings C^eje spent on exploring the use of cameras, 
fcasSette recording and slide-tape production. The group also spent- time at 
the Chelse£ Public Library using the video equipment in an effort to video 
tape a Spanish language play for children entitled, Congresso De Animales .' 
The tape teaches children how to organize and conduct good, meetings) 

Our School Library was a slide-tape produced at first .as a learning 
project before the* children could go^out into the community. The* pictures 
taken bf the' Students were put together to make a bilingual slide-tape 9 • 
named Chelsea Our Community. All this was done during the school year. 
During the Suipier the students 'got jobs and attendance of the Media £lub 
meetings varied from fair to poor. The Junior High School Library has ' 4 
materials (slides and tapes) on the community developed by the -student^. 
There is also some oral history transcribed, but the whole project did not 
realize its full goals. * 
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LUCHA,*INC, the only organized Hispanic group was a" source of contro- 
versy since its very begining among the Hispanos and a political agitation 
ip the cit,y. After their offices were vandalized, they were ndt able to re- 
locate and are no longer active/ 

^ * . 

The Bilingual Project Coordinator helped the leaders and members of 
.the group in. using the library resources and existing information on Federal 
Programs, Grants, Etc. , that relate to community organizations. %hey also 
learned how to use the library as a neutral ground for meetings. One such 
meeting was video taped and played back in a effort to help, them understand 
the dynamics and techniques of conducting a* good meeting. 

A committee was formed comprised of the Bilingual Project Coordinator , - 
a bilingual library sta£f member and two high school students, to prepare a 
literacy page with book reviews and articles from the library's Hispanic 
collection to be published ih the local Spanish newspaper, a monthly, entitled 
Chelsea Al» Dia, which ys published mnde^ the auspices af LUCHA. The library's 
bilingual and Spanish programs and activities were publicized regularly in 
Chel sea Al Dia. 

^ — V 

* 

PARA, a bp&nch of CAN,' is the administrator of the Hispanic SWEEP 
program (Spec'ia^ Work Experience 'and Education Program). -An encyclopedia 
and additional vocational materials in Spanish and .English were deposited J 
as a permanent loan to the PARA office to be used in their job training 
programs and the English as a Second Language cour'ses. * • 

Their language teaching progragi has been greatly improved witft the < ' 
introduction of tapinjg. ^Students were taping 1 their assignments and played 
them back for corrections and evaluation. They used # the TLibrary ? s tape*" ; ' 
.recorders on .loan to them for this purpose. 

The library's video tape equipment was also psed to teach SWEEP stu- 
dents how to handle j ob interviews at the last stage bf\,their training. Two 
six month sessions of the program Choice Through Education, a special program 
for English as a second language project were completed during 'the year of 
1979. • • • / mm * 

* * * * * « • 

The .Chelsea Adult Basic Education is a fully funded program and did 
.not need the use of the library materials. 

J ♦ - ' * 

Day Care Centers were not included in the original proposal. When the 

Task Farce recognized the dire need for day care programs and, materials, the 

original proposal 'was ammended to include the' fouar Day Capre Centers in the 

City. Much material suitable for use was "purchased and the Bilingual -Inject 

^Coordinator spent time with parent groups in teaching .them how to r£ad stories 

to their children as part of the progranTto integrate reading into family life. 

The film strip kits and »he proj ectors*<rf the library w<^fe extensively 
used both in the library and in the centers for pre-school story hours in 
both English amfspanish,' which were well attended and enthusiastically re- 
ceived. *• 1 • 
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The* Bilingual Project Coordinator assisted by a Spanish speaking, 
member of the library staff planned a small fair for -each to display 
the materials available in the library and 'demonstrate the use of machines 
to their staffs. 



EVALUATION - A 

> 

- , 

The Grant provided funding Jor material and equipment which the city 
would never be able. to acquire dt'hettfdse. ThV-^najor impact of the project 
was the fact that the library became a well used 'source of the Chelsea 
Spanish dbmmunity. Th'e circulation and registration statistics indicated 
a noticeable increase in the library use by the Spanish speaking patrons. 

* * 

The Media , Club of the Williams Junior High School was unable to 
complete -the three Bilingual Multi-media programs on Hispanic culture. They 
were able to finish two slide-tape "programs, on entitles Our LihrarV and one 
on Hispnic Culture.- They also produced a vid^p tape of the play entitled, 
Congresso de Animales ." * t ♦ 

It became 6bvious that the proposal ^was ^over-ambitious . Ther program 
should have been extended for an -ajiditionel year and .the Bilingual Coordinator 
should have Been made a permenent member of the library staff. • * ' * 

A great deal -of time was consumed in heiping the only organized 
^Spanish speaking citizen group, LUCHA, INC., and the editing and "publishing 
of their local newspaper Chelsea Al Dia but, due to political and 'racial* 
agitation LUCHA lost its meeting place therefore- (;he v publication of. Chelsea « 
Al Dia wy discontinued in October 1-979. « *' ,(' 

PARA continued to use our materials and equipment in their bilingual 
courses, job hunting training, and*the special classes \h Epglish* as a second 
language named Choice Through Education. ^ v A 

: * -3S 



FUTURE OF PROJECT ^ v 

The Chelsea Public*Library wiil continue to purchase Spanish books, 
records and tapes on a limited basis. The regular staff of the Chelsea 
Public Library which includes a' Spanish speaking- member, will maintain and 
improve the contacts established with the schools, DARA and the Day'Care* : 
Centers whenever possible. Unfortunately LUCHA, "INC., is now out of the 
picture. 

We were unable to replace the temporary Spanish speaking h§lp we had 
from^the SWfiEP program or from the CETA program.' Effort is still being 
made> to acquire a bilingual or Spanish speaking person from either of these 
two orgaiMzations. 

, > V s ^ k new program of English as a Second Language was developed this sum*^ 
flier by the Community Action Programs, Inter-Ciry (CAPlC) and the public j J 
library. The objective of the program is to provide free instruction in 
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English to non-native adults who request it. The ffrogram provides indi- 
vidual instruction using volunteer instructors selected and trained by 
CAPIC. The public library provides the spaceand materials (books, tapes, 
records, equipment) for the program which is 'going to be expanded more 
in the Fall of 1980 and in the Winter of 1981. . 

With a steadily increasing Spanish^ speaking population "in Chelsea, 
the%school system, the community organizations and the. public library 
should continue to combine their resources in an effort to meet the* 
growing cultural educational and social qeeds of Sparfish speaking children 
and adults. Unfortunately at this tfime of financial retrenchment, it 
appears that neither the Spanish speaking community nor the library have 
the political clout to get more funds from the city coffers. - N 
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Expanded Services to Children and 

Young Adults 

> 



Moses Greeley Parker Memorial Library 
28 Arlington Street 

Draaut, Massachusetts 01826 . • 

Contact Person: Michael Grazier, Director ' * 
Amount of Grant: $20,000 • * 1 

OBJECTIVES ^ 

I To expand the- children's area and provide improved services 

II .To develop' a young adult's area .and provide services to ttfis age 

group ^ 

\ 

BACKGROUND OF PROJECT 

.« ? 

"The Moses Greeley Parker Memorial Library. in Dracut has historically 
been undersized, understaffed, -and under funded. With the town's allocation 
of ,Local Public Works's funds for the construction of a library, addition; 
there existed a tremendous opportunity to promote and create greatly* expanded 
services. We anticipated that the library could prove its value to the town if 
it had the resources to provide a range of modern services. * The grant provided 
the necessary support to begin this effort. 

PROJECT DESCRIPTION 

In July 1979, the library opened the addition expanding the physical 
facility from 3,000 square feet to 12,000. For the first time in recent 
history, the entire library book collection was easily accessible to the public. 
There ±§ a meeting room with space to accomodate special library programs or to 
provide space for civic meetings without closing the library. -There is adequate 
staff workspace, and the building is attractively furnished. Physical facilitie 
designed ..and furnished to mirror this library's commitment to public services 
have been created. Specifically, the facilities were designed to appeal to the 
interests of children, and to serve to attract young adults.. Both levels of the 
original library have been renovated to serve. as the children's "library, with a 
division Of space and furnishings reflecting this library's coimnitment to 
recreational as well as informational use. The total area for children has 
expanded from 500 square feet to 1,800 square feet. An area in the addition has 
been designed to appeal to young adults- It contains stereo listening stations, 
lounge area, magazines, paperbacks, an'd records. The.oVjective of creating a 
physical environment which reflects both the coniinitment to youth and the service 



objectives of this library is an accomplished reality. 

'< • • 

The second 'Objective was to provide professional personnel whose 
positions would focus "on providing new and expanded library services to the 
target groups. Although a six month delay in the construction of the library 
addition resulted in "a delay in the hiring of the new preprofessional librarian 
who would be responsible for young adult services, she was hired at the end of. 
May 1979. The grant enabled tjie Parker Library to institute a position * 'n, 
responsible for young adul»t/>adult .services for the first time^in its history v 
The most notable achievement concerning this second objective has been subsequent 
funding of the preprofessional position by the Town, even" though <3n a thirty 
hour part-time basis as opposed to a thirty-five hour full-time position. 

After the preprofessional had been hired, surveys to determine library use 
of the school a,ged population were prepared and* distributed throughout the 
Dracut schools. These surveys were then collected and tabulated. The resplts 
reveal two important findings: a) that library use drops significantly around 
the junior high years; and b) a desire on the part of the school-aged population 
for" the library to serve a recreational purpose in addition to an informational 
purpose. v :f 

In initiating services for young adults within a one year framework, 
emphasis was placed on reader's guidance, reference and programming. The 
preprofessional spent a great deal of her own off-hours time to becone familiar 
with young adult literature in order to introduce Young Adult patrons to those 
authors and titles of purrent interest and popularity to that age group. For ,the 
first time, full-tiige reference service was available to young adults, a signifi- 
cant achievement towards providing needed servilces, in that at least half of the 
Junior/Senior high school respondents indicatfct high library use' for school 
related purposes. In terms of programming, sfirvey results indicated that of the 
respondents in grades 8-11, an average of 73. 7% -indicated a preference for 
recreational programs. Consequently, t^he programs for young adults were of a 
recreational nature*. * With the exception of one program, attendance at each 
was well aver 200./ 

„ The survey results from the younger grades 'indicated a more marked use 
and interest in terms of library programs. Although reader f s guidance and 
reference services were provided as well, substantial efforts towards expanding 
children's services went into programming. Before the new library^ facilities, - * 
programming for children, aside from pre-school story hours, had been done on 
a seasonal/special event basis. Children's programming has now become a consist- 
ent, continuing service. Among the programs offered during^the project year were: 
a six week series on the various art forms (music, theatre, sculpture, fete.) 
for .children, summer reading club, puppet workshops for grades 1-3 and 4-6, 
crafts programs, films, puppet shows. * A six month community project produced 
an original musical version of the '"Wizard of Oz" in which \L 30 children partici- 
pated, performing for a total audience of almost 400. All the programs met with 
high Enthusiasm and high attendance figures. 
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The library was able to expand its media collection* through the 
purchase of cassettes, filmstrip cassettes, and two*large paperback collec- 
tions; one for young adults. The latter investment was made based on the 
popularity of paperbacks with the school-aged population *as evidenced in 
circulation statistics. The e^ansion of the jjfedia collection served to 
broaden the library's former focus on print materials, with both an informa- 
tional and recreational purpose, as' well as to promote in-house use, 

EVALUATION • — 

In implementing this grant, many frustrations became evident due to 
delays Belated to the building project: a six month construction delay in 
completing the library addition"; a consequent delay in renovating the children's 
room, and a delay in receipt of furnishings and some equipment, such as the -^=^= 
audio system intended for young adults. Also, not \ taken . into account ' prior to 
the opening of the addition was the. time-consuming ^natlire of physical .reorganiza- 
tion, restructuring the staffing pattern for the exbanded library, training new 
personnel, particularly the prefprofessional who had had np previous experience 
in a public library, a-nd developing new services within a library which had 
been able to offer relatively minimal services prio^ to- the building expansion. 
Consequently, a realignment of ' prioritie^-in fullfiSling the objectives of this 
grant became - necessary . { 

Since the grant was effected in the first year .of the expanded librae's V 
♦-operation, it was decided that concentrating on developing an in-hbt.se program 
of service, was a higher priority than establishing a formal structure of school/ 
library cooperation . The schools were not neglected in developing lib rary pro- 
grams and services, how'ever. The project year saw' the groundwork; laid for such 
a formal cooperation through informal means. The school surveys afforded contact 
with all the, sch^pl. administrators as well as individual teachers, several of 
whom have involved their classes in preparing various displays and exhibits 
for_ library use. Two of the elementary schools bring their classes to the ------ 

library for tours,' programs, and instruction in library skills. In fact, 
involvement between iShe public library and the schools has gradually increase^ 
such thatj efforts are now underlay for the two departments to work- towards a 
joint grant to automate town libraries as well as to provide instructional . 
programs. t J 

FUTURE JDF THE PROJECT • * / 
* I 

x * / 

This library seems to be of far greater consequence to the people of 
Dracut than in the past. Program attendance figures as well as an 
approximate 50% increase in circulation demonstrate such a response. The 
preprofessional position has been maintained ^with the added support of? a work- 
study position from Simmons 1 College. Money was specifically appropriated 
for the first time to support library programs. In conclusion, this library 
has achieved a 'greater recognition and perception of value from both the 
general public and at the same time tangible support fifom this community's 
governing agencies that has never existed in the past. " 

/ . < 
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Community Survey 



. \g--uxbury Free Library 
174 St. George Street 
Duxbury, Ma, 02332 

Contact Person: Janice Newbauer, Direct6r ^ 

Amount of Grant:. $6,2*50 



/ 



OBJECTIVES 

The objectives of the survey were to better understand the nature 
of the community and the changes that have taken place as a result of 
10 years 'of change and growth: to -document the many ways people use the 
library and use these, statistics in planning and evaluation; to use the 
survey findings to develop a referral service; and to produce a printed 
report available to the public and other librarians. 

. j ■ 



BACKGROUND OF PROJECT 



0 In the ten yeaj period ,; 1968-1978, the community of Duxbury and ' 
the public Tibrary underwent substantial change and growth.* In 1968, 
the governing authority -of the Duxbury Free Library Was transferred from 
a private board of trustees to a town elected board, coinciding with an 
-addition to the building and extensive remodelling of the 'original. The 
librarian for twenty-five years retired. The new board of trustees en- 
gaged Thomas Galvin to study fehe library and the community end to make 
specific recommendaiXons for the future development of the library. 

The population increased from 4,200 in 1968" to* 1 1 ,409 in 1978. 
The town appropriation increased from $31,908 to $152,195. The cost 
per capita increased from $7.60 to $13.34. In the past several years, 
the trend with the town advisory board has been to decrease the library 
budget in relation to. other town expenditures. In t972, the library's 
budget was 2*3% of the total town budget and has declined to 2% in 1978. 

■r 

* i - 

The Survey was undertaken as a means to ' understand the impact of 
the changes taking* place, to update the Galvin study and determine if 
its objectives were met, and to gather background information for the 
library's budget. ~ , 
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PROJECT DESCRIPTION 

' Data WaS collected through a demographic study, community questionnaire 

? *atod interviews. The demographic study was done by combining the 1978 street 

* list which includes age, occupation and .address with a sampling of registra- 
tions taken during an 'eighteen month period in order to determine characteristics 
and , geographic distribution of library users. 

Library staff r members helped prepare g community questionnaire eliciting 

* frequency of use, services used, reasons for not using the library,, and 
likes and dislikes. 350 questionnaires were sent tp a random sampling of 
Duxbury/homes. 106 replies were returned (27.(7%) with a total of 1 212 individual 
replie?. 4% . ^ 

In order to represent a wide variety of interests, community groups, 
backgrounds and professions', 53 people were targeted for interviews. The 
! interviews were structure* the same as ±n the 1968 Calvin study and- the 4 

questions addressed the same issues involving concepts of the community and s 
the library's role. 30 , interviews were completed. Notes were taken by the 
interviewers and all interviews were # taped. 

Newspaper articles were sent out announcing various phases of the 
project. A booklet was prepared to present the^results of the survey and 
interviews in a tnaiinerin teres ting to the general public* Its contents 
Included background or the project and the ^results of the demographic study 
questionnaire and interviews. A brochure was also produced. Several of the 
newspapers sent reporters to do feature articles on the completion of the 
study. ^ • 

- 'Ttifere were^sbme\cFanges and difficulties in completing tfie project. 
Initially, there was skepticism on the part of some staff and trustees as to 
the need for the survey which had^to be overcome. The objective of adding 
to the community- and referral file was dropped when it was recognized that 
there was not enough staff and time to d<5* an adequate job. It was difficult 
to find people who were *good interviewers which resulted in only 30 completed- 
interviews compared to. the 53 targeted people. . 

EVALUATION 

*» 

The Demographic Survey showed that precincts 1 -and 2 which are closest 
* 4 to the library both had twice as many library users than precinct 3 which is • 
farthest away. The percentage 'of professional people in the total work force 
in the 1970 census figures yas 23. 6%; in our st'udy it has risen to 29.92%. 

. The Attitude Vsa Questionnaire showed that 62% of, tWe responding 

use the library once a month or more. Use of the library for reference 
and information was higher than use of the circulating book collection, 
68%^ compared to 44%. 75% view exhibits in the Art Gallery, with 45% 

* vi ^Pkting the gallery every time the exhibit changes. 53% use the library 
for more than one reason, 38% checked only one category of~use, and 7% 
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did not check any- Kind of use in order of frequency: reading enjoyment 
55%, factual information 33%, continuing education 28%, sc'hool related 
25%, how-tordo-it information 20%, job related 16%, current«events 13.8% 
psychological well-being 1 1.9%, physical.well-being 7%, other 1.9%. Other 
questions of specific interest were asked such as preferred days open, 
whether patrons prtfer 4 the integrated author/title/subject card catalog to 
a -divided catalog (70% prefer the integrated catalog), whether ' library 
funding is adequate (54.5% said it was adequate), and whether a rental 
collection for best sellers should be established (49.3%- in favor, 23.4% 
opposed and 27.1% undecided). 

The interviews showed that the library had succeeded in changing 
i*s image as^recommended in the Galvin study from the 1970 image ,of a 
supplier of light fiction' to that of an information center. Almost every- 
one interviewed stressed the function of supplying information. There 
was also an awareness of the importance of the library's cultural -and 
recreational aspects. Approximately a third of those interviewed did not 
use the library, but even^hese people said they felt the* library is " 
important .to the community. \£t 

YThe project subafcaAtiat$d many of the library's, staff's' and trus- 
tee's assumptions about the community and library us.e. Many of the 
Suggestions and lik€& and dislikes expressed by patr,ons will be useful- 
in ^planning. Other suggestions have already beeri implemented. 

t. - - 

FUTURE OF PROJECT 

Currently, the trustees are considering hiring a- consyltant on * 
building space,. use and future needs. The survey and its results wil$ b^ 
helpful as a first step already completed. 

The library plans to continue the personal interviews with selected 
people as a means of keeping channel^ of communication open to the public. , 
The difficulty is whether to use' staff time or volunteers. , • % 

As*rfesul,t of the project, lines of communication have been opened,- 
patron suggestions for improvement" have been implemented and budget presen- 
tationb strengthened. All of these changes should continue as the Duxbury 
Free Library plans fo^ the L980's. 
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Career Counseling Center 



Falmouth Public Library 
Falmouth Massachusetts 02.540 

Contact Person: Mary Kelleher, Reference Librarian 

■ « * 

Amount of Grant: $8,700 

OBJECTIVE 

Objective: to establish a place where resources and initial contacts 
could be found for^ the unemployed, for women returning to the job market, for 
students .entering college, for those establishing small businesses, and for 
those interested in seqond careers or improving present careers,, r 

BACKGROUND OF PROJECT 

* The Department of Employment' Security reported unemployment figures f6r 

Falmouth which showed a dramatic range from b a 16.9% high in January 1977 to a 
6.4% low in July. 4 The total percentage qf 'unemployment for 1977 was 10.2% or 
a 11,172 work force as compared to a Barnstable-wide percentage of 11.3% in 
1977. Figures for 1978 showed .a similar trend with the low for January at 
13.8% and the latest Aprj.1 figure registered atJB.1%. Toxins surrounding Fal- 
mouth revealed the same crucial situation on unemployment. The Town of Bourne 
reported a high of 17.9% in January ^1^7 and 14.7% in January 1978. The Town 
of Mashpee reported an exceptional Hfgffc of 32. f 7-% unemployment for January 
J977 and 27.7% in January 1978. 'The Town of Sandwich reported the unemploy- 
ment high of 27. 8% in January 1977 and 23.3% in January 1978. Statistics of A 
-surrounding towns are relevant to our project because Falmouth is the Cape Cod 
j5ub-Regional- Headquarters and our resources are used by libraries. The 
unemployment need has^een well Established, and efforts to , alleviate the 
unemployment situation are crucial to the well-being* of Cape Cod residents. 

The major types of employment in Falmouth include government jobs, 
service industries such as food ahd automobile-related, and the construction 
industry. It was our belief thft career counseling would ndt^be effective 
if it was based solely upon local job opportunities. We have learned that 
the Department of Employment Security and the CETA Administration can effec- 
tively address the problem of local job listings, however they are weak in 
the area of career counseling. Thus, although the library would plan to 
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have access to sotfe job listings, its main thrust was to become a visible 
source of general information and information referral on career opportunities. 

r. 

The needs of the unemployed involve: 1) self-knowledge and assessment '<<" 
of personal skills and abilities, 2) knowledge of the current job market, 
3) orientation and motivation for training opportunities and the job search. ' 
A personal approach with opportunities for individual counseling as well as 
public workshops on resume writing and life career planning was the method 
chosen to develop the project. 

* * 

PROJECT DESCRIPTION " ■ ■ * 

The project was directed first toward the 7-9% unemployed in Falmouth 
including the seasonally unemployed. Their needs included available job 
listings, knowledge of skills, retraining possibilities as well as knowledge 
of career possibilities .on Cape. Cod and elsewhere. The returning student, 
especially adults who were without the assistance of high school guidance 
counselors, were supplied with basic information on colleges and sources of 
scholarships. Those interested in second careers without resources for 
self-assessment or knowledge of alternative work styles were another group 
served. Also included were the entrepreneur ^starting a small business. 
The testtaker, whether applying for a license, civil service position, college 
entrance or high school equivalency; and the general' job searcher looking 
to develop confidence in resume writing techniques and interview sawy. 

A room known as the Career Source Room was established. Its red 
book stacks and magazine racks, microfiche machine and tabl§ plus typewriter 
mad£ it a colorful, inviting room. * " *' 

The following agencies cooperated with the library in the development 
of the project: Department of Employment Security, the Falmouth High School, 
f Cape Cod Planning and Ecomonic Commission, .Falmouth Chamber of Commerce and 
Omnibus (an alternative high school). • 

Among the activities conducted were a resume writing workshop, tours 
of the Career Source Room and the introduction of a job club. Two staff 
members attended courses on career counseling at the local community college. 
A bibliography; ABC's, of Life/Career Planning was produced. 

EVALUATION ' ' 

* **" • * "' - ' 

Evaluation was conducted by spot checks of circulation statistics, 

a reference v *log book and personal comments. * , 

r 1 — 

Evaluations produced some.of the following conclusions: 

1. There is a great demand for substantive sources with both motivating and 
pragmatic information. We have found that mucfe printed information in the 
field is oversimplified and misleading. „ < 



Hi 



30 



2. 



3. 



In the Cape area, there is a demand for small -business information, 
e.g. mailordering?! part-time , at-home occupations.' • - 

Many private agencies charge a substantial fee for jobsearch information 
which might be presented more succinctly in a Library* talk, or through 
information sharing- among job .seekers. - • 

■Identifying the- library with such a fundamental project' has led to 
V™o°^ S SU ^ h 33 ' a r ^ est from the Falmouth High School to participate 
in the FOOS (Falmouth Out-Of-Schobl) Program which introduces students to ' 
various jobs; also" the opportunity to have three classes of the Cape Cod 
Community Coolege held at the Library, and the developing Public Library- 
High School Liaison project' to share* information on homework assignments. 

• * ' . ~* 

'future of project ♦ 



Future developments for the Career Source Room include mote talks on 
Life/Career Planning skills and a continuous updating of materials. We ex- 
pect to accomplish this with our regular budget. 
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Deaf Action Project 



Framingham* Pu&lic Library s • * • 

49 Lexington Street 
Framingham, Massachusetts 

*+ * ^ 

Contact Person: Chuck- Flaherty 

*<#■ # * 

Amount of Grant: $35,017 

OBJECTIVES * 

I. To allow the deaf community • to be involved in planning the library's 
program to serve the hearing 'impaired. • / 

II. To provide materials and programs of interest to the hewing 
impaired, * . * - 

III. To increase the general community's, awareness of. the .special ne£ds 
for the hearing impaired. f 

-i-V. To foster cooperation among I'ib^Sries- serving the hearing impaired. 

BACKGROUND OF PROJECT , ' * \ . <, 

* ■» , 
The target population of this grant; was all of the deaf and heating 
impaired, residents in the Framingham area with a. special emphasis, on adults. 
«• » 

Estimates of the size of the detff *and hearing impaired population 
vary widely, but the statistics of the National Association of the Deaf, 
when extrapolated for the Framingham population suggest that there are at 
least 531 deaf and 13,000 hearing impaired in ^Framingham. In addit^otv, 
approximately 180 children are enrolled in the day school program in The 
Learning Center for Deaf Children, The Bethany Hill Sch6ol and The Keefe 
'Vocation Technical High School/Deaf Program. . s m?*# • 

> ' ' ^ o ' * 

Basic service to the deaf population of Framingham had already been -x* 
established with two previous LSCA grants.. .A TTY (teletypewriter) v telephone 
service was begun in 1975 .and in 1976, a grant [assisted th^ library in 
focusing oh the needs of deaf children and their parents in the area. 

Response to the programs had been enthusiastic, but the current/ 
programs did not include the neefls of the > large adult deaf population .;which , 
had also been identified. In September 1977 the library staff met 'with 
several representatives of the deiaf community .and discussed their needs. 

1 32 iie ' : ■ • , 
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JCt became evident that "one imjJortant element in library service to the 
deaf community, wasto provide greater access to the library and even a 
person who woulfi represent the library in the deaf community." Members of 
the group indicated that it was very important to make the deaf aware of 
the services and materials which are available. A library/community liaison 
and activities such as captioned film programs to entice deaf people into; 
the library were recommended. Materials which teach the basic skills of 
living such as: "how to open a bank account" were particularly needed. 

Video programming for the deaf had been successful in programs 
- developed at the Public Library in Beverly and the validity of this type 
of programming was supported by the findings of the WGBH* Caption Center 
for the Deaf in Boston and research undertaken by. the Metropolitan Califor- 
nia Library Service. 

Alice Hagemeyer, herself deaf and a community services librarian, 
in Washington, D.C., had developed guidelines for public librarians serving 
the deaf* She sttessed the nfeed for developing a comprehensive program 
of deaf awareness in the hearing community especially among members that 
hav^ significant contact with the deaf such as .doctors, bankers, employers, 
and town officials. 

s 

. / It was with these f act^£ in mind, that the Fr^mingham Public Library 
decided to develop their Deaf Action Project. 

PROJECT DESCRIPTION 

The project's base was the Center Branch of the Frajningham Public 
Librajry, 929 Worcester Road. The Library worked closely with^The Learning 
Center for Deaf Children, The Deaf Community Center, ^The Keefe Technical \ 
School, TRe Bethany Hill School, Massachusetts Office of Deafness and ' 
Massacfiusetts Affiliated Libraries Serving the Deaf. 

Activities included the formation of an .advisory committee which 
met several times. Several booklists and two videotapes were produced. 
A performance by the Urban Arts Project in Deafness was attended by more 
than one hundred people and a field trip to Old Sturbridge Village was ^lafo 
well attended. Otjier programs included the* "Car and the Consumer", "Sex 
Education in the classroom for deaf students"* and "CPR for the Deaf". 
, In addition to the purchase of books, periodicals and newsletters, 2 MCM's 
and « Port-a-Tel were purchased and made available for loan. / 

* ■ * 

*In addition to the usual forms of publicity . (flyers , radio, news- 
papers) the library found the most efifective method of publicizing the 
programs was through direct mail to the agencies serving the deaf,*' These^ 
agencies would post the flyers and publish the press releases in their 
newsletters* , ' ' 

. • / t 
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EVALUATION 

Problems wi£h equipment and the untimely 4 loss of sever&l key project' 
personnel adversely effected the project. However, in spite of this, the 
project was successful. 

Circulation figures' increased as word spread of the project f s~activi- 
• ties. Requests for projeqt materials were received from libraries, agencies 
serving the deaf, schools for the deaf, and deaf and hearing impaired indi- 
viduals » from many states. 

i 

The^advisory committee provided positive feedback, as did the program 
questionnaires distributed at each program to measure effectiveness of format, 
content and interest levels. ' 

The deaf community has benefited in the long run because, of the library 
materials apd the basis of a program which is responsive to their specific 
needs. The hearing community has benefited from a greater understanding of 
the problem |of- deafness. The library community has benefited in that tjie 
Frarmingham tiublic, Library has and can continue to serve as a model f J' 

The mljijor problem with the project involved equipment an^* personnel . 
Several pieces of video equipment .malfunctioned badly and slowed progiess. 
In addition, \the first project coordinator resigned after less than six 
months for a tetter position. He was deaf and was a great a^sset to the 
project. He klso had a degree in media from Boston University. After a 
lengthy search! Sharon Toker who had ,a degree in media but no experience 
with the hearing impaired, was hirfcd. As time went on it was apparent- 
that the position of project coordinator was really two separate positions: 
one person to handle the rather technical aspects of producing- captioned 
video t^pes and a second person, preferably deaf, to establish credibility 
with the deaf dommunity. » 

Jeff Katls's departure from the library in July, 1$79 also fiurt the 
project. His contributions to the project were immense. This unstable 
staffing situation was the greatest obstacle the project had to deal with. 

i * " 

1 "\ • 
FUTURE OF PROJECT , t i1 ' 

L ' ' * * 

This proposal was originally viewed as a two year* program. The second 

year proposal would have dealt with instructional/learning materials for 

children with extremely low language capabilities which might be- produced 

under the grant. In addition, the need for an interpreter, referral service 

for the Massachusetts Deaf population was seen as an activity which might 

be appropriate to tjhe library. Other second' year actiyj-ties would have 

included workshops Ito prepare interested community members' for the production 

of needed materialsl 

In the event that continued funding was not available; the library 
committed itself to insuring maintenance of the program devoting staff time 

to signing workshopsL materials selection, TTY reference service, aid in - 

. .. v 
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video prpduction, publicity, TTY maintenance, etc. 



In fact, the program itself suffered greatly from the 'loss of the 
key personnel noted earlier* Expansion of the program became impossible 
and some aspects of the original plan were abandoned. This p?p^£ct demon- 
strates the fact that especially in programs requiring special skills and 
commitments by the staff, changes in personnel can greatly effect the 
ultimate effectiveness. * 
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Haverhill Public Library / ' .k 
99 Main Street " 
Haverhill, Massachusetts . 01830 



Contact Person: Gerald Romelczyk 

♦ 4 

Amount of Grant: $19,500' 



OBJECTIVES 



, I. To analyze and evaluate .the, internal factions and service 

structure of the library with the goal of improving its service 
to the community. + , / 

II. To conduct a survey(s) to measure public* perceptions of, the 
library and the quality of »its services.^ f * 



/BACKGROUND OF PROJECT 



v ■ 



Over the past; ten^years, the Haverhill Public Library has' made some 
noteworthy improvements including a new library facility, bookmobile service 
to outlying areas of Haverhill, growth of an 'audio-visual department dnd 
continued growth' of special collections. The momentum of the changes has 
kept the staff and trustees very busy and no careful measurement of the 
effects of this* growth has been made nor has' there been time' to effectively 
.plan for th^ future.* This project was designed tb rectify tliese we£kness|a. 

- • ■ • " « , *f - 

, It was decided that an outside agency woul^rl)^ best able aSb analyze 
the structure of'tjie library with an unbiased critical* eye. The survey 
would provide hard data on how the community viewed the library. Taken 
together, the information gathered should provide a firm base on whi<!fi* to 
begin planning the next decade. , . ' 

• . ' A 

* v ' * 



PROJECT DESCRIPTION ' * *° 



The Merrimack Valley Planning, Commission was hired to conduct the > 
study, They were chosen because it is an experience group which has done 
work of this type for many local* municipalities and it was felt fhat they 
could bring to the project a sophistication which' the library staff could 
not match. Their experience dn, t^rms of statistical survey and analysis 
were considered' especially tfttal^in any case, there was no wa$r the .library 
sta'ff could absorb-^11 the additional" wprk th<i "study entai*Jeti. Naturally, 
.there, was staff participation in the library analysis portion of the sutvey. 



Thi # s portion of the . survey took longer: than was anticipated because of 
changes in library personnel and the Planning Commission 1 s ignorance of 
library operations* In the community lirialysis section, the Commission 
was in familiar territory dealing with organizing social statistics etc. 
with which" it had worked before. The library sections involved a slow, 

•step by step learning process* > r 

* 

Several staff members also participated in "the telephone survey 
designed to measure community use of the library. 

^steering committee was formed to serve both a secondary board 
and for public relations purposes. » 

Particular methods of gathering information bo.th within the library 
and through user surveys was refined through input\f rom the library staff 
and the Steering Committee 



EVALUATION 

A large amount of^data was* collected . It included library statistics 
a relatively detailed description of all library (Jivisions an* functions, 
much community data and the results of an in-house user survey. 

While some of the recommendations had been considered before the 
study,' the study became the vehicle for certain changes to happen sooner# 
— ' It provided leverage for th6' director. The survey simply collaborated 
what had previously been known^by staff through observation and instinct. 

Trustees, friends of. the Haverhill Public Library and Staff did* 
not favor the Study. The Trustees and Staff wenf alohg because the Director 
wanted the Study. As a tool the Director finds it valuable because every- 
thing about the Haverhill Public Library appears in one volume, incomplete 
and inaccurate as it may fce in places. *~ 

* , * i 

• if / 

FUTURlb OF PROJECT 

Many of the recommendations, especially those dealing with personnel 
have commenced. Reorganization* of the library has been completed* 
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Young Adult Center Project 



Leominster Public Library 
Leominster', Massachusetts v 



Contact Person:* Nina Shaddox 
Amount of Grant: $20,500 

OBJECTIVE * ' 



The overall goal of. the Young Adult Centet project is to provide quality 
library service designed to meet the unique needs and' interests of young adults, 
ages 13 to 20, including Spanish-speaking young people. 

The specific objectives are as follows: 

4 I. Establish second floor space as the room for young adults, furnish 

* and decorate attractively. t 

* • 

* 

II ✓ Select, purchase and process prdnt and non-print materials and * 
equipment specifically for young adults. 

A • Print and distribute a bi-monthly newsletter to all young adult 

students. 

IV. Publicize all Young Adult Center resources, facilities and programs 
through the schools, and public media. 

« 

V. * Provide easy access to high interest J easy reading materials for 
all Leominster young adults. 

VI J Conduct an ongoing series of monthly programs to attract young 
adults to the Center. 



BACKGROUND OR PROJECT 



The Leominster Library has very sharp divisions between groups serviced. 
A large, colorful, strictly cfiildr.prleAted children's room draws thousands of 
children e&cfTyear to its shelves, AV equipment and programs. Similarly', the 
aduf t "department is strictly geared to the attitudes and interests of adults 
as evidenced by the program's book displays and book selection. Young adults 
are presently J.eft with only minimal services' specif ically for them. 

' There is" also a growing Spanish-speaking population in Leominster, many 
'of whom live close to the library. Although they are a much smaller group than 
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the local French-speaking population, the library heard much more from them in 
the way of requests, suggestions and complaints. Very few Spanish organiza- 
tions exist .in the communtiy to provide this group with programming and in- 
formation dissemination. To meet the needs of this unserved group, the 
library had bought adult and children's titles. &o young adult material has. 
been purchased, however. J # 

The library instituted a practice several years ago of keeping a 
notebook available for patron questions, comments and suggestions. An 
examination, of the responses ^revealed that more than 50% of the questions 
were from teenagers asking why there weren't books, programs and services 
just for teens. 

* * 
Efforts were made to serve these needs and young people responded to 
them. Hovever, the lack of a private space for meeting, d^anizing activi- 
ties, and programming, and the lack of a central information point for teens, 
made it difficult to continue. ' . 

The library proposed, therefore, to establish a Young Adult Center 
in a space that could be walled off from the adult reading and study area 
and equipped with books, magazines, informational materials (e.g. 'career 
guidance), filmstrips, records and cassettes that were geared to teen in- 
terest. Bilingual materials were also to be included. 

' . . . 

PROJECT DESCRIPTION 

_ ' A seltf- 1 - contained area of the library's Adult Department, the Young 
Adult Center was created by constructing a wall at one end of the second 
floor. Library funds allocated by the trustees were used for this. A 
brightly colored, attractive room was established where posters, a teenr 
painted -mural, drawings by teens, news clippings about teens, record covers, 
book and program ads and supe;rgraphics decorated the walls * Named THE ROOM, 
the center has seating for tVenty plus a small reading loft furnished with 
pillows. 

Games and puzzles of many kinds ar6 used in !£HE ROOM, but do not 
circulate. The tape and filmstrip collection, which ranges from careers 
to popular fiction, are used in title room with individual AV equipment. The 
book collection numbers approximately 4,000,* half of which is paperback.* « 
The majority of the collection is made up of popular contemporary Young 
Adult, fiction. Titles emphasize being a te^n in taday's world. c 

A Young Adult Advisory Council was elected with the cooperation qf 4 \ 
the junior high schools. (There was less interest on the senior high ievely)^4 
Members of the council provided a great deal of input orTihaterials selection fCj ^ 
room decoration, policy-making, etc. Committees were established to worl^**^ 
on the newsletter, to plan and publicize programs, etc. The well-attended , 
programs included -a grand opening dance, disco^classes, Scienc^ Fiction Day 
(films), artwork contests, a job-finding workshop, AV licensing course, 
poetry contest, C.L.O.N.E. Book Club, field trips, and many more. The 
newsletter became an invaluable tool for jgetting information out on the 
programs, resources and facilities of th& center. 
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Spanish-speaking teens served on the council and a large number of 
them regularly came to THE ROOM. Some initial strain existed between the 
Spanish and non-Spanish teens but the staff solved this by establishing 
some rules regulating length of st;ay so that there would be room and time 
for all. v * - 

o 

• . »« » 

; The Young Adult staff, consisting of one full-time and one part-time 
non-professional person was also hired to assist in the clerical .work: asso- 
ciated with ordering and processing the new materials and to assist in the 
center, especially with the bilingual teens. ^ 

In the follow-up year of the project, there was a nighttime break-in 
resulting in the loss of the ?tereo equipment and a considerable part of 
the record collection. Measures were taken to install a security system 
to protect against further such occurrences. 

H 

EVALUATION < 

Most feedback from teens and adults was informal. Teen-aged patrons 
seemed/to have a particular aversion to filling out the prepared question- 
naires and did not respond seriously to them. A true indicator of teens 1 
satisfaction with the service the library provided them was in the sheer 
numbers of teens who used the Center daily. Open daily from school closing 
.to 9 p.m. and all day Saturday, the Center averaged 225 young people per 
week. In addition to the group of "regulars 1 ', there was a constant flow 
of new faces, mostly 'junior high level. Few high school juniors and seniors 
came to the Center, leading us to believe that there is a greater gap be- 
tween older and younger teens'than we realized. 

A large group of Spanish youngsters were attracted to the Center 
but we found that they were not reading the Spanish language materials. 
Though they could speak "street Spanish," they were not usually able to 
read or write the formal language* They might, however, take* these mate- 
rials home for their parents to read. The young people were reading, 
instead, the high interest-low vocabulary books and -utilizing the AV 
materials. * 

, Statistics were kept on ^circulation and program attendance. These 

gave clear evidence of the success of THE ROOM. 

\ A great deal of positive reaction came from adult patrojis, teachers 

and parents. Their general comment was that there had been a great need 
fjpr such. facilities for many years and that they were, pleased with what the 
Center- was providing. Many teachers stated that the library was *of fering 
a , w^ll-stocked , easily accessible place. Two junior high remedial reading 
teachers reported noticeable improvements on students 1 reading/study habits 
sihce the youngsters began making use of the Center's materials. Some 
teachers have regularly scheduled class visits to the Center also. 
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FUTURE OF THE PROJECT 

\ Since the termination of the project, the Center has Continued to 

flourish • The newsletter which is so well received is being increased to 

32,000 copies for distribution during the school year. Film programs are 

also being increased ta we^kiy programs ♦ Two other programs per month 

^will also be held. To help promote a good working relationship with area 

teachers, we have produced a flyer on the. Center to be distributed to all 

teachers in the public *and private secondary schools. 
» 

As evidenced by our ever-rising circulation, attendance and other 
statistics, It appears that THE ROOM has established itself as an important 
and integral part of library service in Leominster now and in the future. 
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Two \feqr Old Story Time 



Bedford Public Library, Bedford, Massachusetts 01730 
• Belmont Public Library, Belmont, Massachusetts 02178 
Cary Memorial Library, Lexington, Massachusetts 02173 
Robbins Library, Arlington, Massachusetts 02174 
$ ' 
Contact Person: Donna Polhamus, Cary Memorial Library 

Amount of Grant: $6,300 % 



OBJECTIVES * / 

I. To provide library programs for an underserved population group, 
two to three year olds and their parents or accompanying adults, 

II. To train the children's librarians in skills that w^ll enable them 
to present effective, programs for this group s 



BACKGROUND OF PROJECT 

* * 
This project. was designed to serve two t^hjopgh three year olds and their 
parents or accompanying adult* This is an age group that has b6en ignored in 
library programs and publicity, although libraries do hav£ books , and materials 
that might be 1 of interest to them. This situation reflects t;he lack of attention 
given to two to three year olds in our communities, where programs for this age 
group are minimal at best. This program was planned £p encourage parents to 
uie the library' and £ts resources with their toddlers.. In> addition., we hoped 
that this would help 'parents discover new ways of enjoying their children through 
word plays, stories, and* activities. ■ • * i 

One community had experimented with this type of program already,. k The 
enthusiastic response (with a waiting list of ' over fifty people from one notice 
in the local paper and continued calls for the service as the word spread) was 
strong reason for developing this proposal. We felt a cooperative venture with 
our four libraries woulcj provide the children's librarians with a support group 
that could ^hare ideas and resources. In addition, we. hoped to insure continued 
.use of the library and all its services as a result of children's positive expo- 
sure to the library and its personnel at this early age. 



PROJECT DESCRIPTION 

The project was located in the children's sections in each library. 
All but; Arlington had separate stdry hour rooms where the actual workshops 
took place. Although each library cooperated with different agencies in 



planning and publicizing the program *and received referrals from agencies, 
such as the Mystic Valley Mental Health Association, this program was pri- 
marily between individuals and the library* 

Each library conducted 5-7 sets of story times (three sessions each)," 
As the program evolved, each library designed projects and activities that 
were later shared with. the others. "These ideas were much* in demand from other 
children's librafcians and eventually we had them printed. Films trips, puppets, 
toys, and additional copies of the pre-school books were purchased and, although 
they were useful (particularly the Puppets), the material we created ourselves 
was just as effective. Each library produced flannel boards, finger puppets, 
and Goodnight Moon Veplica dollhouses, which have been used over and over in 
the story. tim^s. Publicity was not necessary. As one librarian said, "All 
you need to do is to go out to the road and whisper and hoards of mothers will 
appear." The demand was such that the program, in each community. had lon)j 
waiting lists after very brief announcements in local newspapers. We were i 
obviously filling a need* that existed. 

Staff training was one of the main components of the grant. Ms. Betty 
Ann Mela, an expert in child development and an experienced teacher of toddler- 
aged children, was hired as a consultant for the project. Besides helping in 
the design of the program and giving a workshop for the children's librarians 
on the developmental patterns of the age group, she attended each of the work- 
shops and worked with the children's librarians to increase the effectiveness 
of the story times. Her style and ease with the age group tfas a definite 
influence on all involved. In'addition, the children f s librarians held three 
meetings during the grant to share ideas and materials. These were important 
to the grant as they provided support for any problems that occured and re- 
kindled the enthusiasm of all the librarians. 

Most of the changes in activities have occured since the grant vas 
completed. The libraries have gone from a three session to a four session 
series. One library has discontinued the use of flannel boards because 
it was felt they were distracting. None of the libraries would ever dis- 
continue the story times. The children f s librarians enjoy them too much and 
the mothers would never let them be discontinued! 



EVALUATION 

Over three hundred and twelve people were involved in the project. 
Each parent submitted two evaluation forms: a general Evaluation of the 
program and the evaluation of a specific activity or book. In addition, 
some libraries kept a notebook for observations and comments. After Reread- 
ing our evaluations tl\e following generalizations ^eem to be true: 

l.What were the highlights for your child? 

This seemed to differ from child to child - some preferred stories; 
others, the group experience. One child liked the pudding best* All 
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enjoyed the Goodnight Moon house. It also differed from library 
to library - Bedford participants usually-mentioned the music. 

2*What were the highlights of the progf^m for you? (the adult attending) 
i ** » '* 

These seemed to be primarily: watching the child f s reactions to the* 
program, gathering new ideas, and having a special time alone with 
the two year old (this was especially true of mothers with older 
children). ^ 

3. What activities did your child. like the least? 

\ 

Messy hands activities were mentioned frequently. This would be K 

logical because t so many two year olds are being toilet t;rainecf. 

Many said the only thing they disliked was going home. « / . 

4. How did you feel about the program leaders? How did you and your 
child respond to their manner and the general tone they set? » 

The response was universally positive. Most commented on the low- 
key nature of the program. 

5. Improvements that might- be made: 

' All the adults felt that there should be more sessions. Several men- 
tioned they would like more music. The instant pudding mix was thought 
to have too much sugar and several libraries changed their '''cooking" 

* recipes. 

6. Would you recommend this program to your friends? 

i( 

Every person, said yes. 

7. Has this program effected the amount of time you and your toddler 
use the library? J 

. " • • '"" • t 

Although quite a few mothers had used the library regularly before, 
all ^aid it had jre-enthused them. As one mother said, "Now I can never 
just drive by the library! 11 

The evaluation of specific activities or books were much more subjec- 
tive and seemed to indicate that the children were talking about the 
activities at home and about half of these skid the activities were 
something^the child could sustain by him or herself. 



Although the obvious qnes to benefit are the two year olds and 
their parents, the children's librarians all felt that they had bene- 
fited enormously. Despite initial reservations, all now felt comfort- 
'able working with two year olds. Three year old story hours have been 
the beneficiaries 'as well - a core of three year old attendees are 
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"old hands" and used to th6 st<^y hour format. 

S The ripple effect of \he grant has amazed the participants. 
Inquiries from s^ver^lstates have been answered and the participants 



have given workshops on^the >prpject % to Massachusetts Library Asso- 
ciation, the Vermdnt Circle of Children and Young Adult Librarians, and 
the "North of Boston" children's librarians group. In addition, several 
individuals came to Lexington to he trained. In Bedford a parenting 
collection- was begun as a partial^result of the grant and in Arlington a 
toy collection was initiated- Two of the children's librarians have 
taken courses in child development as a result of the interest genera-' 
ted by the* project. 



Most ,of the changes that are practical have been made - for 
example one mo^e participant per session has been made in each library. 
The only major change we might have' made would have been far additional 
funds, to design and publish a resource booklet for parents to be <■ 
distributed at the program; * 



FUTURE OF P ROJECT 

As fie predicted", the program has continued at each library. This 
type of grant, train personnel in specific jskills, was designed to 
be on-going and has continued since the termination of the project.' 
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Network for Community Information 

Resources 



Mansfield Public Library 
Park Row - 
Mansfield, Massachusetts 02048 

* - S 

Contact Person: Peg Bradner, Head Librarian 

Amount of Grant? $11,938 " ( 

OBJECTIVES 

To provide the general public end school populations efficient access > 
to existing reference, local Tiistory, arid professional education resources 
in Mansfield through union catalogs placed in the public library and three 
school libraries. 

To utilize Resources by planning for referrals," updating, and coordi- 
nated purchasing. ^ 



BACKGROUND OF PROJECT 

Mansfield taxpayers for years have voiced concern that there be no 
unnecessary duplication of facilities and materials between their Public 
Library and their School Libraries. Far example,, a 1973 Master .Plan Summary 
called for a "coordinated program between school library facilities and Town 
Library facilities, utilizing the Memorial Building as a central facility 
and v the School Library facility as a branch system." 

To serve the general public and the school students, teachers, and 
administrators in the, three largest schools having libraries, such coordi- 
nation was needed for the expensive material .(reference) and the rare 
material (local history), and the specialized material (professional edu- 
cation. ) , y * ' 



PROJECT DESCRIPTION 

A full time professional librarian actted as project director, .working 
•out of the public library during the project year. 

The Project Director met monthly with the Mansfield Inter-library" ^ 
Cooperation Committee (MICC) which' included representatives of all four 
libraries, including a trustee of rhe Public Library ^and the Asfei&tant 
Superintendent of Schools. In response to the project the Mansfield School 
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Committee vo£ed a policy statement: "Cpmitfunity Use/of -the School Libraries." 
This specified the terms of community use, including borrowing, telephone 
information requests, and /use of instructional media equipment by organi- 
zations. . • * 

* . • 

The Project Director evaluated, available materials at all four 
libraries f5r inclusion in the union catalog. She also organized and 
cataloged an archives collection of local history and local government 
material at the public library. Her surveys of teachers, students, public 
library patrons, and community groups provided direction as to the types 
of material which should be in the catalog, for rffew acquisitions, and * 
arrangement of the catalogs. "* , 

x As a result of the project ^ach of the four libraries gained a shelf 
list union catalog of the important reference, local history, and professional 
education materials available in local libraries^ Initials on the card 
indicated which library or libraries held each title. 

The grant provided a typewriter , -four two-drawer catalogs with stands, 
a duplicator kit, stencils, drying racks, and other miscellaneous supplies, 

as well as the professional librarian.. 

• * 

J 

Surveys, flyers, feature stories in local papers and talks by the 
Project Director helped spread the word, of the "Mansfield Interlibrary 
Cooperative Catalog". 



The Project Director attended sessions on' archival management at a 
Massachpsetts Library Association meeting and a workshop on* document con- 
servation. As well a,s reporting to the MICC, to each librarian on work in 
their libraries, and to the Public Library's trustees, the Project Director 
attended, reported to, and gave training at the, Public Library's monthly 
staff meetings. y , 



) 



EVALUATION 



The Union Catalogs each initially contained cards for approximately 
1250 reference titles, 150 local history areas, and 200 professional educa- 
tion books. Specific title referrals have been made- regularly during the 
first yeaf of operation. Reference buying plans have. been revised to avoid 
duplication; High School purchased encyclopedia year books, City and County 
Data Book, and will get the New York Times" microfilm and index, "while the 
Public Library is getting new Groves and Microfilm and index lor, Boston 
Globe. The card catalog format ha* been eady to update by* having each 
library make extra copies of appropriate cards # . 

, • , ' * <• 

Two problems have occurred in use. The elementary school library was 
operated for one year by a CETA professional librarian, she was replaced 
by volunteers with a volunteer coordinator reporting to the , school principal . 
Though the school servedpupils up to grade five, including the corresponding 
number of teachers with^professionarl needs, the concept of using the cata- 
logs to provide a coordinated access to the* information resources of • the • 
community was not carried out. The library is closed 1980-81, since the 
5 space is needed as a classroom. * ; * 



Second, even librarian's have had difficulty finding subjects in a 
Pewey shelf list card file .catalog and patrons have found^he drawers 
7r LtT^T 8 * Init t Uy iC Was felt ^e grant could not : cover the w6rk 
Z^V aI f ° r 3 full ' sub >" catalog with all the Sears sub- 

a stronf lltlrtlt \ ^f.^ 1 * 5 deluded.- When survey responses showed 
a strong interest in a subject approach to information .needs (70% of 
,teachers responding fol example), stress was put on adding guide cards 
giving. the self list numbers with De#ey subject division names. 

•rf-i. f T °"u T th thiS P roblem the Cataloger at the Public Library, 

?n aa k " I?' help '.' ha > fi "^hed the necessary typing and revised filing 
" ! dd .5? e . firSt; sub ^<?k^ tr y to-all cards in the three union catalogs 



that will be used this ye^c.. All are in alphabetical subject order! 
i 

FUTURE OF PROJECT « ' , 

Tf *c project ', wilL continue, with regular updating 'of the union Catalogs. 

It is a focus of the regular meetings of (he MICC, and will reinforce the 
commitment of all libraries to cooperate and coordinate their work. We 
anticipate the percentage of telephone .referrals and the need for delivered 
materials will remain, relatively low. The foundation which the project 
provided for the local history and government archives at the public library 
will continue to be invaluable in building the .collection and servin- local • 
information needs. • ' 
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Service to the Homepound 



Maynard Public Library 
Hazard, Massachusetts 01754 

Contact Person: Jane Misslin, Circulation Librarian 

Amount of Grant: $13,160.00 



( To provide quality library service to senior citizens and &omebourid 
persons by means of a corps of trained Volunteers. . 



t - 
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BACKGROUND OF PROJECT 

The maynard -Public Library staf £ identified current community jteeds 
which Included* the elderly and the homebound. The elderly populatio^has 
been growing and special housing v has been developed for them. The library 
staff w,as concerned that the library resources not be limited ^to Hiose who 
could come to the library - but rather be available to >dll the people? They 
saw, themselves not so much as keepers of a storehouse of knowledge, as vendors 
of information and ideas. They believed that*, whether, in the library building 
or outside it, a hum^ being was a needed link between -materials and us$rs. 

Believing that the e/derly have special needs which require service 
beyond the library wall and realizing that the existing staff could riot be 
extended into an outreach program withfcut supplementary help, the library 
decided that a program' to increase the materials that would meet the special 
needs of elderly and homebound patrons and provide delivery of these services, 
was needed. 



The special needs H which were identified f^Sr this 



project were: 



1. 



experiences which foster learning social interaction, discovery of new 
interests, personal enrichment, well-being, and continuing community * 
involvement. ^ 



2. vC£Utact with sympathetic and informed persons. 
3# services delivered where the target group* are. 
4» special equipment to suit'their needs. ' 

Partly due to increased life expectancy, -the population of retired 
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people is growing. Retirement from the labor fprce makes many feel* isolated 
and alone, cut off from the community. Financial limitations isolate retired 
persons further by prohibiting tWexpcmses., of travel' and entertainment. In- 
creasing physical disabilities necessitate adjustments in ways of receiving 
information and Stimulation. * * " « 




Description of project . ' 

The project ATTEMPTED to reach' elderly and 'homebound persons wka. could 
'not^come to £he library .through* special resources and a corps of volunteers 
who could take tHese to the tcfrget$?group. -( 

' , • * , / 

The library purchased speciai^materials such as large print bopfcs,''- 
magazines, and puzzles, p^pirbacks^^ssett^T records , % magnifying glasses, 
tape recorder/players, a 16mm projector, &/d books in Spanish'. The *fetin 
library staff conducted a film series during the local Senior Citizen Hot 
Lurjeh program^ also^ In preparation 'for the" home visitation program which 
'permits one-on-one personal contact, the staff prepared a "volunteer*' 
packet", the packet included* a pamphlet advertising the library's resources* 
a guideline sheet describing the obligations of .volunteers, "an application 
form, a patrpn -questionnaire, a floor, plan of the lib^ry, several pages ort 
library policies and proceduiys, .and sheets for recording volunteer training*, 
and patron service. ' w ' * * * 

The program w^s publicized to ' institutions 'and individuals who assisted 
in identifying both patjons and volunteers. . Among these were the tfeynnd, ' ■ 
Housing Authority/ Maynard Council on Aging, Visiting Nurses and Emerson Hos- 
pital, Massachusetts* R. S*V*.P.% Widening. Horiz^ps , local doctors ^rcle^rgy^ 
directors of special education programs, and the usual newspaper^sand local 
radio stations. In addition, the library staf^convassed patrons currently 
using the library, -placed bulletins in public^Taces, made speaking ,engage- , - 
ments with- local groups, and ran a recruitment booth" during the Annua! Friends 
of the' Library book sale. J * 
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Individuals who were interested in the program w'ere shown a slide . 
pr$gf)am which was followed by a' discussion of the program and a review-of " 
material^ in the volunteer packet. Thdse ready for training sessions* with 
individual vol^teefs materiel patrons and volunteers,, scheduled visitations, 
discussed evaluation procedures and set up' evaluation dates. Matefials^ and 
audio-visuar equipment were exfTlained to small groups.' The library staff * 
itself was familiarized with the program" and the new equipment during staff 
meetings. • * 



\ 



% As the program progressed it , was found that "book talks" did not coin- 
cide with' the needs^and desires 4 of the patrons and -so they were not scheduled*. 
The volunteers found that trainihg in library. techniques and procedures was 
unnece&Skry becausq the regular library staff was always there to check out 
books, issue library cards, etc* The volunteers requested additional training, 
however, in the special foethpdS~'1^ dealing with specific handi- 

caps and elderly problems^They also requested more interaction with each 
other* in the form o£ ^ "^et ^toget'her" , session to discuss problems and experiences, 
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EVALUATION . 

T< 

»« * , 

The data. collected from this type of program is more ancedotal than 
statistical. As- Ijn other areas of library wofk the amount of service pro- 
vided cannot be -expressed with statistics of the number of books checked out. 
Although circulatipn statistics on bi-weekly trips to Powdermill Road Housiifg 
and Summerhill Gleh Housing were kept, these figures do not accurately ex- 
press the number of books lent to' homebound patrons in' those areas. Several 
residents of those .two projects who are not themselves homebound carry books 
back and forth to homebound friends thus supplementing the service initiated 
by our formal statistically recorded bi-weekly visits. The library does not 
wish to press thesi informal book distributors into the rather complex struc- 
ture drawn up for' volunteers in this federal grant. Library staff members 
are aquainted with the needs and tastes of several of these homeljound patrons 
and their informal messengers and are sensitive to what services they can 
provide to these already established partnerships. ' • . 

'■'-*■' 
As proposed in the fourth quarterly report, the running of the Summerhill 
Glen bookmobile service has successfully been taken over by a volunteer couple. 
Prior to a staff cut-back it was run by a part-time employee of the library. '■ 
The volunteer couple now come to. the library every other Wednesday to return 
and check out books prior to visiting the .apartment complex. They record the 
number of .books checked out on each trip. These statistics appear on the data 
sheet which follows this .report. A library staff member takes books to the " 
Powdermill Road housing complex. Circulation statistics for these bi-weekly 
trips are also included on the data sheet. 

Concerning the one-to-one volunteer/patron relationships formally 
established under the grant, we initially had a record-keeping system which 
registered every bo6k title and piece of equipment taken to homebound patrons. 
However, in the Staff upheaval of the past year and intermitent staff short- 
ages, staff supervision of the volunteer corps has fallen off. The fact, that 

i three of the original volunteers have continued to use library resources to 
serve their patrons throughout this time indicates the success of the program. 

lit was intended initially as a^ program that would continue on its own merits 
without being propped up by paid staff.. Those volunteers who are no longer* 

lactive discontinued the program primarily at the wish of their patrons who 
fcecame ill and no longer wished 'to receive materials or see visitors. One 
tolunteer dropped the program on beginning a new career. Her patron is now 
being service4-by another volunteer. 

i 

1 The program proved rewarding for both patrons and volunteers but it is 

evident that it will not continue to run without periodic rejuvenation. Patrons 
become ill and discontinue! the service. Volunteer? move or have changing 
obligations of commitments!. Unless the library periodically .canvasses the 9 
surrounding area for new volunteers and patrons /the program will die. *7 

1 The emphasis of volunteer draining we discovered should be social . 
interaction with the handicapped and elderly, not the learning of library 
procedures. The program, should include specific plans for volunteer recogtfi- ^ 
tiort and Volunteer interaction. It is important for the library to reinforce 
volunteer efforts. Interaction with each other enables the volunteers to 



share problems, solutions, and successes* 



FUTURE OF PROJECT 

The library, now that the staff is up to full strength, should be 
somewhat more creative and aggressive in its outreach to Powderhill Housing 
and Summerhill Glen Housing. Library representatives servicing those areas 
need to advertise the special materials the litfrary has to offer and follow 
up each specific request diligently ' 

Follow-up of the grant funding process has led to the audio-visual 
equipment policies. It has been decided that all members of the library 
staff should be familiar with A-V equipment and able to demonstrate its use 
and^tHat A-V equipment should be actively advertised so that the community 
is aware of its availability. 
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Resource Center for the Mentally 
Retarded Adult 



ERLC 



_ - * Memorial Public Library 

Medfield, Massachusetts 02052 

Contact Person: -Jane Archer, Library Director 

Amount of Grant: $6,000.00 # 

OBJECTIVE 

To establish a Resource Center for the mentally retarded adult, 
consisting of low reading level materials oriented in written and pic- 
torial content toward adults. The main thrust of the collection is to 
help the users function more ably in the community-at-large. v 

BACKGROUND OF PROJECT h ' ' 

• The center is aimed at the mentally retarded adult who resides 
either in Medfield or* surrounding towns. There has been an increasing 
number of retarded adults released from the Wrentham State School to local 
community residences. In addition, there >are two regipnal facilities for 
mentally retarded adults in neighboring towns who could benefit from suit- 
able multi-media materials. f, 

PROJECT DESCRIPTION * 

In planning for the Resource Center, meetings were hgld with the 
librarian at Wrentham State School and staff members at the South Norfolk 
Association for Retarded Citizens where basic education classes are held 
fox mentally retarded adults in a twelve town area. From. these meetings 
and discussion with the staff &t the Life Center (a, local residence for 
higher functioning MR adults), it was determined what kinds of materials 
would be most helpful in meeting the needs of the target group. 

One of the problems encountered initially was locating publishers 
of low reading level materials for adults. Since much *>f the material is 
not listed im standard bibliographic ^sources. It was necessary to comb 
the literature for articles on teaching, mentally retarded adults and look for 
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attached bibliographies. Bibliographies of collections for .the function- 
ally\illiterate proveij to be helpful also. 

I About tjalf of the urate rials purchased w ere print and the remainder 
were either fllmstrips c , cassettes, educational games or other tactile learning 
materials. The "pecessary equipment was also purchased and is loaned to staff 
members or any responsible adult working with the mentally retarded. The 
collection is located on the main floor of the library along with other adult 
materials and has been designated "Easy Adult Materials 1 ^ (Xt was felt, that _ 
the u£e of- the phrase "mentally retarded" in the title of the collection 
might attach a stigma to its use.) $ ^ 

The staff and residents of the-Life Center were notified of the ne.w 
♦Resource Center as was the Staff of the South Norfolk Association for Retarded 
Citizens. To reach other citizens who were development ally disabled, an 
article was placed in the newsletter sent out by the above association. 

The Medfield Public Library has a relatively small staff, so the task 
of informing, them of the types and range of materials . contained in the 
Resource Center was easy. Because the library staff had been accustomed to 
the residents of the Life Center, they felt at ease helping the Life Center 
residents" use the new materials. s • '■ 

A bibliography of materials contained in the Resource. Center has been ' 
developed for distribution to interested persons. 



EVALUATION 

Several factors delayed the. opening of the Resource Center until 
late Spring 1980, with the result that it has been jLri operat'i&n for only 
3h months. A* formal evaluation-wild, be made at the end of the first year, • 
but on an informal basis, it has been judged that the 'materials have been 
used less by the target group than was anticipated. This may be the result 
of opening the Center 'just prior to the summer montHs when the South Norfolk 
Association for Retarded Citizens does not hold clashes, and the many out- 
door activities that are scheduled for the residents of the Life Center 
during this time period. It is hoped that the use will grow during the fall 
and winter months. Contact has been made again with the staff of 'both the 
Life Center and the South Norfolk Association for Retarded Citizens who 
both report they plan to use the materials heavily. 

One interesting development has been the use of the materials in the 
Center t>y others who are not in the target group. Parents and teachers of 
young children have borrowed some of the materials which teach basic skills 
such as telling time. There has also been a non-English speaking Vietnamese 
family who has be$n using the materials with a tutor. At the beginning of 
the project, it was decided not to restrict the use of the Center to only 
those who were deyelopmentally disabled, and we are" happy that others have 
also found it \iseful. 

We are still developing a group of volunteers willing €b work on a 
one to one basis with the users of the Resource Center. The need has been 
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publicized again recently. 



serves a n~T\T ' V*' that the ReSOU ' ce Center definitely 
serves a need in our community and surrounding towns. As the effort 

dossIm! 5 uu deinstituti °nalize as many mentally retarded persons as 

ITtt l tu ra ^ eS W±U Want t0 add ' some materials to their ejections 
to meet the special needs of this clientel. This will be^especinUv 
true xn towns where community residences are established 6SPeCially „ 
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Community/ 'Library Project 



4 

Contact Person: Maureen Killoran 
Amount of Grant: $4,500 



Millbary Public Library 
128 Elm Street 

Millbury, Massachusetts 01527 



OBJECTIVES 



I. To implement a community/library study which will provide d^tta > 
to be used in the long-range planning of library services. 

To compile a library resource file, a community calendar, and a 
Millbury fact sheet. 



■ BACKGROUND OF PROJECT 

In 1976, the library director attended a series of community analysis 
. workshops sponsored by the central Massachusetts Regional Library System. 
In 1977, the municipal government decided to focus on long range planning 
during the next two years. The library director felt it was appropriate 
timing to undertake a community/library study as a component of the town's 
overall planning. 

Such a study could possibly improve two other situations. The Millbury 
Public Library was becoming more of an information center for the community 
yet much of the information about services, organizations or activities within 
Millbury* had not been collected in one central place. The study could be tfie 
catalyst for pulling together this needed information. Also, organizations, 
(agencies and town departments overlapped in services and were not coordinated 
Since the entire community would be involved in the study and" final product, 
some coordination of services might be initiated. * 

PROJECT DESCRIPTION * yt " • # 

In order to implement a community/library study, it was necessary to 

hire a project assistant to aid in gathering and collating the information* 
} 7 % 
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The project staff consisted of the library director and project assistant^ 
In addition to the library staff and Board* of Trustees, a steering Committee 
of twenty members representing various groups in town .convened to give input 
into the community/library study, act as representatives of the community 
and be informed as to the goals, objectives and activities of the study, ' 
Everyone involved met at least monthly to keep abreast of activities and give 
input. * 

At the beginning of the project, letters were sent to various town 
departments and organizations. This paved the way for the project assistant 
to meet with various town departments and organizations to .gather "information- 
Besides meeting with towns-people, the project assistant obtained information 
from a variety of sources including the Regional Planning Commission, zoning 
board reports, census data newspapers, telephone book, businesses and per- 
sonal observation. Information concerning the library was gathered by samp- 
ling the registration files and the shelf . list. to determine age and use of 
the collection and in-library usfc. All of the data was analyzed by the li- 
brary director who wrote the draft report. The draft report,' after -review 
by the steering Committee and other interested people, was revised by the 
project director and printed for distribution. '« 

The information was also used to develop a fact sheet, community 4 
activity calendar and community resource file. The eleven page fact sheet 
is a guide to community services and resources including emergency numbers, 
a subject listing" to services and organizations, a map and town statistics. 
The community calendar board was built by the students of the Regional 
Vocational-technical school and will be kept up-to-date by the library staff. 
Although the project assistant was expecte'd to compile a resource file , more 
time was needed on the report so. the library staff created the file. 

Changes which couW be instituted immediately were made* For example-, 
in 1969 approximately 44%Vf the women in Millbury "held full or part-time 
jobs.* In 1978, the estimates had risen to at least 75% if not 97%. This 
characteristic seemed one possible explanation for the very low use of the 
libraty by women gf working age duripg workdays and on Saturdays. The 
librapry changed its hours, and circulation has risen. Other changes will 
be mdde as the Trustees and town government officials respond to the report. 

EVALUATION \ 

I Evaluation of the progress of the project was done both orally via 
weekly jneetings of / the project director and 'project assistant and monthly 
meetings with the Trustees, steering Committee and library staff and" written 
^ia quarterly progress reports and a daily log. 

The final report of the project acted as a catalyst for discussion . 
among staff, trustees and town officials. Telephone interviews witji people 
who had received the report and a questionnaire with a self-addressed stamped 
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envelope enclosed in each report were planned. ^Because the project director 
has left the library, the^ interview and questionnaire were not completed. 

FUTURE OF PROJECT * . * 

* 

The study has been well received by the community with continuing 
requests for copies as other people find out .about the study. The etitire 
study has proven to be a positive public relations opportunity for the 
library. 1 ^ 4 « 

The future of the community/library study rest$ with the actions of the 
trustees and director. The^ library director has changed sixiqe the study 
ended. The new director will be atble to utilize the study as' an intro&udtion 
to the library and a foundation for planning, although it may be a while be-" 
fore specific recommendations are implemented. 
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LEAD: Learning by Example and 



Doing 



Milton Public Library 

476 Canton Avenue 

Milton, " Massachusetts 02186 



Contact person:' Mrs. Catharine King 
Amount of Grant: $18,600.00 



OBJE CTIVES > t, 

" ■ r* 

To provide a program to enrich the lives of children with 

disabilities, improve their skills, help them* adjust to society; 



them with positive models, and aid the community 
problems of children with special needs. 



learning 
provide 
in understanding the 



II. 



To form "a club-type program by which college and high school 
students with learning disabilities meet with ^handicapped 
younger children. 

To obtain materials and equipment tq v back up club activities 
and -provide^ materials to -special needs children who may no\ be 
in the club. * 



III. To conduct a series' of workshops to create a community atmos- 
phere empathetic toward those with learning disabilities. 

IV. To enlarge the library's collection of materials for adults^ 
needing information on learning disabilities. 

V.^ To issue an annotated bibliography of materials in the libra ry 
and issue a locator* for all material and equipment on learning 
disabilities. 



BACKGROUND ' ' 

In Milton, .unsurprisingly, 10% of the children have .learning 
disabilities. This figure is average for a community like Milton. The, 
400 children in the community who have this special handicap need supple- 
mentary activities and materials to round out the school program, a 
central area where they can obtain non-curricular materials, and an 
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atmosphere in the library and in the community whfbh is conducive to 
.learning! An additional 10-15% of the Milton children are in an "in- 
between" area where perceptual and motor dif f icuTtifes modify their 
learning ability. 

* * 

The need for a program addressing itself to this lack o£ informa- 
tion for parents, lack of special library materials for these children 
and lack of sufficient models for these children to imitate was identified 
as a library priority. K 



PROJECT DESCRIPTION - ' 

The project began with discussions with representatives of the local 
chapter of the Massachusetts Association for Children with Learning Dis- 
abilities. The library and MACLD saw eye to eye on the need for the 
project. Further talks with school officials and teachers were held. In 
addition, Dr. Webb, Director of the Learning Center at Curry College, was 
consulted. Curry College has a unique program to aid students with 
learning disabilities. 

> 

Talks with state library personnel, reading special project grant re- 
ports and a visit to Lynnfield Public Library to discuss their, program, 
confirmed that the^ Milton Public Library progra.n would not be unusual 
except in one respect: we would attempt to* have a club for tfye learning 
disabled led by the learning disabled. Unfortunately , this unique 
aspect was to be the one failure in the project, yet it provided the . 
community with an unusual learning experienced 

An Advisory Committee was formed .consisting of the Library Director, 
Young Adult Lil^ar^a^, Mrs. Kingpin charge of purchasing and processing), 
and rep resent a ^ves from the school, the MACLD and Curry College.' 

A Curry College teacher gave a workshop to the library staff oij 
learning disabilities - what they are, how to treat the children, etc. 
This was an essential step in* acquainting the efttire staff with the pro- 
ject', since any staff member might be dealing with LD children. An * 
orientation -session .was held with all school teachers involved in reading 
and special aid. Then an attempt*was made to form the club. The idea 
v was to begin small in the sparing and enlarge the club in the fall. Stu- 
dents with learning disabilities from iTtjrry College were selected as 
leaders*. They would serve as examples to younger children and prove it. 
was possible for the handicapped to get to college. Publicity was given 
through the school and newspapers. The club was to have three sections - 
elementary, junior high and high school. 4 I 

The junior higtf and high school groups never had more than three or 
four youngstersieach. More could not be 'Sftt reacted. The elmentary section 
began with ten children. * They played special games, saw films and were led 
by a talented LD high school girl. They met weekly, and the children ■ 
and parents were enthusiastic. Unfortunately, the clut>s were organized 
before the special materials were received and therefore could not profit 
from" their availability. " 
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After two to/ three months it became apparent the club would not 
succeed. Publicity in the fall did not help, nor did revision of the 



club into a less formal state. 



The greatest blow came with the entry into the club of children 
obviously retarded. , Indeed, one had Down's syndrome. The other children 
simply refused to bttend a group where they had to associate with those 
children, who, by the way, could not be excluded, since the library could 
not and would not define LD so as to make distinctions between the retar- . 
ded and LD. Experts advised us that the children should get used to 
being with others dho were worse off. Mothers said they -had enough 
troubles without tHeir children asking, "Am I like that?" 



! 

In addition, lit became apparent trfat t — ' 



i) 

2) 
3) 



The leaders were 1 not sufficiently trained to keep the interest of > members 
The leaders, with tfheii"own difficulties, could not always be relied upon 
to be as active ds had been expected. 

Many LD children ^id not want to join a club, especially one where they 
were admitting tola disability, and also one where* they met other LD ' 
dhildren. \ 

i 
\ 

, Because of thes^ factors, the club diminished ' and could not be 
• revived. >. 

\ <* 
In the meanwhilei the other aspects' of the program were highly 
successful, and the accomplishments read like other library grant reports - 
on the subject. Two-thitds of the grant was allocated-#Tnaterials and 
equipment. 1 • 

Adult books on LD,\ special high interest-low vocabulary materials, 
filmstrips, games, cassettes, puzzles, and various combinations of these 
were purchased. Purchased were made slowly following advice "from teachers 
and librarians. Children'^ items were placed in a special enclosed area 
in the children's room, whkre children could enter only with an adult or 
staff member. Materials f^.r young adults were put on the open* shelves in • 
the YA room, and atfult items, or children's items needing adult' explanation 
and supervision, were placed in a special open area in the adult section 
of the library except for books, which were interfiled. These materials 
covered everything- from a simple book on how to drive a car to games 
stressing manipulative 1, finger skills. (^sdper-8mm film collection was 
bought with documentary as well as comedy films. Five Super-8 projectors 
were purchased. Four were for circulation. Audio cassette players and 
a reel-to-reel tape recorder were allowed to circulate', but filmstrip 
viewers, a Super-8mm film viewer with built-in screen, a Speedreader , 
one Super-8mm projector,, a variable cassette player in which the cassette 
could be played faster or slower without ruining the sound we're nqn- 
circulating. 

A much-praised annotated booklist was published which eventually 
won art MLA Public Relation Award. Near the end of the project, a locator' 
file w£s reproduced and distributed which presented a complete list of 
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material and equipment owned by the library due to the grant* The locator , <t 

list allowed the library to interfile materials while providing direct 
access to the target group. 

Three workshops were giVen for parents on recognizing LD in children, 
on audio-visual equipment, and on helping the LD child. All were well- 
attended and, well done by professionals in the field. , 

* 

All of this was attended by continuous publicity frequent Advisory 
Council meetings, and constant consultation, which made the entire commu- 
nity aware of the project and gave .the new director additional contacts 
within the community. % ; 

EVALUATION 

Circulation rose as the materials were processed. There is a "feel" ^ * 

that circulation of LD materials, available to everyone, is high, though » 
no one knows what specific number constitutes a "high" circulation. Also . , 
important are the following: * - i<< 

1) There has been good community response. The project has been widely 
noticed and favorably commented on. 

2) The library established good relations with many parts of the communi-ty . 
Evaluation reports on the wprkshops showed they were appreciated. 

3) The LD, children became more and more used to going to the library^/ and 
borrowing the materials. 

4 V 

4) Teachers have been very happy with the project. One recently borrowed 
about $500 worth of materials for use in her class. 

v. 

5) The library has continued on its, own to add films, cassettes, books* 
equipment, etc., to the collection and an updated locator file is being 
published. 

Interesting^ enough, a community survey just completed showed a large^ 
proportion of the* population knew about: and used the grant materials and 
equipment. Because the collection is increasing and library-school conversa- 
tions continue, the future of LD use in the library is assured. 
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Children's/Young Adult 's l^pm 



Newbury Town Library * 
P.O. Box 98 

Byfield, Massachusetts 01922' 
Contact Person: Ruth Yesair, Chairperson, Library Trustees 
Amount -»of Grant: $7,000 

OBJECTIVE 

To provide quality service on^a continuing basis to meet the needs of 
the young ^adult community. *" 



BACKGROUND OF PROJECT ' 

» • 

The Newbury Town Library was well equipped-to meet the needs of adults- 
and children but lacked adequate facilities for young adults. " The regional ' 
high school library was not available. to students before or after school hours. 
A survey of students, 'school librarians, church leaders and volunteers invqlved 
in Scouting made clear the inadequacies of the community in facilities and 
programs for young adults. All this made the choice of the town library an 
ideal location for a young adult, center for study, relaxation and pleasure - 
readings 



PROJECT DESCRIPTION./ 



The lower* level ^Sfc»the library was completed by Whittier Regional 
High School students who had originally constructed the library building. 
Upon completion of grant ^unds were used to purchase book stacks, four 
"poli-wogs", a table, deslf, bulletin boards, paperback ra£k and other furni- 
ture. Once the room was completed, .Children's programming moved to the, base-, 
ment which freed space upstairs to create ^ young adult, section. Some "v 
furniture including easy chairs and a folding table t which c^dUld be easily 
stored when nof needed for activities, Was purehased for the young S'd'uitff 
section^. , y . .. •' 
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Once the children's and young ^dults 1 sections wei^completed^^he '/ 
. project staff consisting of the Chairperson of the Board, two librarian^^^ 
volunteer coordinator and the Friends *of the Library, turned their attention 
to the collection. • The school librarian was aj^o asked tp h^lp with' selection. , i. * , 

> An original objective had^been to initiate a media resource -collection/ When ^ \ ' 

the final selections of reference and recreational materials were made, the 
total co§t was more than anticipated., Due toXcost and maintenance of a " 
media resource collection, it ; was decided to' purchase additional books and 
book stacks as the need seemed' greater. t ^ * 

^ ' * i • # 1 ' v; , * 

The objective, was to set up a date, group of 'students* as 'an advi- 4 

*sory group on what activijfeles^students would like to have in the library „ c ^ 

and how they $ouId ass^t" in other library activities such as children crafts 
program*/', Thi& objective is still being implemented* ^Many young ad,ults a aye 
not spf&ce of the changed -at the library/ <As more contacts ^re made between • « - 

. students and tKe' library, awareness and participation should increase. 

*^ On Septetntter 16, 1979, 50 people came to the dedication of the childref^s 
room.i The A dedication coupled with the ^newspaper articles- covering it was 
;oop public, relation^yent . L 



a goot 



EVALUATION 



The project ^Sent along on schedule with the greatest problem being 
the lag time between ordering and receiving merchandise. 

Circulation statistics were kept and have dramatically increased. 
6,031 books and magazines circulated in 1977-1978 and 7,034 in 1979-1980,,- 
*^ 16. 6% increase. Movies, story hours, and the* arts, and crafts programs 
n^ve had increasing attendance. Besides circulation statistics, quarterly 
, reports were submitted and a scrapbook, kept. * . 

FUTURE JDF PROJECT /. „ ^ — ' * • 

* it ^ ' 

The young adult' program will be cprfcinued under the gdi/dance of the 

librarians and volunteers from the Fp££nds of the Library. Aliaby siting 
, course supervised by the' extension ^epaf tment ,of Essex Agriculture School 
. has bee^i discussed as well as a CPR course. Through expansion of the library 
facilities the /ounger children have also benefited and more programs are 
f\ ^ planned for both groups.. ^ • 

•v 

* * ' * i * * 
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Plymouth People 



Plymouth Public Library 
11, North Street 
Plymouth, Massachusetts 



Contact" Person: Kathryn Battillo - ' 
Amount of Grant: $f)504 

OBJECTIVES 

I. To identify ethnic groups in the North Plymouth area and assess 
their needs and interests, 

II. To utilize video as a means of promoting community- awarenesj of 
* the cultural and historical diversity of the North Plymouth area. 

III. To host and support the programmatic activity of a video artist - 
in-residence at the lifctfffry for the benefit of Plymouth f s library 
„ patrons. 



A BACKGROUND OF PROJECT . ^\ 

The project was directed toward the residents of North Plymouth, 
people of Italian, Cape Verdean and Portugese descent. No bookmobile, 
branch or main library service provided outreach to this segment of the 
community. Generally, the people made little use of the library service 
offered downtpwn at the main- library. It was felt that if the library 
became actively and visibly involved in the North Plymouth area, this 
would attract non-users to f$fie library. Video, an already established 
component of Plyiriouth f s library • service, was selected as the means by 
whifch the library could attract the attention of the residents. It was 
also a way tha£ the cultural and historical cfiverslty of this area could 
be documented and brought to the attention erf all members of the Plymouth 
community. * - " 



PROJECT DESCRIPTION * 

f ,The position of the video artist was funded by the. Artist 1 s 4 Foun- 
'dation for a five-month residency. F«nd$ frofn LSCA Title I allowed the 
purchase of some additional video equipment so that a smal^L g{:Vdio could 
be set up in the main library. Video workshops were conducted \o trai& 
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staff and interested patrons in scripting, , shooting and post-prod\iction . 
g Additional programs wete held for, the public consisting of screenings of 
the work of video artists and an Open House reception to introduce the 
resident artist tot-the community. * i 
» * 

From the workshop participants, volunteers were selected to assist 
the artist on feer core project - a documentary videotape on, a significant 
aspect of Plymouth history. 

i 

r North Plymouth residents, the target Igroup, were involved in the 

project. The video artist ^spi^t considerable time in the area, familiar-: 
izing herself with the people and acquainting them with the library project 
Residents were recruited to serve on the production crew for the videotape 
The tape documented the decline and final collapse of the Plymouth Cordage 
Company, the major economic mainstay*of 1:he Nbrth Plymouth area/' for over 
a century. People who had worked bbth as £ab4r and as management partici- 
pated in the tape in a variety of ways, ei.theAj^ appearing for interviews 
or contributing information, photos or art^Sctis 

Local organizations, such as the historical scteiety, the pilgrim 
society, service clubs, schools and churches, were cort^acted by the 
library to gain their interest and assistance. \A gala premiere presen- 
tation^ the final two-part production was lield on the s^kte of the old 
Cordage Company. An additional series of public! showings w^s helcf for 
various groups. Attendance totaled yearly 700. " V 

/ - ?j 

In addition to the Cordage documentary, interviews were videotaped 
with a number of the North Plymouth residents. These "people portraits 11 
are significant contributions to the town's library archives as -documents 
of Plymouth 1 s social, ecorfomic and cultural recent past. -i 

Newspaper coverage of the video project wasf extensive including 
several feature articles with photographs. * 

i f- 

EVALUATION* ♦ 

Questionnaires were distributed at* some of the programs Soliciting 
reactions to the Cordage tapes and assessing audierice awareness of the 
library's role in their production. The response appeared to be favorable. 

Many v people became involved in the project. Twenty people received 
training and gained in knowledge of video production. The video artist 
shared considerable expertise with project staff and elevated standards 
for production. ! 

Participation by various agencies opened Up channels of communication 
and paved the way for further cooperation wit£ tWe library with respect, to 
the sharing of available resources. 
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FUTURE OF PROJECT 

The success of the project gave evidence that there is a wealth of 
-local history yet to be documented and many individuals in the town who' 
can actively contribute. 

4*u ^ SeVe ^> t f ff ambers have been trained in the use of video equipment- 
with at lea^ffone having advanced training in editing and post production. 
Thus, given sufficient time, these people are in a good position to carry on 
the work- even though the video artist and project director have left. " 

The library has kept abreast of developments to bring cable tele- " 
vision Into the town. When the town is eventually wired, the library will 
be able jto contribute its expertise and experience and play an active part 
in programming. . r 
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Emphasis: Children" 



• Seekonk Public Libraries 

440 Central Avenue 
Seekonk, Massachusetts 02771 

Contact Person: Sharon E. St. Hilaire, Director 

Amount of Gtant: $17,000,00 

OBJECTIVE 

£o provide for the children of Seekonk, library programs and services to 
meet their developmental, educational and recreatioi>al needs. * 

BACKGROUND OF PROJECT 

In 1977, the Seekonk Board of Library Trustees identified areas of inade- 
quate library service that^could be rectified with the opening of the new building 
then scheduled for 1978* Children f s services were noted as~ eTfe number one pri- 
ority. Although children represented one fourth of the town's population, 
inadequate staffing, budget and space limited programs. Sample programs had 
been very successful. Surveys of area day care centers and communication with 
the school librarian also emphasized the dire need for library services for this 
population group. Repeated requests to the town for more support for both the 
school and public libraries were denied mainly for the lack of quantitative data 
to demonstrate the need and utilization of such services in the town. ; 

Through "Emphasis; Children", a full time children 1 ^ librarian could be 
hired to develop the book collection, purchase materials and provide children f s 
programming. Measurable data could then be collected to support our claims. 

PROJECT DES CRIPTION* > « 

"Emphasis: Children 11 began in May of 1978 at the existing facilities. 
A plague of problems had developed with the new library. As of August 1980, 
the town is just completing the conditions imposed by tKe town's Zoning Board 
concerning the methane $as in the surrounding area. Because th$ new library 
equipment funding was frozen, equipment to be supplied for "Emphasis: Children" 
was not purchased. This then jeopardized the success of "Emphasis: Children"" 
so an augmentation request was immediately made for the needed equipment* 

Undaunted by this setback, reorganization bf s schedules and staff allowed 
us to proceecfa Preschool enrichment hours began immediately. Increased reg- , * 
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irlltJ^ f ° r h ° ldin8 b ° th m0rning and a ftemo*on sessions. Other- 

programs were woven around these ongoing- sessions to provide a variety of 

llTtl ^W* 1 ;*™ 8 ' ° f SP6Cial n ° te WaS " Em Phasis: Nature" designed to increase 
the children's awareness of the environment which had an unexpected impact on 
the community Letters from the library's "Nature Detectives" to th/s^ ^ 

its C c e i r e n an 8 u D he nT^* °*' ^ "-SSS^r^^lt"^^ 

, n ov A pilot program was initiated' with the schools to allow the children ' 
to experience the library outside the structure of the school setting Pro- 
grams augmenting the school curriculum were achieved by linking vast's Lari- 

with r bje r matter ' and skni iea ™^ 

rtoAifflr f ? 9 8 Stud ? nts were ver y enthusiastic about this service. 
Two different classes were transported to the library every week to participate. 

All these programs were supported by extensive public relations efforts 
Newsp°ape C articled UtUized « ™j posted and flyer distributed! 

53^"^ for tL ea pro n g 8 ra e : 8a8ementS '° °^ani 2 ations deve- 



EVALUATION 



nKi „/ project manual was maintained throughout, listing each program, its 
objectives, planning processes and materials in addition to evaluative data 
on attendance and circulation where appropriate. Statistical data compiled 

rM^ll n° ^ 6 - rant ShOW6d t0tal attendance *>r these rpograms at 1,801 
onJv Xl- Cl " U ! at "° n Erectly attributed to the programs was 3, 800. We can 
only ifagine what these statistics might have been if the new building had 
k?^ , Wlth thiS informati °n we were still denied funding for the 

to oncra^eek 1 ' 10 "' ^ 1979 ^ l ° 1UtLt childre rt's services 

•* • ■ 

FUTURE OF PROJECT ' ^ 

Finally for FY81 we recieved funding for the position in children's 

STJni'nfc? 1 ? 5 udget ' beC ° meS effective as soon as the new building opens.* 
The data obtained from the grant provided the supportive information necessary 
for our request. Therefore with the opening of the new library later this 
fiscal year, "Emphasis: Children" will continue as planned. 
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Community Survey and Analysis 



Jacob Edwards Library 
236 Main Street 

Southbridge, Massachusetts 01550 



Contact Person: Arthur L. Bryan, Director 
Amount of Grant-: $4,950 



OBJECTIVE 



The overall objective was to gain an in-depth profile and analysis 
of the Town of Southbridge and determine the role of the library in order 
to provide a basis for long range planning. 



BACKGROUND OF PROJECT 

Southbridge is a Town of about 17,000 located in South Centtal 
Massachusetts at a considerable distance from other urban areas. It is 
a major employment center for the area and consequently offers substantial 
banking, commerce and shopping facilities. Traditionally a one industry 
town, Southbridge has seen the rise and fall of the textile industry in 
the earlier part of this century. Starting in the late nineteenth century 
the optical industry gained prominence and eventually became the single 
.dominant local source of work. This has led to the evolution of an 
extremely stable community of blue collar workers ranging from unskilled to 
skilled. In recent years the local factories have become increasingly 
uncompetitive and business has suffered. This has led to major layoffs 
and corporate shakeups causing economic hardship. Unfortunately, the 
traditional social and educational patterns have not created a flexible 
work force. The mean adult education level is tenth grade, substantially 
below state average. There has been little emphasis on creating skills * 
that can cope with today 1 s high technology needs. Economically the town 
is on the edge of disaster. - 

Southbridge is in urgent need of coordinated long range planning 
on all fronts. While some initial efforts have been made in a few areas, 
no one has undertaken to put the pieces together or suggested other major 
areas that need to be addressed. Since the Jacob Edwards Library is the 
single major information- center in the area there was heed for the library 
to address the changing conditions in the community, both in terms of direct 
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service to patrons and in supplying a synthesis of the basic data needed 
by community leaders to help them plan for the future. This was the 
impetus to undertake a comprehensive community survey and analyses project, 
The library staff had to determine what services the community needed, 
what was currently being provided and where library services fit into' the 
picture. The finished report would draw attention to the needs and pro- 
pose specific ideas for the improvement of library/information services 
which would help the community adapt and ^pass through a difficult period 
of transition. ^ 



PROJECT DESCRIPTION 

* 

The Community Survey/Analysis Project was based at the Jacob 
Edwards Library and utilized library staff and an independent researcher. 
Help was also solicited from the community by setting up an advisory 
panel of community leaders and interested citizens. Throughout the pro- 
ject the staff met frequently and openly discussed issues. A real effort " 
was made to keep everyone informed as to what was going on. This was 
a successful and useful strategy, especially helpful for staff -morale 
as time passed. , 

3 

In order to gather existing data about the community, the st*ff 
^ had to contact and deal with branches of local government as well as 
community organizations and the branches of social agencies serving the 
Town. Geographic and demographic information was obtained from the re- 
*g$ional planning board and a profile of the comm«ftjrty was written. An 
in-depth? study of the library organization and the physical plant was 
made, documenting the facilities and services available and the way in • 
which services were/were not used. 

It was determined' that a questionaire 'should be devised to sample 
the public opinion about the need for various types of library services. 
The project had already made a survey of the literature about library/ 
community research techniques and had collected numerous other questiofi&ires 
as examples from which to work. In devising questions it was decided to 
Start; from scratch in some areas and borrow from previous surveys in others. 
At this point the Director of # Market Research from American Optical Co., 
became interested in the project. This involvement substantially changed 
the way in which the merthodology was handled. He worked to develop, 
scientific sampling techniques and Jielped create a questionaire which could 
be coded for computer processing. The American Optical Co. exteiided the 
use of their computer and staff for programming once the data had been 
collected. , « 

Staff training for the project was handled in a variety of ways. 
Key project staff met regularly on an informal basis to go over methodology 
and progress. A number of persons were hired on a temporary basis to do 
clerical tasks and they were trained only in their specific duties. A 
detailed 'procedure was devised to be used by the people administering the- 
questionaires and they were all trained in organized seminars. < 
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While the overall goals and most of the specific objectives were 
adhered to throughout the project, the actual methods and procedures used 
varied considerably from those proposed in the initial application, these 
changes were practical in nature and concerned organization of the project 
as well as constructing the scientific sample and administering the ques- 
tionaire. Once the project was underway and data was being collected at 
a rapid rate, the project staff came to the sobering conclusion that it 
did not really know what it was that the project was trying to measure 
, or prove. Thus, the objectives were refined. Even so, the amount of 
data collected proved unwieldy and sizeable componentffchad to be deleted 
from the fin*l report. 

* > 
The report was printed on premises and disseminated to the media, 
the local government, interested library agencies and anyone else who 
wanted to see it. A large amount of local publicity was generated through 
a series of editorials in the local newspaper based on our findings. 



EVALUATION 

While the results confirmed preconceived notions in many ways 
thejpe were, some surprises. It was discovered that 27% of the library 
circulation went to non-residents, substantially more than anticipated. 
It was documented that there was a strong feeling that library services 
for children needed to be improved and that the residents wanted the 
public library to be actively involved with providing library services 
to the public elementary schools. Another surprise involved' programming. 
The majority of respondents felt that the librafry should be involved 
with childrenjs programming but not with adult programming. Instead, A . 
they felt thrift the library should provide the space and the facilities 
for other groups or organizations which would sponsor specific programs. 

The involvement of high power market research techniques improved 
the statistical validity of the survey, but it unquestionably added a 
great deal of work to the process. The results were gratifying, but one 
would have to question whether they were significantly different from what . 
might have been obtained in an easier manner. When all data^had been 
collected and tabulated, the staff proceeded to ananlyze and make corre- 
lations where possible. The computer was an invaluable tool in* this 
process. Through analysis, certain conclusions were drawn and proposals 
were developed to meet the demonstrated needs. The process of drawing 
all the information together ijnto a managable package and writing a 
cohesive narrative, turned out to be much more time consuming than 
expected. V> 

The project© staff became discouraged at times by the apathetic 
response to theif queries. The return rate on cfuestionaii>es was about 
60%, even though the respondents had agreed in advance to provide the 
information. % It Vas a surprise to learn that such a low rate of return * 
is actually much better thanrirhe normal average. 
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Although the project staff tried to be very careful, it was discover- 
ed that a substantial number of mistakes had been* made. In order tb preserve 
the integrity of the report all copies were recalled and corrected toages 
inserted. Even after this process was complete and the report had /been 
re-distributed, a number of minor errors were discovered and an ertata sheet 
was sent to everyeae who had received the. report. The original, prjbposal * 
had called for the project staff to generate an audio-visua^p^^ation 
as part of the publicity effort. It soon became apparent/that a^inted 
report would be the only really satisfactory way to handle the subject and 
so the audio-visual presentation wa& dropped. 

An interesting problem arose when it was discoi/ered that the project 
coordinator had very little understanding of the ways' in which libraries 
were organized and run. This led to a situation in >hich tha^library direc- 
tor had to tak'e a more ^ctitfe pale than was originally planned. Also, the 
advisory panel lacked substantial knowledge and interest in the process and 
turned out to be relatively ineffective grocess aside from the public rela- 
tions value. , / 

In retrospect, several changes in- the project should have been made. 
As time went on, it became obvious thaf ttj^roject had tried to do too 
much given limited staff, money and tjW: A narrowed field of inquiry at 
the outset would have saved 'a lot of £rief and work. Much' of the demographic 
information, while interesting and of potential long range value, had limited 
immediate impact, The survey of library resources and services was very 
useful, but highlighted the absolute necessity of having someone wltb^a ' 
strong professional library background directly involved with the collection 
and evaluation of the data. The user/non-user survey was valuable but one 
had to question the need for "scientific accuracy 1 '. It seems that very 
similar results would be obtained through a mi^ch simpler mechanism. 

The finished report generated a lot of publicity, mostly favorable. 
Tftere were elements in the community who took exception to some of the 
factual findings, usually for emotional reasons. Nonetheless, the stir 
that was created helped to put pressure on those who should be planning 
and working to meet the challenge. Perhaps the most immediate benefici- 
aries of the project were the library patrons. As various problem areas 
were discovered during the course of the project, the library administration 
and staff moved to rectify the problems directly, without waiting for the 
completion of the study. Consequently, many of the identified concerns 
had already been addressed by the time the project was completed. Other 
problems were major in scope and are pending "further action. The three 
largest such arenas are the lack of "staff , space and adequate funding to 
provide the expanded services which the community needs. The library staff 
learned a great deal from the survey of library resources and .from' the user 
cjuestionaire, making tbem better able to deal with the patrons daily needs. * 
The trustees gained a sense of perspective about the library and ifs role 
in the community and how that Vole must continue to change With the changing 
community. Because of this, the Trustees are beginning to actively look 
at long range library planning. Unfortunately, some of the needed changes 
may be postponed for quite, a while due to fiscal pressures created by the 
tax cap and the loss of federal* job programs. One of the most obvious * 
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areas of need was the poor condition of the core collection of children's 
books and materials. Using the, report for the documentation the library 
was able to get a further grant which has been a great help- in rebuilding 
the collection. , , l 
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Portuguese Room 



Taunton Public Library 
12 Pleasant Street 
Tarunton, Massachusetts 02780 



• rt 

Contact Person: CrTs^Tria Ajemian, Project Coordinator 



Amount of Grant/ $30,000 



OBJECTIVES 7 
5 k 



serv± C eTlolt a llrT al °' P °" U8uese Room P ro ^ct is to provide library 
services to the Portuguese community. Specific objectives are: 



, To (recruit an advisory group from the Portuguese community, to 
identify the needs and interests of the community to advise 

■ m ^he selection of materials and to help sponsor library pro- 
grams 3 v 



II. 



To, provide an area in the new library addition to be stocked with 



mate 



trials in Portuguese and English and equipment to satisfy the 
informational, educational, and recreational needs of the Portuguese 
community. ~ 6 



III. To 



increase awareness among those of Portuguese descent in the 
I ' greater Taunton area of the programs and facilities at the library. 

BACKGROUND OF j PROJEC T 

■ 7 " K 

'h« i A ° f Taunt0n ' with 3 t3Cal population of approximately 40,000, 

'«£ iTJ^Tl l Cent6r °f PortuKuese Emigration* along with Fall Rivfer and 
New Bedford.! There are 13,000 potential library .users among the Portuguese. 

larlieriZigran^r 3ntS eduCated and more sophisticated than - 

» 

With the new space provided by the construction of an addition, the 
Taunton Public Library staff was eager to work on the long recognized need 
of the Portuguese community for _improved library services. 
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PROJECT DESCRIPTION 



An advisory group, composed of educators from the Portugueses-community 
who are aware of the reading needs and informational interests of the Portu- 
guese, was .formed. Through the committee's input, the project staff was able 
to choose and purchase books, records, magazines, and other periodicals, as 
well as a varied collection of children's books and games* Audio-visual 
equipment for future programming was also purchased. A staff person was hired 
with LSCA funds to coordinate the purchasing and cataloging of the $20., 147 in 
materials and equipment. 

The building was completed and opened to the public in the winter of 
1979-198Q. The area designated as the Portuguese Room, located in a bright, 
spacious corner of the second floor, has ample space to house the new mater- 
ials collection, to display special exhibits and to hold programs. 

Several Portuguese organizations including the Portuguese Consulate 
in New Bedford and the Portuguese Festival Committee have purchased encyclo,- 
pedias, a bookcase and other Portuguese materials. A program celebrating 
the birth of the epic poet Luis Vaz.de Camoes drew approximately 100 Portuguese 
parents afid children as well as members of the general public. Many new 
borrowers' cards were issued x that evening. Slowly and steadily, the Portuguese 
community is becoming aware of the new library services. 

Publicity has been an ongoing concern. As soon as the building was 
completed, announcements were made on both local radio stations as well as 
'on the New Bedford Portuguese station, WJFD, of . the availability of the 
materials. The Taunton Gazette's Portuguese writer also featured the 
collection in an article. In June, 1980, the acting librarian and ^project ^ 
director appeared on "The Portuguese "Around Us", a weekly program sponsored* 
by the Portuguese-American Federation. A flyer listing the Portuguese £ 
materials and services is available at the libraty and was mailed to all k 
interested persons in the area. Future programs will utilize the same 
avenues for publicity. 

EVALUATION, 



The project encountered some unexpected difficulties. The building 
schedule was continuously revised, delaying completion for nearly a year. 
Open^ house activities were postponed as were plans for programs. The library 
administration persevered with plans for the children's story hour and other 
programs in spite of the continuing problems with the building. Another 
serious setback was the death of the librarian, Ms Ruth Synan, in the midst 
of 1 the project. 

As materials were sought, it became obvious that media from Portugal, 
the Azores and Madeira was not available commercially. Substitute materials 
such as filmstrips with commentary in English and Portuguese were purchased. 

1 Despite the setbacks, the circulation statistics reflect a steady 



increase. In July 1979, 21 items circulated. In July 1980, 428 items 
circulated. People using the collection include a Brazilian emigre who 
has .become a regular patron, a. student majoring in Portuguese studies, 
Portuguese high sofaool students, children with their parents and grand- 
mothers rediscovering reading. ' 



■FUTURE OF PROJECT * 



/The 'administration and staff of the Taunton Public Library are 
committed to the continuance and* growth of the Portuguese Room. The 
staff is planning to regularly show Portuguese movies -a«0 to. conduct 
Portuguese story hours for the children. The advisory group and the 
staff are conferring about the need to employ ( a^p4rt-time worker to 
maintain the collection and to service the Portuguese public. Th^t per- 
son will be Portuguese speaking. The Gulbenkian Foundation *of Lisbon and 
the. Portuguese government, via the Office of the Consul in New Bedford, 
have been contacted as resources for materials in the fb^are. The cir- 
culation statistics show that the Portuguese reading public was and is 
ready to take advantage of the library's services. 
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APPLE: A Parent-Preschoolei>Libra 



Learning Experience 



Waltham Public Library -s - 9 - 
Waltham, Massachusetts ^ . 

Contact Person: Paula Polk * \\ 

Amount of Grant: $20,000 4 




The overall goals of «APPLE are to provide preschool children with' 
culturally enriching expediences and increase their parents 1 .knowledge 
about the process of child development. 



OBJECTIVES 



n - . ^ - 

The specific goals are as follows: 

I. To enrich story 1 hours for 150 to 180 children^- ages \ - 5, 
by augn^nting the collection of picture books and by enhan- 
cing their presentation by means of puppets,* filmsfcrips, ' 
Super-8 films' and flannel boards. 

To provide tgys, games, puzzled and other realia to children 
v ages 5 and under. 

III. " To provide aurally stimulating materials, for children $ parti7« 
cularly the learning disabled and heatfin^-ijnpaired. 

IV. To involve parents, teachers and oth^r child care providers 

in educational workshops, discussions and presentations which 
will increase their awareness of th$ rfeeds of ytfung children. 

(J >' ^ 

V. To involve 1000 children, including the non-English speaking, 
in the community at large.* 

VI. To publicize the existence of APPLE creatively and ef fectiveljr. 



BACKGROUND OF PROJECT 

0 , Findings from the field of child development give evidence that\many 
learning problems in school 'have their origins in a child's pre-school^rears, 
Stages of developmental growth clearly show a differentiation between'' the 
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pre - sphooler and the older 'child who gets information from the printed ^ 
page,. We now know that most learning for the young child begins/with anci 
depends on the freedom to touch and manipulate concrete objects. Just 
such exploration of toys and tools, puppets and puzzles, under the gui- 
dance of 1 parents who understand their importance, is, directly related to 
the later development of the desire to read. The children's room "bf the 
library, where increasingly young parents gathered, was limited in it^ 
non-print materials to a meager record collection and a few toys donated 
by patrons. With' approximately 1700 pre-schooler£ in Waltham whose educa- 
tional-recreational needs were i\o€ being fully served by any public agency , 
the library ^aw the need to upgrade ,its collection of non-print media, 
realia and picture books as well as provide substantial programming for 
the youngsters and their parents. The dimensions of this need became 
clearer in discussion with, and a survey of, local child care providers, 
such as children's service agencies, nursery school and day care centers. 

Still another need was evidenced by the rapidly increasing Spanish- 
speaking population in Waltham. Enrollment figures for 1976-77 at one 
elementary school 'showed an increase of almost 400%. *Few members of this 
community have found a voice in feivic affairs or social organization 
through which their needs might be identified. Few children or adults 
came to the library. The library staff, with its limited time, had little * 
hope of being able to undertake an adequate assessment of the needs of 
this group. ' The 'use of Super-8 films, therefore, was proposed, as a way 
of drawing these children, ^and subsequently the adults, into the library 
and introducing them to the wider^worlci of books. 



PROJECT DESCRIPTION /\ 

As soon -as we received grant funds, we began updating our children's / 
collection at .the Main Library as well as revitalizing the children's room^— ^ 
at the two branch libraries.. We added records to our branches and cassette 
players, book/cassette packages, toys, games, puppets andkall types of 
media to the entire system. We also began developing a community resource «*'^?< 
file at the Main Library and strong ties to agencies in the 1 city serving 
children and their parents. We joined the Council for Children and the 
Arts Council, we visited the elementary and nursery schools, and camps. The 
Special Education Department of the public school system visited us to 
explain their services to the mothers during pre-school story hours. ^ We 
contacted Child Study of Massachusetts for discussion leaders to wo;rk with 
the mothers during the story hours. - 

The grant included funds for clerical help to process the inflate of 
materials. I^t was a small pdrtion of the money we requested, but it was 
in large measure responsible for the enthusiasm and support we received from . 
the entire library staff. We didn't have to add" to the burden of our already 
busy technical services department, and the clerical, aide was able to help 
prepare the bibliographies, book lists, and public relations materials we 
^needed to promote the project. The importance of this part-time clerical 
position cannot be over emphasized. 
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L Because of changes in staff, delays in receiving materials, and • 
necessary library routine we were* not able to" bring everything into cir- 
culation at once and we quickly realized we had enough new programs and 
ideas to last, throughout the year. We began by publicizing our story 
hours and in connection with these we offered discussion groups for the 
mothers. At the story hours we promoted our expanded book collections and 
the "Parent's Collection"* These activities were so successful we added 
thuee story hours and have' offered t\e discussion groups: at all three 
locations. In the spring of 1979 we had a puppet show which drew over 
a hundred and fifty parents and children and during the program we dis- 
played the circulating puppet collection and the puppet stages which were 
to be a permanent feature, in the children's rooms. During the school* * , 
vacations we offered a number of filmstrip programs which were popular 
and we began- to use filmstrips in all 'of our programs and to circulate 
them to area ftursery schools. We also offered a Spanish Story hour 
which was successful and was repeated until we lost our Spanish-speaking 
I staff person. 

We prepared tfto attractive booklists for parents - one on concepts 
^ and the other on speckal problems. These were professionally printed 
with the APPLE insignia. These have been very popular and havej^elped 
remind people^^thaj^APPLE is an ongcrlng program to provide first class 
library service to Waltham children and their parents* 

The Super-8 film service was time-consuming to organize effectively 
and takes a certain amount of time and money to maintain, but it has been 
one of the most effective public relations programs the library has ever 
offered. Patrons plan in advance to use the films for parties and spe- 
cial events and their appreciation has been- excellent- We purchased all 
types of children's films - Disney, episodes from popular movies such as 
"Star Wars", and award-winning children's films. They have all teen 1 
popular and 7 are in continuous circulation. We have more exacting mainte- 
nance procedures than many libraries, but we strongly feel this is time 
well spent because we get very f#w calls about damaged films or equipment 
failure. Several articles on 1ihe film service have appeared in 'the local 
newspapers. 

The entire library was included -in project planning and organiza- 
tion. The materials and equipment were shown to the staff during staf f * 
meetings and library employees have been enthusiastic users of all mater-' 
ials. At the same time, the Children's Department plapxjed the circulation* 
procedures carefully before a new service went into operation to ensure 
that it did not disrupt ordinary library routine/ The staff members in- 
volved in the new services also ^received careful training in equipment ' 
operation and circulation procedures to give them confidence in demolf seat- 
ing' and explaining the new services. All of these measures have contri- 
buted to the -grant's success. 



EVALUATION 

During the first year of Project APPLE'S operation juvenile circu- 
lation increased 20% at the Main Library, over 50% at the two branch li- 
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brariqs, and program attendance increased over 200% throughout the system. 
TJy the end of 1979, we offered thirteen story hours weekly including the 
preschool programs, a Spanish story Rour, and after-school programs for the 
lower elementary ^grades at all three libraries. These programs were planned 
as six-week sessions but have been continued because of staff enthusiasm 
and the positive response from children and parents. 

In addition to the high circulation statistics shown by the use *of 
grant materials, they were used to enhance children's [programs. Movies 
and filfostrips were used to attract children to the pCtfgr^as as well as to . 
create more varied, exciting story hours. Movies and filmS^rips were also 
used to introduce children to a broad sample of literature and to catch 
the interest o£- non-readers. The puppets, musical instruments, and toys * 
and games were used by the librarian and tfie^ children to explain a story 
or concept, encourage the children to participate and express themselves 
and to show parents how to use the books and toys at hom$. Thus, they 
successfully accomplished two* objectives - they provided the staff, with 
additional resources to use in programming and their upe in the programs 
introduced the children and their parents to the ^APPLE collection. \ ( 

The cassette players and cassettes have been used and appreciated 
by parents and ^children alike. Ten cassettes have been borrowed for 
educational as well as recreational Use 1 . Parents have commented that . 
the book/cassette packages have motivated their children who otherwise 
have not been enthusiastic about choosing library materials to take home. , 

We had misgivings about some of the more expensive, materials - some 
of the educational . toys were elaborate and the Super-8 films and equipment 
somewhat complex to operate, but our fears werfe groundless. The parents 
have taken great care of the toys and games, and the films have proven . 
durable beyond our highest expectations. Some of the films go out two 
or three times a week and many of them have circulated over forty Jiimes 
and are still in good condition. 

We did find that there are a limited number of parents interested 
in checking out the toys and affre.r a period of time their calculation 
drops, but because we have three libraries this problem has been solved 
by rotating the collections. 

The success of the puppets and films was so great we began to buy 
additional items from our own budget before the project was over. We 
have^ tripled the puppet collection and often they are all-out. In 1980, 
we have^added to all df the collections from our own budget. 

In conclusion, all of the materials and equipment purchased with 
APPLE funds have been popular, durable, and have been used by patrons, 
staff, and teachers with unqualified success. Each service was put into , 
operation with a great deal of publicity, often a special program such 
as a puppet show, and a number of colorful flyers explaining the service 
and how an item could be borrowed. None of the services have lost momen- 
tum. We have continued to publicize APPLE, not because interest was low 
or circulation falling, but' because APPLE has provided us with a marvelous 
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concept around which to build programs arid publicity since its inceptidh in 
1978. 

» 

Besides tile circulation statistics which attest to APELE's unbeliev- 
able success, we have used evaluation forms filled out by parehts and teach- 
ers, comments to library staf£ and the director, and the interest and % 
response from teacher^ and organizations as welT as surrounding libraries 
to evaluate the project's £pipact. Support of Project APPLE has been unani- 
mous. * 



FUTURE OF PROJECT ' 

I-n tTie past year, all" of the services and programs made possible by 
the grant have become a permanent part of the Waltham Public Library's 
service to children and their parents. We have expanded and continued to 
up-date all collections, to use the APPLE materials in our programs and 
- to t^ke APPLE's message out into the community. We have ^continued to 
maintain close ties with the parents and professionals involved in the 
grant advisory group. 

s The plans, funds, contacts, and enthusiasm generated by Project 
APPLE enabled us to make a truly revolutionary change in our attitude?, 
refutation, and our connection with the city of Waltham. When the pro- 
ject started we had , to raise support 'in the community from patrons as 
well as professionals. We continue to reach out, but now individuals 
and community groups come to us^wit;h their ideas, programs, and support. 

We. began serving the Hispanic community in Waltham with baw^s and 
materials, purchased with grant funds, but because of increased costs we 
/*^wete Dot able to purchase* the amount of Spanish language material we had 
originally proposed. The books, magazines, and filmstrips we did add 
to our collection have beep well used by the staff, nursery schools and 
patrons, but the Community) -Services Librarian feels there is much more 
the library could do. Our^future plans include increased involvement with 
the Hispanic community - assessing their needs, asking them what library 
services they want, and committing more of the 'library's resources to 
servings the Hispanic community la- Waltham. 

Perhaps'the greatest legacy of Project APPLE is the profound change 
it has made in our philosophy* of service -* we no longer feeJL that four 
walls and a collection pf t books make us a library . We realize that to be 
an innovative institution responsive to flifciunity 'needs we. must go dttt 
into tfie community, explain the library ' s services and resources, offer 
our support to other groups in the community, antf above all be responsive 
to change. * * w 
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Improved Service to the Armenian' 

Community 

Watertown Free Public Library 
123 Main Street 

Watertown, Massachusetts 02172 
Contact Person: Nancy (AghazaVian) Tutunijian 
Amount of Grant/ $26,880 



OBJECTIVE 

i— — — — * 

To provide improved library service to Armenian speaking residents 
and residents of Armenian extraction. 

u 

BACKGROUND OF PROJECT 

Persons of Armenian heritage represent/a sizable portion of Watertown f s 
population. Recently the numbers have been- swelled by Armenians who have 
fled Lebanon. For many of the target population, English is a second or 
third language in which they may have limited oral and written skill. We 
determined that Armenian residents need educational, recreational and cultural 
materials in Armenian as well as- English. The group is -sub-divided into two 
groups: 1) Armenian-AmericHn^who seek information about their^heritage and 
"mother" culture and 2) the recently arrived immigrants who need 1 materials 
and programs which" will provide for their needs despite their non-English 
speaking background. 

* » * 

* 

PROJECT DESCRIPTION , u 

The project was centered at the East Branch Library in the heart of 
Watertqwn's Armenian community, but it reached out to other communities via. 
flyers, posters, % press ,and radio releases, and a mass mailing. Most materials 
purchased are housed at this branch. 

Although no planned specific cooperation was mentioned in the proposal, 
there was substantial communication and cooperation. ' Both public and Armenian 
language schoo^l classes arranged to have the library's storyteller come to 
their schools to tell stories in Armenian. They also made frequent trips 
to the library to take out books, puzzles , games and records . In turn , 
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teachers allowed us to pass out flyers and questionnaires to Armenian homes 
via their students. The public 'schools ifivited the library to set up a 
booth and speak to Armenian parents at a special Armenian PTA Night* The 
Community Council r formed at the grant's inception, was helpful. These 
people gave up their time to attend meetings and help give direction t } o our 
project. Church leaders answered questions when necessary and- were useful* 
also as reference sources. 

Activities for children consisted of Armenian story hours and an 
Armenian musical instrument demonstration and workshop. Young adult/ adult 
activities consisted of Armenian dance classes, lacemaking classes and ^ 
participation in 'the production of a bilingual slide tape show partially 
* funded by the Council on Humanities. % 

In 'order to facilitate use of the materials and equipment purchases, 
signage and direction for use was produced in Armenian as well as English. 
The library staff also helped a parents' group translate Chapter 766 and 
the rights of special needs 'students into Armenian. The translation was 
published and distributed to every Armenian child in the Watertown .public 
schools. , <> 

^ Publicity techniques used included flyers sent home with school 
children and a mass mailing to approximately 6,000 Armenian homes in the 
Greater Boston area. Posters were distributed to Armenian cultural organ- 
iations, clubhouses, churches and schools. Newspaper ads and articles 
were placed in two Armenian language dailies, two English language Armenian 
weeklies, and two Watertown papers. Radio announcements were aired Sunday 
mornings on the Armenian Cultural Hour. The library coordinator spoke ♦ 
to two Armenian ladies' church groups and one Armenian PTA Night. 

We found it necessary to- limit activities for children .because they 
were not used to cold winters and their parents did not allow the*m out. 
Lectures or workshops on laws^ insurance , healthcare, etc., were purtailed 
because individuals knowledgable in these areas are American-born and 
generally do not feel competent to speak on technical 'subjects in Armenian. 



EVALUATION 

This project has greatly benefited the following groups: 
Elderly Armenian-Americans who have lived in America most of thei.r 
lives but still like to read books and newspapers in Armenian. There 
are many _such people in east Watertown who >ake a habit of visiting 
the library now, whereas before the grant they never came in. 5 

2) Young people in scfiool who have to write papers and want to^do research 

on Armenian subjects. These students, ranging from junior high to graduate 
school level, now hav£ materials from which to gather information. Pre- 
viously, the informjjiton w,as scattered and this fact discouraged many 
from finding out about their heritage. 

3) All ages from teenage* up who like to listen to Armenian and Middle Eastern 
music. This group mostly consists of adults. 
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o •L° Un8 - Children and young mothers who use the very -good 

so hat nd m o?h r r6 ^ S f^ 00 ^ in Armenia »- ManySbooks are borrowed 
so that Brandjnodiers who do not speak English can read stories to the 
grandchildren. One . immigrant mother commented, "My children were amazed 

. tiy t h :u e r hr:h ndmother ^ ead one ?, f these -^0^" ™ 

They. thought she«,was illiterate." Cooperation with the public- school 

3="S« - ssiuszsti sar- 
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5) Recently arrived individuals in their 20 's and 30 's who use' the record 
collection extensively and the non-fiction books to a .lesser degree! 

1) MWrf?S«% th ' a !S " 0t benefited much ^ this pro'ject are: 

1) Middle-aged and older immigrant Armenians who are largely a non-reading 

• En°L U is a nT T mem ? erS t0 ° buSy «»PPo«inS th'ier ramilif s § 
English does not come easily and the library is perceived as "English 
speaking . Also, these poeple have grown up without public libraries 
and so the library does not come to mind when they seek to fill their 
SergyT'etc ^ eedS; ^ °" relatives > ^"ds, teacSrs, 

2) ^ir i e^L iCan < . Childre ^ Wh ° 8en f rali y can " t read or even speak Armenian. 
Their ears are not attuned to Middle Eastern music and they are not, for 
the most part, aware that they are Armenian-Americans. Thus, these child- 

littlTef^ l^l ChUdren ' S collection and the Armenian grant has had* 
' little erfect on them. 

If we were to do our Armenian project again, we would concentrate on 
ConlS} langua f ^"-fiction and less ftremnian language non-fiction, 
greater ^„M ld f a " empt t0 P«"hase more Aremnfan language fiction and 
greater quantities of Armenian language children's books. 

»-h ^ ° f J ° Ur programmi ng was done during the winter months. Not used 
to the cold and not prepared for it, Armenians form the Middle East tfend 
to stay home and keep their children indoors. On another project, we would>| 
be sure to do programming during the warm months. Also, we would plan 
some programming during the day sq. women at home could attend. 

* \ * ** 

' - Althou 8 h we w ere quite Successful in getting the word out, this aspect 
of our --project woold have greatly been improved had we the personnel to 
attend more PTA nights , - ; church club meetings, etc. 

» * ♦ 

FUTURE OF PROJECT 

' /f t6 f, the 8rant Peri ° d was over the Community Advisory Council, which 
.was originally planned as an on-going thing, was dissolved as. a formal/ gorup, " 
but contact with individual members has been steady and the library feels 
free to call on these people for information 6r advice. T?ie library has 
continued to expand its core print and audio collections purchased under the 
grant. As new records become popular or new books are published, the library 
considers j*em for purchase as it does all other new items. . . 

• - i6V~ 
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T • , r : i A llbrar y ha « not done programming beyond the grant period.^ 

in contrast, local Armenian organizations have become more active and are 
sponsoring many events on their own. Much of what we might do would be 
repetitive or competitive. * F 

tSa JS ree f aff . members have recently been hired, part-time and through 
CETA, who are of Armenian extraction and fluent in the language. Unfortunately 
these women work at the Main Library rather than the East Branch where most 
of the Armenians come. Still, the library is making an effort to recruit 
.Armenians to its staff, as it said it would. 

In all > judging by the success of the grant so far and by other 
indications, such as pawns' comments and expanding registration, we feel 
that the fu^upe of the project looks bright. It has not and will not accom- 
plish everything we had hoped it would; but" it has provided an excellent 
resource for the community, enhanced the library's image within the Armenian 
community won the library many new friends and supporters, and- fostered 
the growth of many new contacts between library personnel and leaders in 
the ethnic community. T 



17u 



87 



9 

ERIC 



M.O.S.T. 



J.V. Fletcher Library 
50 Main Street 

Westford, Massachusetts 01886 



Contact Person: Francesca L. Den\^n, Director * 



Amount of Grant: $20,000 

t 

OBJECTIVES 



\ 



I. To provide library services and community agency information 
to 'the young adult", elderly^ and geographically isolated 



populations of. Westford on a mobile outreach basis- 



v 



II. To inform and. make available to these target populations a 
variety -of library and community services which they ^fe 
elgible to receive as residents of the Town of Westford 
and Commonwealth of Massachusetts, 



BACKGROUND OF PROJECT 

The Town of Westford covers thirty square jniles and has over 245 
miles of roads. Westford is primarily a rural residential community 
with neither public transportation (no direct bus or rail service) nor 
commercial transportation (cab service). There are five geographically ~ 
distinct villages in Westford*. Although the library and Town Hall are 
located in Westford Center, these facilities are geographically isolated 
from 86% of the Town f s 13,000* residents A large proportion of these 
families have only one car. Because Westford has very little industry, 
most residents must commute to neighboring towns for employment leaving 
their families without transportation. * 

The target populations for extension of library and community 
mobile outreach services include residents of all_ ages and backgrounds. 
The common denominator is their geographic isolation from the library and. 
community services. These target populations include the elderly, young 
adults, and geographically isolated residents. Specifically, there ^are 
over/ 1,400 elderly living in Westford, of which only sixty reside in 
the Elderly Housing Project. The remaining elderly live in geographically 
isolated areas of Town without transportation. 

« 

< 
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A community needs assessment, completed in July,. 1978, was most 
successful in defining Westford residents 1 specific areas of concern. 
Resident responses to the survey supported the belief that they are 
unaware of the many services available to them through the\library and 
other community service agencies. 

f 

Library and community service agencies were unable to satisfy the 
needs of the target groups due to an inability to reach out to them. 
Town-wide mailings and extensive publicity efforts were largely unsuc- ■ 
cessful on the community scale. Newspaper, • radio, and poster announce-- 
ments reached only a limited portion of residents. This inability to 
perform successful outreach had not only ( seriously handicapped service, 
and programming efforts, but had also frustrated residents who only 
heard of these special programs post facto. 



PROJECT DESCRIPTION * V * 

i • ^ 

The grant covered the purchase and renovation of a GMC Hi-cube 
van, vehicle insurance, CB base and mobile units, and advertising and ' 
printing costs. Originally, $500 had been allocated for snow tires, 
however, these tires were unnecessary as the van has four rear radial 
tires which supply sufficient traction during poor road conditions. 
This, sum was them reallocated to cover advertising and printing charges 
for the Town-wide mailing. 

Because publicity has always been a problem. in Westford - not 
everyone takes the same newspaper or listens to the same radio stations - 
the project staff decided upon a Town-wide mailing as the best means of 
introducing this new mobile outreach service. A professionally printed 
brochure, was sent to every household in Westford advertising this service 
and the van's stop schedule in local neighborhoods. A logo, "M.O.S.T.", 
short for Mobile 1 Outreach Service Team was created. This fit in very 
nicely with the campaign to "get the M.O.S.T. out of the library and 
community services." Newspaper articles supplemented the advertising 
campaign . 

M.O.S.T. became the direct responsibility of the Library's 
Community Services Librarian. This # librarian was well versed in 
community information and referral, and had a good working relationship 
with the other community service agencies. These local service agencies - 
Roudenbush Community Center, Town Aide/Veteran's Agent, Solomon Mental 
Health Center, Community ^m^Q,nlf Elder Services, Neighborhood Youth 
Corps - to name a few, l^pt the Community Services -Librarian abreast of - 
theiX programs and acti^ties. A specially designed pamphlet file on 
M.O.S.T. supplies residents^ with information on local services such as 
Headstart, home winterizatlon programs, veteran's benefits, well baby/ 
oldster health clinics, volunteer opportunities, crisis centers, visiting 
programs, library activities, apd many o.the.r diverse 4 social services. 
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A circulating collection of library materials is also housed on 
M.O.S.T. Five hundred library materials including books, records, magazines, 
learning aides, pamphlets, mini-masters, sculpture, toys and cassette 
players are available for loan. Materials for the blind and visually 
handicapped - magnifier lenses, large print and talking books - are also 
available fc^ loan on M.O.S.T. All of these, materials were taken from 
the main Library's collections. 
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M.O.S.T- tours Westford neighborhoods and Elderly Housing three days 
a week on a two-week rotation. Circulation of library materials and"^ 
community information and referral are its primary activities, however, 
special programs on voter registration, blood pressure clinics, and 
events of local significance have also been provided on occasion. 



EVALUATION 

, The only obstacle encountered during the Project was the delayed 

arrival of the Renovated van. Originally, outreach services were to begin 
during the early summer of 1979, so that vacationing school students 
would become familiar with this service. Unfortunately, due to delays 
beyond even the manufacturer's control, the van did not arrive until late 
September. M.O.S.T. services began the first week of October. In its 
first thirty days of outreach service, 879 library materials circulated, 
662 residents visited the van, 105 new registrations were added to the 
Library's patron files, and 19 special stops were made to the homebound. 
The majority of M.O.S.T. users are children and elderly. Since the end of 
school and the advent of summer, ^M.O.S.T. usage has tripled. The Community 
Services Librarian ha^^ found it necessary to d^ble the number pf scheduled 
' stops. Needless to say, Library staff has been most happy arid amazed at the 
success of this outreach endeavor. 

m 

Statistics are kept on a daily basis and all aspects of outreach 
services are monitored. The number of M.O.S.T. patrons and their age 
groups, material circulation, reference and referral, number of stops 
and visits to the homebound are all recorded. Community " agencies have 
kept the library staff informed on the number of their^ clients referred 
to them by the M.O.S.T. Questionnaires have aided in evaluating the 
effectiveness of this outreach project. The majority of those filling 
^^out the questionnaires remarked on the convenience of this service for 
those with no means of transportation. "It (M.O.S.T.) is so important 
for anyone who likes to read to have access to^-books — a life line for 
anyone shut-in", remarked one of the M.O.S.T. 's regular homebound patrons. 
A resident of Elderly Housing assured her support for M.O.S-T. services, 
"because I feel senior citizens need a helping hand to stay in touch with 
things." 

The only changes the Community Services Librarian plans to implement 
in this outreach project is to increase library services and holdings to 
children. Next fall, the M.O.S.T. 's stop schedule will be changed to only 
two morning stops, the Elderly Hqusing Project and Elderly Lunch Program. 
v The rest of our neighborhood stops will be rescheduled to cover five 
afternoons so* that children may .take advantage of this outreach service 
after school hours. M.O.S.T. has successfully fulfilled its' original 
grant objectives, and become the Library's most valuable public relations 
tool, * 



FUTURE OF RROJECT *< 

During the initial grant' period, the gasoline and maintenance costs 
for the M.O.S.T. , were covered by Trust funding. The Library Board of 
Trustees subsidized these costs until the M.O.S.T's operating expenses 
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(insurance, gasoline, Maintenance) were included in the Library's 
1980-1981 operating bx/dget. Due to the success of the outreach 
endeavors, the addition of these expenses to the Library budget was 
not questioned at Town Meeting. The M.O.S.T. Project ,had 'the early 
support of fhe Westford Board of Selectmen and Finance Committee, 
which aided in its uhanimous acceptance by taxpayers. The recent 
gasoline shortages have emphasized the need for an outreach service 
wtt^ch saves residents the costs of frequent trips to the Library. 
It xs far more economical for one vehicle to go out and serve the 
needs of many residents. The. extent of the community's commitment 
to continue this/ outreach project has been the best reward for the 
Library's efforts. Both the Library staff and Westford residents 
have gotten the "M.O.S.T.' 1 out of-this library and community mobile 
outreach project. 
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Javenile Non^ Fiction Co/lection 



Westhampton Memorial Library 
RFD South Road, Eastb^fmpton 
Westhampton, Massachusetts 01027 



Contact Person: Louise MontagueT^Jirector 
Amount of Grant: $2,000 



OBJECTIVES 



I. To evaluate the juvenile non-fictiop collection in or^der to pur- 
chase materials needed to improve the collection in curriculum- 
related^ and, recreational &reas. - 

II. To increase the number of library programs for children and 
adolescents throughout the year.' 

III. To expand cooperative efforts with the Center Elementary School 

by providing students with on-site library materials and ' programs. 



r 

BACKGROUND OF PROJECT 



As 4 Community. highly appealing to young families, "Westhampton has 
experienced a 14.8% increase in population in the- last three years with ■ ; 
children currently representing 30% of the population. During the sam* 
period, children's programming in town has decreased to a minimal level with 
a focus on teenagers and there has been a decrease in library services avail- 
able to Center School students who depend on Memorial library for lack of a 
, school library. The inadequacy of the juvenile non-fiction collection has 
been emphasized by a continuous decline in circulation since 1974, paralleled 
by a steady increase in juvenile requplts through inter-library loan. 

The importance of increasing services to the young people in town 
was recognized by the Trustees of the Library, the school teachers, and the - . 

Recreation Committee of Westhampton. It was therefore proposed that a project h. 
be implemented that would -increasingly meet both the recreational 'and the _ 
curricular needs of the children. . ' " -j- 
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PROJECT DESCRIPTION 



In order. to weed and update the Juvenile non-fiction collection, an 
evaluation of the collection was. completed by the project director with the 
help of Western Regional staff and local children's librarians. A -selection 
committee including the project director, a teacher, and representative from 
the Westhampton Recreation Committee and Mother's Club was formed. Within 
six months, the juvenile non-fiction collection had been weeded and new books 
totaling $800 had been purchased. Also; a plan <or continuing evaluation^ 
and maintenance of the collection was agreed upon including establishing a 
monthly o^der >a&-juvenile materials, requesting subscriptions to reviewing 
tools and consulting regularly with regional? staff and the bookmobile libra- 
rian. 



Throughout the school year, monthly educational programs on topics 
such as nutrition, science, U.S, history and foreign countries were, held at$ 
^^c^^hQpl -and the library. The books, films ,and displays relating to the 
^ in eacK class were well received by students and teachers.- 
^* ^We^^ ^Im- festivals, made possible by the purchase of a 16mm sound projec- 
-^^^^A^sound/filn^trip projector with LSCA funds, were held at the library- 
^-- r duriirg the school year. s * • 

During the summer, a full schedule of arts and crafts workshops, story 
hours and a Reading club was offered with the help of members from the West- 
hampton Women's Club. The most successful program was a two day workshop "on 
mask making. The average participation in each summer program was 45, and $2 
children took part in the Reading Club. 



The grant activities were publicized through the local newspaper"* and 
radio, a monthly town newsletter, posters and flyers at^school and posted 
around the community. Since the grant period began, 17 new juvenile patronjs 
have taken out library cards and twice as many programs - have been offered for 
young people. The irfcrea^ed number "of juvenile patrons regularly participat- 
ing in the library activities demonstrates that children's services have been 
expanded. - • 



J , 



EVALUATION 



The ^objectives of increasing library services provided for children 
were accomplished on a reduced scale than anticipated because t£e project, 
k director took another position midway through the project. It ft^d' been hoped Ij 

that the juvenile fiction collection .could have also been evaluated and that 
? a formal presentation^ of., the results "to town members, especially *as the basis 
f for incrjetas^d funding, could have been completed. Als^o, the renovation of 
/^*£jaO*$ oom for film shows had to be- delayed because of insufficient funds received 
from the town to install a heating duct. At the town meeting the increase in 
children's services -was acknowledged yet did not result in an increased budget. 
Awareness of thte services and library ' s needs is $lowly but steadily growing 
* in the community. A foundation has been layed for future increases in both- 
wagp and funding. 
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FUTURE OF PROJECT 



Two years after commencement of 'the project, the number of juvenile 
patrons using the library continues to grow as well as the juvenile non- 
fiction and fiction, collections. The new librarian, town members, trustees 
and teachers are committed to maintaining a relevant juvenile collection and 
a regular schedule of programs both in the library and in cooperation with 
' the school. 



Outreach to the Community 

4 



Tufts Lib 
Wfcymouth , 



rary 
Massachusetts 



Contact Person: fttl i a M. Gurnett t / 
Amount of Grant: f}\ 9 2^^ 



) 



OBJECTIVE * 



To produce attractive display materials and short slide-tape programs 
ftp be used in the community for the purpose -.of 'publicizing library services. 
In particular, the community Resource Information (CRI) Service, the local 
history collection of materials and artifacts, and the-^general Services 
were emphasized, 

j 

BACKGROUND OF PROJECT 

i . • 

* The library r concern was to reach more .people with information about 
its special, of ferings *and its general services. The Community Resource Infor 
ma^ion Service is an information .and resource service linking people frith the 
social, educational and^health services available to them locally. Despite t 
usual public relations procedures^ e.g. newspaper releases, public response * 
-to this service, was limited. ' v 

/ Another unique feature of the library tke-fe was underused was the his- 

torical society's collection of materials and artifacts housed and displayed • 

in thje library's basement rooms. ^ • 

*• * • 

** i 
To increase community awareness of both these services as well as 

other library services, the project staff proposed the creation of a travel- 
ing display unit to exhibit "p° s ters and show slixle tape programs describing* 
library services. , 



PR OJECT DESCRIPTION 

As- preparation for t£e work of the project, the staff underwent two 
training sessions* conducted by the Non-Print Media Unit of th^ Office fof 
the. Development of Library Services. The sessions covered basic 35mm 
photography and slide-tapfe production, Jin additio^, public relations 
61id6-tape^ from other libraries were viewed. An extensive slide file Was 
accumulated from'which the slides were arawn for programs on the settlement' 
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of Weymouth, children's services and other library services. Additional 
programs (focusing on other a S pecta>of the library can also be put toeeth 
using slijdes from this collection^ v 

programs were taken to various places in the community for viewing 
by different groups. A staff member accompanied the exhibit in order to 
provide direct, informed contact with the library. " People and places visited 
included a shopping mall, several schools, senior citizens meetings and a • 
local history study group. < , 

EVALUATION 

>*, 

Evaluation was informal, based mainly on comments made by patrons to 
project staff during or after program showing. No statistical information 
was provided. A survey given to the history study group indicated that "the 
group found the history program useful and enjoyable. - N 

FUTURE OF PROJECT 

\ 

The history program is to be utilized in the school curriculum this 

year.. 

New programs are in the planning stages though titles have not been 
specified as yet. The problem is finding staff* time to devote to production. 
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Children's and Activities Room 



Frederick Sargent Huntington Library' 
Worthington, Massachusetts 01098 

Contact Person: Mrs J. Fernandez Sierra 

Amount of Grant: $2 > 700.00 

OBJECTIVE % V 

To provide regular programmes for children, primarily pre-school 
through grade four, in a pleasant and comfortable library environment. 
Specifically to /equip a basement room for children's services. 



BACKGROUND OF PROJECT 

A population growth plus the fuel crisis created the need for more 
local community activities including adequate space in which to conduct 
suofri.activitjes. The library in this effort to provide better programming 
recognized the need for improved facilities. Step one was taken when 
moifey was raised by local subscription to buy the adjoining lot to the 
library. The lot provides the area needed for a septic tank and leaching 
field Required to install a rest joom in the library. Step two was trans- 
forming the basement into a children's and activities room, after step 1A 
had 'been taken, that is to make sure that the basement* could be adequately 
drained. It was and for the^, first time the library ceased ^fb smell of 
mould and we proceeded to step 2, Before work was completed in the base- 
ment the programmes for the children were held in the main reading room . 
of the library, which was neither tranquil for the librarian, nor condusive 
to good behavior on the part of the children. Once there were as manyVas 
thirty children with 9 attendant mothers-, and all the** time adult patrons 
would be, popping in an4 out, changing books. The smart ones remembered 
to stay away, but of course that is'not'good e^J|her, However,, since the 
library has become more active its budget has passed at the town meeting 
without a dissenting'vote, Artd it should be remembered that until quite 
recent years' Worthington gave its library nothing at all-. 

PROJECT^ DESCjlPTkON ^. 

Worthington a community of 920 Vmore now) persons >living in 
four geographical areas. The libraf^, built In 1915, is at, the main 
crossr6ads of Worthington Four Corners ^Routes 112 and' 143 and is ac- 
cessible by scho'ol bus and private transportation.- There is no publip 
transport closer, than 20 miles away, 1 The library is opeh'on Wednesdays 



and is staffed by volunteers. On Saturdays, paid hfgh school aides rotate 

E2Jl\ 0t ° PeninS libra ^ 3nd assist -i"8 the librarian. After the 
basement room xs remodeled, thWe will be more space to supervise and 

slrv^ 80 "^ ^ r h eded K t0 iC * d '^y «d provide responsive 

TrlJZ\ f I IT h3S been P rimaril y handled by volunteers led by the ' 
tint 11 t-h L l braVy Trust ^ es > wh0 *erv ed as volunteer librarians \ 

until the sprang of 1980. The^room was painted, shelves installed, furni- 
ture, equipment, and books purchased. The completion of the project was 
marked by a well attended open house held on Saturday, October 20th' ?979. 

I 

EVALUATION 

ha 0 h, Th V e 2° d ° Ubt that b0th the y° un 8 and * d "lt users of the library 
have benefitted from the project, the young because they really like their 

llTirtail \:%:°\ and 3dUltS beCflU8e ^ 86tS ^e'little'one! Tout of 
to ILh I Ad " ltsh ave,fre q uently said they wished they had had access 
to such a room when they were little. No longer is there a conflict of 

Jeadine roL I "71^ Ch " dre " ^ their film ^rame in the main 
reading room and adults have felt obliged to stay away. 

for ^fT* 8 '* 08 /!)?" that while the figures have not ch anged dramatically 
for attendance and fiction circulation, they hav<i doubled for non-fiction/ 
It can be seen that everyone has benefitted from the room: the library 
because part of the process was to drain and dry the building; adults be- 
cause they can have peace and quiet; children because they have their own 
™ m \ Bssides their f il"> Programme the little ones had a summer story 
hour m this lovely setting, which has the added attraction of being the 
coolest place in town. The librarian also benefitted because now it is 
possible to get our library in order and use the old storage place for 
children .s books for valuable books that need to be kept in some sort of c « 
safety* 



EJUTURE OF PROJECT 



™ 2 S , § , rant 15 ° Ver ' the futUre 0f the P r °j ect remai " s ^e 
same.. We anticipate having more programmes for children and when we are 

comfortably settled into those, plan to go on to some adult programmes 

that can make use of the children's room if that is suitable. To put it 

mildly it is unfortunate that t,he fuel crisis should hit us now when we 

were planning all these things. As it is, we can barely afford to keep 

open our present hours, let .alone expand. However, we have in mind a couple 

rXlf t * I** S ° lar h6at ' S ° l0f course liv2 in hope. The president 
plans to try them an her house first and so evaluate their worth without 
cost to the library. This does take time. Just the same, things do look 
good. ^ 
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PREFACE 



As part of its Annual Program under the federal" Library 
Services and Construction Act, Title I, the Massachusetts Board 
of Library Commissioners administers a competitive graitf program 
for Individual public libraries and groups of libraries. The 
purpose of the program 1s to assist librarians to identify the" 
unserved and underserved residents 1n their communities and to 
help them to, develop library services for those residents who couTd 
use and benefit from library services. The program fulfills one 
of the mandates of the Act which 1s to make library services more 
accessible to persons who, by reason of distance, residence, 
physical handicap, or other disadvantage, are finable to receive 
the benefits of public library services regularly made available 
to the public. - , _ 
* • 

The projects funded with FY1979 monies, are weighted 
toward programs for .children and young adults, fn some Instances 
..the -projects are aimed at all children .1n the community, 1n others 
a specific group such as ethnic community, or junior high school 
students are targeted. In still others, a specific activity such 
as puppetry or video training are emphasized. 

Generally 1n the past, the momentum generated during the grant 
year has been sufficient "for projects to continue with a high' level of 
activity, particularly during the year following the grant. These are 
-the first projects which have been drastically effected by the 4 
Percent Tax Cap and Proposition 23s, the tax-cutting proposal voted 1n 
by Ma.ssachus.etts residents. Some projects were not even fully .imple- 
mented, when the staff members who were to assist with them were laid . 
off. Some of the librarians who conducted Community/Library Analyses 
reported that at least they had learned which cuts in services and 
programs would be most acceptable .to their residents when the axe fell. 
There are one or two bright»spots where a library actually received 
additional town funding ba^ed upon It's project activities. 

The staffs who carried these projects through to completion- 
° es frve even more credit than usual because they worked under unusual 
hardships. To them go our congratulations for doing as well is they 
did under trying circumstances. 

Mary M. Burgarella $ 
Head of Library Development 
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SERVICES TO THE ELDERLY 



tfobbins Library - 
700 Massachusetts Avenue 
A Arlington, Massachusetts 02174 

4 

Contact Person: Laura Pershin Raynor • 
« 

Amount of Grant: $11,895 

objective ' ^ . 

To provide services and materials to meet the library needs' of 
Arlington's elderly. 

BACKGROUND OF PROJECT ' 

■ I 

The elderly in -Arlington comprise a substantial segment of the 
population; according to 1970 Census figures, persons 65 yaars of age. 
or older comprised 14% of the total town population as compared to the 
state average of 112; town personnel working with the elderly estimate 
current figures to be 20%. 

. * * 

• There are 6 nursing homes in Arlington serving 250 persons and 3 
elderly residential projects housing 400 residents-. The remainder of 
the elderly li\ve in private homes throughout the town; however, a high 
proportion reside in the area near the Fox Branch Library. , 

"Sweral specific areas of -need were identified through consulta- 
tion with the Council on aging, Minuteman Home Care Corporation and 
elderly residents: service to shut-ins in nursing homes and housing 
projects; informational, educational and cultural programs; opportu- 
nities for socialization and volunteer development and special equip- 
ment and materials to aid physical and visual problems. 

The Robbins Library previously had provided few services or materials 
specifically for the elderly. Needs of this group were considered mainly 
in purchasing large type print books and periodicals. Other services and 
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programs were offered sporadically. It became a major objective of 
the library toserve .this group and to offer a planned, comprehensive 
and wide range of services to the elderly. Just prior to the application 
for LSCA funds, the library with CETA funds was able to hire a Coordinator 
of Services to the Elderly. Services to nursing homes, housing projects 
and shut-ins were initiated. Receipt of LSCA'grant funds enabled the i 
library to expand these services and develop new ones. *• 

PROJECT DESCRIPTION 

Services to the elderly comprised several 'aspects: the development 
of programs to serve the mobile elderly, the expansion of services to 
shut-ins, the elderly in nursing "homes and senior housing projects and the 
provision of special materials collections and equipment. 

Since a large percentage of elderly live near the Fox Branch and since 
the library's meeting room is (located there, 'most programs have been he^d 
at Fox. A weekly series of inrormational,, cultural, recreational and 
educational -programs were sponsored. Lectures on health care including 
arthritis, al tf cohol awareness, nutrition, food coops and acupunctjaewej, 
offered.' Cultural programs such as musical concerts, folk dancing, theatre, 
mime and storytelling were successful. Programs on consumer rights and 
assertive'ness training provided concrete and- necessary information to elders. 
Talented residents including many senior citizens were encouraged to perform. 
The program* has a steady following averaging between 40 to 65 people each 
week. 

The library has coordinated its efforts with other agencies serving the 
elderly such as Council on Aging, Minuteman Home Care Corporation, Recreation 
Department, Visiting Nurses and the Housing Authority. Staff members from . 
these groups have appeared as speakers at the library's weekly program. it 
Several town agencies worked together to hold a Salute to Sertiors 'Week, in 
cooperation with Middlesex Community College the library sponsored a four 
'part creative writing workshop. Samples from this were featured in the 
local newspaper. , - , 

A weekly book discussion and current events forum is attended at the 
Main Library by 20 dedicated participants. One title is read by all members 
each month and lively discussion ensues. Various speakers from the Silver 
Haired Legislature have visited the group. Informal trips to Longfellow 
House* Arlington Historical Society and^concerts-have broadened topics for 
discussion."® 

Trips paid for by the participants have been extremely popular and 
have demanded waiting lists: Flower Show, Boston Ballet, Shakespearean 
production, Tall Ships,- North Shore Music Theatre, Fruitl'ands, Concord, 
Museum of Transportation, Logan Airport and the New England Aquarium. 
In conjunction with the Recreation Department the library sponsored trips 
to Kennedy Library and Newport, Rhode Island. 

». * . - - 

• ' . •' •. 18, • - ' ■ . 
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The town has no senior citizen center. During the summer months the 
library provided seniors with a room twice a week at the air-conditioned 
Fox Library for informal get-togethers. Adult realia was provided. 

Shut-ins were reached through an intensive publicity effort.. 
Brochures describing the shut-in service were^distributed to agencies 
serving shut-ins. Posters and brochures were distributed to all clergy and 
doctor's offices. Articles on the service were also featured periodically 
in the local newspaper. Shut-ins were serviced with the delivery of books, 
periodicals, records, cassettes and cassette recorders, games, art prints" 
and book holders. The library originally intended ta use volunteers to 
♦provide service to * shut-ins! However, .this was not necessary since CETA 
funded a person and currently Minuteman Home Care Corporation funds a 
senior aide 20 hours weekly for the shut-in service, hospital service and 
other elderly programs. . m 

The Coordinator of Services to the Elderly attended tenant' meetings 
and distributed interest surveys at 3 housing projects.. Book deposits 
were-establ'ished and proved' successful at^one project. rtttle interest was 
showrr in increasing the deposits or in film or book discussion groups. 

; ' During the initial months of the project, library staff consulted with 
"several activity directors at the nursing homes and book deposits and film 
programs were initiated.. Five of the six" nursing homes continue to be 
'visited on a monthly basis with books, records and cassettes Since the 
library purchased a film projector with the grant, activity directors can 
sfeow films,. themselves. A problem is the constant turnover of activity, 
directors which has interrupted orderly programming and service. 

The provision of special materials was a particular emphasis of the 
project. Ordered with grant funds wer£ large typej)rint books, periodicals, , 
adult games and games for the visually impaired, 8mm films* 8p and 16mm, 
projectors, cassette recorders and cassettes,* records, large print typewriter 
and book holders. The^ large print typewriter is used tp type a directory of 
area services for the elderly, booklists and a listing of the library's 
weekly programs. A-booklist of large prints holdings and a series of book- 
lists qn topics such as health, consumerism and recommended magazines 
were compiled and distributed. 

. * " * v - 

Publicity is of course crucial to the success of the project. A 
series of articles with photographs have been featured regularly in the 
local newspaper. Staff have attended meetings of community -groups to % . '■ 
publicize services and senior events are published monthly in the library 
newsletter and Council on Aging bulletin. A brochure outlining services for 
seniors was mailed to residents over .60 years of age. '* 

Staffing resp6nsible for the project has undergone several changes. 
Original responsibility for developing the project lay with the Community 
Services Librarian. The, library was fortunate to receive a CETA funded 
position for Coordinator of Services to the Elderly. When that position 
terminated job responsibilities in the Adult Service? Department were 
reassigned to allow one staff member to carry on the regular program while 
a partnimqf worker from Minuteman Home Care Corporation provided service 
to shut-ins and hospital patients. . . > 



EVALUATION 

Programs and services for senior citizens have grown and the public 
ha$ responded favorably. Attendance is taken at every program. The 
weekly .program at Fox Branch averages 40-65 people and new participants 
are a'dded at each meeting.. The senior forum continues to expand from 
its original number of 10 to 20. Seniors are very vocal about their 
feelings on each program and the original formal written evaluations 
were soon discontinued., The shut-in program continues to be steady and 
nursing home administrators eased the burden on the library staff 
by being responsible for spjecial request materials sent to their patients. 

Town 'agencXes and ofncialls are very pleased with the program.-' 
Evidence of this was shown in 1980\by the receipt of the library 6f the 
first annual "CommunHy ServiSse to ^ie Elderly Award." Demand for elder 
programs was demonstrated wheh approximately 20 letters were mailed to 
town officials during fcbe initial Proposition Zh financial crunch, 
expressing the need for\foe^e services and the fear of losing them. 

Most popular materials have included large type print books and 
records. The three film projectors are used regularly for various pro- 

v grams. Least successful were efforjs to establish deposit collections 
and film programs at the housing projects. Residents and actiyity 
directors there are independent of many town agencies and provide the'ir 

..own programming cind materials.' - V 

future * (\i ' 

The library's determination^ to provide strong service to the \ 
elderly remains strong. Our commitment to senior citizens was recent ly) *v 
demonstrated when the Board of Library Trustees made services f°r\thi|/ 
group top priority even with budget cuts forced by Proposition 2Js.^*Tne 
Recreation Department has agreed to share responsibility for the weekly t 
program at the Fax Branch so the library now participates every other 
week. In a recent attempt to further involve elders in programming, 
Ethnic Festival Days have been held at the Fox. Elders contribute -apfJro-- 
priate homelJaKed refreshments and interesting display items and perform 
a song, poem or dance for the group. The book discussion group continues 
to flourish even when library staff are. unable to attend due to 
scheduling difficulties.' Each week a. diffetent^ensj^JLs^ssigiied^ 
responsibility for, lea-ding the discuss^n with a staff member serving as 
a resource person. The shut-in assistant spends 15 hours per'week 
servicing- 31 shut-ins. When funding for this terminates, it is expected . 
that volunteers will provide this service with the library staff giving 
advice on book selection. ' 



COMMUNITY/LIBRARY ANALYSIS 



Attleboro Public Library *. 
74 North Main Street 
Attleboro, Massachusetts 0270 J 

Contact Person: Walter Stittf, Librarian 

Amount of Grant: $6,856 

OBJECTIVES 

To provide the library administration, staff<fluuJ trustees with a 
planning document that evaluated the present services of the library, 
and suggested ways in which tfimet library needs could be met, 

BACKGROUND OF PROJECT ' * 

The decision to do a community/library analysis was made early in 
. 1979. The following factors suggested that the library 'had entered a 
period of change, and that a planning study was appropriate: 

a. the Librarian and the Assistant Librarian were both new to 
their positions and. new to the community ' 

b. the current period of fiscal retrenchment had already affected 
Attleboro in 1977 when the city government ceased operation 

of the library bookmobile, and 

c. the library trustees had started negotiations, ultimately 
successful, to purchase the property adjacent to the main library 
for the pyrpose of building expans-%. * 

PROJECT DESCRIPTION ' • 

The project was accomplished chiefly by the existing staff of the 
library with almost all staff persons contributing to the project, A • 
part-time employee was hired to compensate for time spent on the analysis 

The necessary dataj)rocessing, was done at Wheatbn College and a 
second-hand- book dealer was hired to evaluate the library's 19th century 
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book collection. Also, a citizen's advisory board of' seven persons^tfiade 
co(fment§< and suggestions. f 

v ' The analysis fell into fqur main parts; am analysis af the city 
of Attleboro, an analysis of the library, an analysis of the users of 
the library, and an analysis of the library's collections. . 

The community analysis was researched using published material, 
"including 1970 census data and a recently updated city history, and by 
interviewing community leaders, including the mayor, the superintendent 
of schools, and the chairwoman of , the historical commissioft. 

The Library analysis covered the history, financial status, governance, 
Cooperative efforts, staffing, *antf building resources. Amongthe research 
resources used were the personnel and financial reports of the Board of 
Library Commissioners, a special survey, of f the other Group V libraries 
(population 25,000 to 49,999), and reports by the Massachusetts Taxpayers 
Foundation and the Massachusetts Municipal Association. 

three means were used to research the users of the library; a J 
'registration file analysjs^ an in-library survey ; and a sample sUrvey of the 
community. * 9 \ x 

The registration file analysis showed that 25% -of the registrants live 
outside the city, although only 6% of our circulations a^re made by this 
grdup# • ' , 

A survey of all Ve^sons using the library on a particular day, usfntj 
the technique created'by Ellen Altman and Ernest DeProspon'n Performance 
Measures in Public Libraries , gave. a' picture of thirtgs not\ normally measured, 
such as equipment use, peak service hours, and length of stay in the 
library by patrons. 4 * , \ . * * 

Finally, surveys w^re mailed to 2,000 randomly selected persons in the ; 
city, witji the distribution of surveys done proportionately among the eight 
census tracts*/ The overall rate of return was 24%, a rate that wa^ 
increased we believe by the paid advertising £md the feature article in the 
local newspaper. As the advisory board had predicted, survey responses 
differed among the neighborhoods on mahy issues, especially outreach services 

Techniques outlined by Performance Measures in Public Libraries were 
^also among the ones <trS£cPfn the analysis of the collection, specifically 
the ti,tle availability sample. In addition, we did a cumulative circulation 
sample of our periodicals, and historical analysis of phonorecording use 
in- relation to the way these items have been situated and promoted 
within the building, and a paid professional evaluation of selected 19th 
century imprints. ' . . - ^ 

» » * * 

EVALUATION ' . . 



The community part of the analysis revealed many things about the 



_Jr^ city that should be important to library planners. Among the.^nore 
important ones are:. . 

T. the population of the -area immediately around the library 

(Census tract 6314) is, on-average, older and poorer than the * 
9 rest of the city * . • , 

2. the population of the southeast area of the- city (census tradt 
6318) is, on avef0e, the most interested in library services of - 
any ares in the city * * 

? » 3, the city school system greatly improved .its library services in 
. the years frjwn 1965 to 1979, a development that partly explains 
the decline in activity in the APL Junior" library during tfyose 
years, and / , 

4. the city will probably experiences slow but definite growth, ri Si n§ 
| m fronwa population of 34,221 in 1980 (preliminary federal/census 

I ^results) to approximately 39,850 in the year 2,000 (projection of 

• ^Massachusetts Department of ♦Commerce and Industry). / 

The APL ts a Tibrarywith a long history in the community/ It was * 
•moved to its present site in 1907 using only private funds, and ftrust funds 
* have continued to be the catalyst of all our capital development, althoujjh 
moreJftan 90£ of the operating budget of the library continues to come from 
local 'tax support. Within recent years mandated service cuts have reduced 
the library's share of /total city expenditures from 1.047& in 1972 to .868% 
in 1980..* Of the twenty-seven libraries that responded to a survey 9>Tthe 
thirty-rrirre .Group 5 (population 25,000 to 49,999) libraries iry Massachusetts, 
Attleboro was twenty-third in per capita support for the library. 

Comparisons pf staff salaries, based on figures provided in the Board 
of Library Commissioner's Public Library Personnel' Report , showed that all 
staff positions in Attleboro, with the exception of the Librpjrian, are jbaid 
at a rate below the average for other libraries in Group 5.^ 

In our community survey the prospective seWice that arew the (jreptest 
response was Information & Referral, with 35 • 5^ of the respondents city-wide 
saying that they would use such a service. Three census tracts were especially 
interested in this service, each of which r is predominately of low economic 
status. Staff and fund shortages have prevented us from act 
• in a serious way. . - - 
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The element of the'col lection survey .that has been of [the /greatest 
immediate use was the count of past circulations of our peri cecals. It was 
found that some journals maintain or even increase their use pver time, . while 
others experience ho use at -all after a period. This data enabled us to '„ 
drop fifty less valuable titles from our list- in 1981, and toigSve the baek 
files of twenty others to the Boston Public Library. These back files were/ 
also evaluated by the iLS. Canner Company of- Boston . and declared to be of 



3 



no commercial value. , 

Another collect^n analysis discovery was that the use <Jf our 
pfionorecord collection has fluctuated by as much as 100% with the period 
of lowest 'use correlating positively to the pferiod during which the records 
, were removed to a part of the building remote from. the entrance. Patrons / 
also commented in our survey that the use of "Dewey Decimal Classification 
on the records was very confusing. This summer we moved s the records to a 
•prominent place i n the lobby, ;and>large graphic section dividers werq 
added to the storage bins. Increased use has resulted. 

* * 

* FUTURE OF THE PROJECT « * ' • 

w Information gathered in the study has potential value in devaluating 

library services for many years to come.. It may prove' to be especially 
helpful in orienting new administrators and new trustees to' the problems of 
the library. * 

• / 

> 
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STRENGTHENING BIBLIOGRAPHIC 

CONTROL 



Boston Public Library 
-666 Boylston Street 
Boston, 4 Massachusetts 02117 

Contact Person: Liam.M. tyelly*, Assistant Director 

Ainount of .Grant: $250,000 

OBJECTIVES;*.*' 

/ - 

The primary objective of the project was to acquire and set up a 
'computer system that could be' dedicated to tfte bibliographic processing 
..needs of the Boston Public, Library and other public libraries witftin the < ( 

Eastern Massachysetts region. Target groups comprised of both individ- 
^uaT library users and libraries benefitted from expanded . access to - 

resources, increased economies in processing operations, and resulting 

improvements in interl.ibr^ry loan transactions. 

BACKGROUND OF PROJECT : * * ' ' * 

This projept was addressed to the Boston Public Library's need to 
develop a cbmputerized system in support of itsT bibliographic processing, 
and control ^operations and to provide substantial upgrading of library ' 
service for system participants. Implementation of a technical support 
system provided improved holdings verification, faster and more accurate 
ordering, processing, and catalogirtg of materials, rapid delivery and in- , 
house service along with greater economies iji eacfrof these areas. Both * 
increased bibliographic^ control' at the Boston Public Library and greater 
satisfaction of holdings informal on/interli bra ry iQaft. needs of user 
libraries hive resulted. Moreover, these improvements have been achieved • 
with maximum efficiency both in dollar costs ancf staff hours 'expended.' Of 
the 35 member libraries presently involved in the system, thirteen have * 
their own terminals for direct catalog input and data base query. A 
substantial increase in th"e number 'of member libraries is anticipated during 
the current fiscal year. '* • * 

PROJECT DESCRIPTION : ' 

♦ After the first full year of operations we a^e pleased to report that"" 
the computerized bibliographic control systems operation at the Boston , 



/ / * 

Public /Library iias continued to grow and develop in quantity and quality 
since Ahe acquisition of a dedicated computer in June-, 1980. Under 
contract with the City of Boston, this systems development was undertaken 
by Inforonics, Inc. and was located at the Boston Public Library. Subse- 
quent to the/purchase of ar DEC 20-20 computer and appropriate software, 
systems capabilities including on-line acquisitions system serving the 
needs' of tj^e Boston Put>lic Library and. an on-line union catalog serving 
internal control needs as well as bibliographic information/interlibrary 
loan nfeeds of user libraries were established. Via on-line access to a 
bibliographic data base the^system can provide: 



-?,<6n-line or off-line input of cataloging requests 
' - production of file ready catalog cards 

I * -.production of book processing labels 

/ - " - production of COM catalogs 

/ ' - maintenance of an integrated holdings file for 

m all member libraries •* 

Majorf expenditures for the project to date have included:- 

I s - a DEC 30-20 Computer @ $327,338.89 

/ - Computer Center Climate Control K > * 

/ (supplementary air-conditioning humidity' t 

/ control system installed) #$49,650.00 V 

/ " - Computer Center (special wiring and cabling to r 

1 ' « various terminal locations) 

- Computer supplies acquisition (30 Disk Packs' 
@$22,OOCT plus miscellaneous otherrfupplies) 
, " r Systems development for on-line, catalog, on-line 

holdings file, staff traimngl@ $100,p0Ck ^ 

,In addition to field yisits to user libraries at which special'training ses- 
sions for all Boston Public Library professional staff and selected non- < 
professional staff have also been held. To date, there have been no changes 
in the scheduled activities of the* project. ^ 

EVALUATION: ' 



The key evaluation of- this project J ies in the volume of increased use 
resulting'from implementation oft these changes,. During the year a total of 
71,748 titles were processed through t her' system, representing 95% of all 
titles handled during that time*. Of these, 80% were found in the first week 
of searching, and. 95% within a six weeks period. A tot^l of 674,446 cards 
were produced an^J a Jotal of 34,034 processing labels were\:reated. In 
addition, several full cunfulations of the Boston public Library General 
Library^ COW Catalog were created for use in the Bostofo Public Library and 
for distribution to the sub-regional libraries. ; 

The on-line union catalog cqntained 275,000 titles f and 320, Q00 foldings 
statements for the Boston Public Library and member libraries at the time 
of its implementation. * * * , < 
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FUTURE OF PROJECT ; ' ' 

1 During the past year the Quincy OCLC archive tapes were processed 
and' the union catalog augmented with the addition jof Quincy 1 s retro- 
spective holdings. As more and more libraries use the system, the union 
catalog grows in size" and usefulness. In prder to accomodate these grow- 
ing files ah LSCA grant of $68»Q00 was awarded by. the Board of Library 
Cojmrissi oners for the acquisition of additional dis# drives to ensure 
adequate on-line resources. The implementation of a planned polling 
system wilj allow a great many more members simultaneous and unlimited - * 
on-line connect time. It will also help to c'ohtrol the very substantial 
telecommunications costs that^ would otherwise be incurred. These (improve- 
ments will increasingly benefit both the 'Boston Public Library and all 
member libraries ip the system. 
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COOPERATIVE HOMEBOUND 

PROGRAM 



Jenathan Bourne Public Library Sandwiph Free Public Library 
> * 30 Keene Street P.O. Box 729 

Boyrne, Massachusetts 02532 Sandwich, Massachusetts 02563 

Contact Person: Richard Connor, Sandwich 

< 

Amount of Grant: $10,000 

< v 

OBJECTIVE - ' 

■* , 

To provide public library services for the homebound, hospitalized, 
institutionalized, and those other patrons who, for whatever reason 

qannot get to their public library. . , ' ' 

c • * * 

BACKBROUND OF PROJECT * 
5 ' ' .,«•.. ^ 

Bourne: . • \ 

-> / 

The Homebound Services Program of the Jonathan Bourne Public ' 
Library, first initiated in January of 1972 with L.S.C.A. funding, grew 
leaps and bounds. Over 500 people have taken part in the program an<K 
thousands of materials have'beefi circulated. , 

The Homebound Librarian delivered materials using, her own vehicle 
which was, far too small and unreliable.. /It was fait that a .new vehicle * 
used, exclusively for^the Homebound Program would greatly improve the 
efficiency of the operation. It was felt that, cf library vehicle wjth 
lettering on* the sides and rear would be a constant-reminder to the 
public of the program and its 'unique service. 

Sandwich: « . 

Prior to the grant, the Sandwich Public Library service to the \ 
handicapped, homeboun^ library patrons was conducted on a volunteer basis. 
It was felt that funding should be secured to professionalize and upgrade 
the operation since the history of the Sandwich Homebound Program had 
been one of growth and decline. 'Growth 'during periods o% volunteer 
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stability and decline when there was a turnover in volunteers. The 
program, at its best, was unable to meet, the demands placed upon it. 
Volunteers were required to- use their own vehicTes and were reluc- 
tant to travel' great'distances. Oue to the fact that Sandwich is 
geographically widespread the more isolated areas in the town were 
neglected. » ' _ - . 1 .' 

' Due to past cooperation and assistance from the Jonathan Bourne 
Public Library and the fact that Bourne's method of delivery was 
becoming a problem, the directors of both town libraries fe t that 
it would be appropriate to attempt to .solve their difficulties on a 
cooperative basis. The idea was to demonstrate to both conrnurfities 
oh the^Cape and throughout the Comnonwealth, that libraries could . 
work together to solve specific problems common to both. 

PROJECT DESCRIPTION / 

The primary-features of thi* project have been: 1) to improve the 
delivery of library services to the homebound, hospitalized, institu- 
tionalizedr -and those other library patrons who, for whatever physical 
-handicap, cannot travel to the local pub ic library jnd 2)*to demon- 
strate the ability of two small public 'libraries to work together to 
provide library service .to the homebo'und.. • ( 

Project funds were used to purchase. and equip a van that is- used 
three (3) days per week in Bourne and three (3) days per week in 
Sandwich In order to attract new borrowers funds were used to print 
and d stribite brochures describing this service to the constituencies 
of both towns. Such agencies as Councils. on Aging, Meas on Wheels, . 
and the pSblic Health Nurse were contacted for V*\r help and support. 

Since Bourne .has had an on-going program for several years, its; 
system^ a reader interest profile on each reader and a card file of 
materials borrowed-by each patron to avpid duplication has been used, 
by Sandwich.- 

EVALUATION - 

Both towns- at their annual Town Meetings, voted funds to continue 
the project. Sandwich has obtained funding to hire a Homebound . . 
EibraHan k hours per week while Bourne's flomebound Librarian continues 
to work 30 hours per week. This is a definite achievement during 
this uniquely difficult period of fiscal restraint. 

Data collected in Sandwich and Bourne indicate. a substantial rise 
in circulation since the inception of the. grant. 



COpPERATIVE CHILDREN'S 
PROGRAMMING 



Brewster Ladies' Library, Brewster, Massachusetts 02631 
Brooks Free Library^ Harwich, Massachusetts 02645^ 
> Eastham Public Library , v Easthanu Massachusetts 02642 
Snow Library, Orleans, Massachusetts 02653' 

Contact Person: Elizabeth Finch, Brewster Ladies' Library 
« * 

Amount c£ Grant: $14,810 
OBJECTIVE 

To provide a manual of programs and activities for .children and 
parents in the four town apea. 



BACKGROUND OF PROJECT 



f 



/ 



Unlike other parts of the states there has been little decline in" 
the number of, school-aged children, and fn the case. of Brewster it is actually 
growing. At the beginning of this project the four towns, with a population 
of, over 20,000, had one children's librarian, . one separate children's 
room/ two libraries with regularly scheduled pre-school story hours, two 
libraries with regular craft programs, and occasional other programs for 
children. All foiw; libraries expressed an interest in doing more for 
children but professed a lack of time and money to provide time to do more* 
than was being done. 

The librarians reajized th$t children need to be lured to the library 
to become users; that parties, clubs, story programs and^rafts tan attract^ 
children who can then be shown how useful a library can be for information 
as well as recreation* With a whole package of preplanned programs, ; it 
was felt that staff and volunteer time *oul'd-be better utilized aijd a 
fuller program made available. 



PROJECT DESCRIPTION - * f 

* Much of the project was' dependent upon hiY4ng a project director 
who would plan ancj implement the project. Because the starting date was 
later than anticipated, the grant writer and a co-dircector undertook the 
project in order to save the time that wou^ci be needed to advertise, 1n- f 
terview and hire a project director. 




Befor6 planning actual activities the directors spent a great deal 
of time learning fronuother libraries. We met wi>th* the librarians 
involved to discuss what their. expectations from the project were. and 
. asked them to fill out a questionnaire. We visited other Cape libraries 
with strong children's programs to gather and compare ideas, and we wrpte 
to libraries farther away to learn from their experiences with library 
clubs and book, discussion groups. 

4 provided a great deal af publicity to introduce the project and 
to recruit volunteers. There were feature articles in each of^the three 
local papers, five posters in each of the four libraries, publicity fliers 
c and sign-up cards in each of the four libraries, and special talks to 
* attract volunteers were given to parents 1 groups at four elementary schools 
and one middle school,}, to two Junior Women's Clubs,- to three Library Friends 
groups and one Board ojf Directors, to two Senior Citizens groups. Sign up 
cards and fliers were distributed at these taVks. Announcements were made 
in the school newsletters, Council on Aging newsletters, and contact was 
made witWRSVP. Despite all this, -most of the volunteers came from personal, 
contact with people the directors already knew or through these people. 



The following are examples of activities conducted: We started a 
Library Club for 3rd and 4th evaders in Harwich and sent fliers home * 
through the school. Thj^was so successful that it required that both * 
directors" be present s/fnee there wefe more children than one could handle 
efficiently. This club met weekly, except during vacation, and was ex- 
tremely popular. • 

We worked with the middle school that serves three of the four towns, 
a book discussion group for 5th, and 6th graders was^designed as a "mini- 
course" sponsored by the middle school but met in Snow Library. This group 
met weekly -for 45 minutes. 

*In December there were four Holiday Craft programs at each tibrary 
(five at Brewster) to help children npke 'presents. The Holiday Crafts * 
program made the heaviest use of volunteers. The plans called for two 
volunteers at , each, meeting, one to run the program -end one to help while 
the directors weresimply to aid the volunteers. In practice the Directors 
were often indispenstble ap<f sometimes ran the program. . 

A six-week session of Coffee Hours for parents met during the regular^ 
pre-school Story Hoyr time in Brewster. Topics covered -included "Crafts To* 
Shared with your Cjyf^d", "When you or Someone You Know' Needs Help*", "Books To 
Help you-be a Better Parent", and '"FlannelBoards". »• * 

v. A four week CoaStal Science Workshop, sponsored in conjunction with 
,4-H was held at Snow Library. f 

In January,- the project directors and the librarians developed the 
booklist of children's craft books 'that were purchased through ESP. 
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EVALUATION . , * 

.The p/oject had two^oals which must be evaluated separately* *The_ 
first, to awake* an interest in the community for children's programming, 
was successful- During the project year, everyone i'n the four towns seemed 
to know about .the project and all the libraries reported interest and . 
: enthusiasm. The evaluation sheets passed out at programs often had specific 
suggestions^ there was sufficient -community response to hope for continuing 
programs witfr volunteer help. * A 

The second goal, to provide the resources needed to run programs with 
a minimal amount of time required by the librarian anct^taff, was not finished 
and distributed to the libraries in time to have -an impact during the grant 
year, although it has since been completed. However, everi -without the^, ^ 
workbook, more rttention was given to children's activities than in the year 
before the project. In addition, plans for individual programs have 'been 
,u%ed not only by libraries but by teachers, scout troops and even one . 
birthday party." ■ - 

No formal* statistics were kept for the year after the x project year; 
however all the libraries report heavy use of . the new craft and holiday 
books an4 %he toys- Two libraries have run extra»»craft programs. wi th the 
craft supplies. Harwich feven reported an unusual demand for their craftbooks' 
from neighWi rig Dennis and* Yarmouth. One library ha^ created, a separate. * 
children's room and hired a children's librarian and another-has plaas to*da 
b.oth. Both librarians believe that ;the £jc$>ject helped greatly in gathering 
community support and made the plans .feasible at this £jme irfstead of at some 
future date. ' , " 

FUTURE OF PROJECT 

0 . • 

It is plear the project known locally as ESP has created community, ^ ' 
interest and the- success of the programs run from the few written plans 
available this past year have indicated that the basic i^ works: /the 
programs are fun and interesting and the plans are* clear enough to be fun* # 
easily. We predict that in this next year there wiTl be more p^rams* and 
they will be very popular if there is sufficient publicity. i 

7 '< < 

Copies -of the workbook are available in the libraries of four additibrtal 

Cape Cod towns as well as in the libraries of the four cooperating towns, 

so already the influence of ESP and Cooperative Children's' Programming is 

spreading. * , ^ 
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NEIGHBORHOOD CULTURAL 
CENTERS . *• 



* m Cambridge Public Library 

449 Broadway , 9 
K Cambridge, Massachusetts 02138* 

Contact Person: Louis . N. Carreras, East Cambridge Branch 
Amount of Grant: $35,370 % 

' OBJECTIVES v T 

-1.' To provide a centralized Neighborhood Cultural Center with a 
foreign language collection and programming capability to meet 
~ - . the cultural educational and informational needs of Cambridge! s « 
bi-lTngyal and ethnic citizenry. 

2. To convert the East Cambridge Branch Library to a multi-lingtial 
- ^ capacity; to strengthen Multi-lingual capability of Central 
Square Branch. ' * ' 

» *■ 

BACKGROUND OF PROJECT > 

1 — , . — ^ t 

Cambridge is the second most densely populated multi-ethnic city in 
the. country. This multi-ethnic density is further localized within the 
city in ttfo key areas: the East Cambridge and Central Square neighbor- 
hoods. Our present need is to make a strong impact Jpi the diverse 
populations ,of Both these neighborhoods, utilizing local branch libraries 
to make mir service one of <peak visibility, access, and effectiveness. 

East Cambridge Branch began its first multi -ethnic programming efforts 
in Fjscal Year 1977-78. A program on the history and future of East 
Cambridge,- with emphasis on its diversified ethnic heritage, was produced 
ii\ October, 1977, in cooperation with the Cambridge Historical Commission. 
A series of programs in'Polisrfi Culture was pre^nted,.many of them in A 
codperation with the Polish Cultural' Institute v of^ew England. Polish sm 



Italian films were presented," and deposits of bboks in five foreign 
languages were spotlighted at the branch* 

Central Square Branch has seryed as a resource for English language 
classes in the area, in cooperation with the Community Learning Center # 
.and the Cambridge Economic Opportunity Committee. Other ethnic programs 
include Spanish films, story hours in Spanish, and a special Christmas 
celebration of Greek Little Christmas. 

PROJECT DESCRIPTION J> 

The strengthening of multi-lingual capabilities at Central Square 
improved circulation of foreign language material and also provided an 
improved context for expanding the library's involvement with the 
'neighborhood's ethnic communities. 

The East Cambridge Branch Vas designated a Heritage Center Library. 
New collections for the branch included materials reflecting the cultural 
backgrounds of the neighborhoods Irish, Italian, Lithuanian*, Polish and 
Portuguese communities. A special multi-cultural collection aided in 
integrating* the disparate parts into a whole. 

Programming was a central concern. /\t both locations, community 
liaison in the form of w\ Advisory Committee became an important part of 
the project. Community members were made to feel that they were integral 
parts of the system, ami the reason for its existence. In East Cambridge, 
members of five ethnic communities found themselves, involved in an 
anthropological study of their urban gardens. They, subsequently, viewed 
the entire project at their own Harvest Open House, an urban harvest 
festival. In Central Squama, the ethnic communities own local poets had 
a special showcase for their efforts at regular, well attended readings. 
The general trend in~ prograntniag j^hich has. developed, during the project 
was to utilize local resources and place an emphasis on innovation. 
Programs were designed to provoke thought, stimulate creativity, and t<f 
involve people in doing things. 

EVALUATION ^ 

The development of*the Centers has^jeffected a permanent change in 
the services being delivered and library community relations. The gains 
to the community-are still developing. 

In the, first several months of operation, the volume of reference 
.questions Increased by several hundred percent. Cooperative programs 
between the school system and the Heritage Center resulted in training 
seminars for teachers in multi-cultural, education and in special ethnic 
enrichment programs for students. Programs of this type will probably 
continue to grow in importance as the. schools become increasingly aware 
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of the new resources available at the Heritage Center. The Center 
has also been actively developing a wider clientele. A significant 
part of the daily use and circulation- of the Heritage Center is 
derived from non-residents, college students, artists and educators. 
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YOUNG ADULT SERVICES 



Pearl e L. Crawford Memorial Library 
Village Street, 

Dudley, .Massachusetts w 01570 



Contact Person: Timothy Kelley, Director 



£. .. 



'-Amount of Grant: $3,721 

OB JECTIVE , • " ' , 

To provide qiiality library service to meet the specific. needs of 
.the young adults of Dudley. 

* . r 

- BACKGROUND^ OF PROJECT ' : • * 

- Library staff, members, and patrons had called it to the attention of 
the librarian that the Crawford Memorial Library was not adequately serving the 
needs ,0-f the young adults of the community. 'After "growing out" of the 
children's materials available in the children's section ,of the library, young 
adults would fi k nd themselves searching through the adult collection for 
suitable material.. The library was seriously lacking"in the>Jnewer young _ 
.adult materials; 'especially those materials which present the problems of 
being young, growing, and forming one's own opinions and morals on the 
issues, of special concern to-Reople in' this age group. (Ages 12-18). 

PROJECT DESCRIPTION 4 

As part^of.the grant procedures, the following activities were 
conducted: 

.1. Established a selection policy; for guidance in the 
selection and withdrawal of materials. 

• - „ 2. Selected a basic collection of YA materials, using 

as guides; lists of. recommended books fourid in such _. 
1 . sources as the Fiction Catalog, ALA's Junior High, 

•and Senior High lists, compilations available from 
other libraries, -recommendations of the town's high 
school librarian,, teachers, and the suggestions of 
. the young adults of Dudley. .. 
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3. Purchased, processed and publicized new and pertinent , 
young adult materials throughout the year. 

* * - 

4- Planned, publicized and presented library programs 
throughout' the year which would be of interest to 
• ^ young people . 

The Young Adult Collection is.a part of the adult collection but set* 
apart in it's own corner, easily located by those who would like to use it. 
We purchasecj a paperback book case to go along with one which we already 
had, and a revolving paperback rack, to hold all of the newly purchase^ 
books. As many titles as possible were purchased in the Perma-Bound binding, 
to have the appeal of a paperback but the durability of the tough binding. 
Before any of the materials were bought a survey was taken at the high 
§chool to find out what young adults preferred to read; magazines (all kinds), 
paperbacks (most preferred), hardcover (very few preferred); aod*spesi(ic 
titles enjoyed. , ■ - O 

Many different lists of recommended books were consulted. Then the 
materials were purchased. Evening, programs were presented at the library to 
draw in some 'new 1 young .people and a 'booklet of suggested reading was 
printed for distribution to young people who attended or came into the 
library at other times. The local papers gave the new collection some good 
write-ups to help make the community aware of its presence. 

At the same time as the reading materials were being purchased .the 
selection process' for AV materials was proceedings ' First the necessary 
machinery was acquired; two player/viewers for films trip cassette sets, \ 
cassette players for recordings, headphones and jack plugs. Then came the 
filmstrip sets and cassettes. These were selected Jwith the help of a 
committee of students from the high school wlio had volunteered when they 
filled put the survey.. . 1 _ I,,..... . 

EVALUATION f , * " • ' 

From tJfe very beginning/ even before we placed grant purchased 
materials, circulation. statistics have been kept. The materials circulated 
slowly at firsthand gradually picked up. After two years of having the 
separate section there is a definite pattern to circulation. When school is 
in session circulation is modest and* fairly -leVel, when summer vacation a 
starts circulation increases and continues to peak just before schqol begins 
again. ' % ^ , 

• » * 

Questional' res were left at the collection to gather opinions and ideas 
'on the new collection, they have not been used. The young people prefer to 
state to the stafrany comments they have regarding the collection. 

Judging from" the reactions of the young people the project has been a 
success. They now have a place *to look where they will probably find some- 
thing suitable without searching very far. The children moving out of the 
children's room now have' an easy access point 'upstaiYs' in the adult 
collection. - 
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FUTURE OF PROJECT 

The young' adult collection is now a permanent part of the library 
collection. Materials will continue to be purchased and added to the 
collection. It should continue to be the focal point for our young adult 
readers . 

,■■ >•) 
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MEDIA CENTER FOR CHILDREN ^ 



Heath F/ee, Publtc Library • v - 

• Heath, Massachusetts 01346 - «. 

Contact Person : M Teresa Pettengi 11 • 

/mount of Grant: $2,600 . ^ ♦ ' 

OBJECTIVES . v. . ' - ' ' - ' 

A. To improve. the quality of library service to children and • * 
» young adults. » £> 

B. To provide up-to-date jnulti -media materials of interest to 
young patrons * -K 

C. To set up attractive new areas for the two target 'groups. 

BACKGROUND OF PROJECT' '"' ) 

Heath is a very small, somewhat isolated ruraJ^conmunity.. with no 
schools or other cultural- entertainment facilities. Library services 
and programs are virtually the only publicly available offering's in the 
way of recreation and education. Durfng 'school holiday and vacation f 
periods, the children have only the public library to turn to. Even 
;mor>,youngsters arrive in the summer when the population of Heath 
increases considerably. , 

Jill* ^U* e * Dansion a " d Partjy-completed renovation of trie library, 
the staff and trustees saw the opportunity to create attractive new 
environments within the library. for two of its important -user groups, 
children and young adults. v , 

PROJECT DESCRIPTION ) * 

^vJUl^H l!? lp °r v ? lunteer s. and'throgh the utilization of local 
S.TSf l'c tab I?!' 5 00k( » ses * nd a s t"dy carrel were built. The Arts 
Council of Franklin County advised project staff on how to. decorate 
the two areas and also provided a mural .to decorate one wall.. Audio-visual 
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equipment - stero cassette player, listening station, filmstrip. • 
viewer-projector and A-V cart - brought a new dimension to library 
service for the youngsters. Along v/ith new books and periodicals, a 
good beginning collection of filmstrips, cassette tapes and records 
were purchased* Meanwhile, the existing collection of books was 
evaluated with the assistance of the Western Regional Library System, 
and much weeding was accomplished, 

A great, deal of the publicity for the project was word-of-mouth 
which, in this small town, was quite effective. A Town newspaper,' 
which the project staff members also edited, often contained articles 
about the project. Finally, a library booth at the annual Heath Fair 
alerted tha--€tflffi^ new attractions at the library,.. 

Programming was a significant part of the project* A series of 
Monday night. film and filmstrip programs were held and volunteers came 
forth to conduct story hoots, the local youth group was also encouraged 
to participate in activities and volunteer services. 

EVALUATION 

* 

There was an initial period of delay in the project 'because renova- 
tion was as yet incomplete. Although the library staff went ahead with 
the project, an official opening could not be held until Tate in the 
year when all outside safety and building standards had been complied 
with. Nevertheless, patrons began actively using the few youth areas, 
its equipment and materials. * - 

» 

We feel that the project was highly successful. The monies for the 
project provided a good ba'sis for a more than adequate program which 
can be continued in the future. 

Circulation doubled, particularly in the teen-age group which 
previously seem uninterested in our library. Now k that we are .able to 
provide them with filmstrips, tapes, records, and a study carrel, 
their interest has been more avid. The librarian also benefited because 
with the two separate areas it is now possible for her to keep the age 
groups from disturbing each other. Our volunteer readers are more willing^ 
because the atmosphere is more attractive. 

We expended a large percentage Of our^total budget in the year follow- 
ing the grant to extend the facilities of the prpject. * 

FUTURE OF PROJECT 

Now that the Grant has been completed, we fully intend to supplement y 
all phases of the projptft, and if possible, expand it evermore. One 
trouble spot we have is in trying to reach a certain group'of non-readers. 
We haye tried a variety of publicity ideas and now feel we will have to 
resort to one-to-one contact ^tn order tp .encourage them to use our library. 
Many people on a first visit, have expressed surprise and admiration of the 
quality and quantity of our small town library services. \ 




VIDEOTAPED INSTRUCTIONS 




Medford Public Library 
111 High Street 

Medford, Massachusetts 02155' • 
Contact Person: Kathy Glick-Weil 
Amount of Grant: $3,035 

OBJECTIVES * 

A. To increase accessibility of the materials in the library's 
Instructional Materials Center (IMC). 

B. To produce a series of videotapes that will explain and 
demonstrate to parents how to use the IMC materials with 
special needs children. 

4 

C. To extend the IMC's hours of operation especially during the 
, * periods of school vacation. 

« - 

B ACKGROUND OF PROJECT 

— , « 

The Medford Public Library has had, since 1971, a large fcollection 
of books, instructional materials, and audiovisual aids for use by 
Massachusetts parents witfc their handicapped children. - Known -as the 
Instructional Materials Center, or IMC, this center is staffed 14 hours 
a week with special education teachers from the Medford Public Schbols. 
By videotaping instructions for many of the more difficult to use items 
in the collection, the Library hoped, with the use of these tapes and the 
aid of either part-time pages or volunteers; to increase the hours that 
the Center is open. Since we felt that limited accessibility was the 
greatest hindrance to increased use of the IMC, the videotapes would 
allow us to open for more hours and duHng school vacations, when the 
teachers were unavailable. , 
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PROJECT DESCRIPTION . ' 

■ * * 

• 

The Medford Public Library purchased a small color video camera, a 
half-inch VHS videocassette recbrder, a tripod, a.nd a large locking- metal . - 
cabinet to house this equipment and stor,e the videotapes. • The Friends of 
the Library donated a color Ty monitor/ receiver. 

The library staff received training in the operation of the equipment 
at a special workshop provided by the Board of Library Commissioners. One 
of the project staff, previously grained by the Board of Library "Commissioners-, 
provided further training and' played a major part in the actual production 
.pf the videotapes. 

* 

Forty brief training segments were produced on tape to show parents 
how best to utilize specific sets"" of the instructional materiajs circulated 
from the IMC. These demonstrated in close-up ^the step-by-step procedures 
while Ta voice-over narration .described the procedures and advised users 
on thevfcinds of special-needs purposes best served by the particular set 
of materials. This was to serve in the absence of the special education 
teachers who would normally have provided some consultant help to parents 
looking for materials for their handicapped youngsters. 

Work-study students were also, available to assist .with the taping. 
The taped segments were ' kept simple, clear, and to-the-point. They. did not 
require editing. •■ \ * 

EVALUATION • '% > . * 

The pj^tfect could not be entirely completed during the grant period. 
An initial delay of several weeks in ttye receipt of the equipment was 
further compounded by* a breakdown of the equipment in Mar/:h. Taping had 
just »begun in February. y Five and one-half months later, the equipment was 
returned and taping resumed: At project's end, the aptual use. of the tapes 
in the IMC, the publicity and the additional hours of opera tiortUiad, not yet 
been impjemented. Moreover, some months later all of £he vidgWfcuipment 
and tapes were stolen in a burglary at the library. Replacemerr^pquipment 
was immediately ordered* and^ the project staff planned to re-makeyth^ir taped 
instructions upon its arrival. % ^ ' , * t / * 

FUTURE OF THE PROJECT ' >s * . - k 

Though' plggued by a series of .major problems, the library plans to 
follow- through on Unoriginal intent. It plans "to publicize -its IMC-and 
its increased accessibility- through the schools", to, other public libraries 
in Massachusetts and especially to groups working with aiw for special needs 
children, e.g., the Medford Association for Children witt/Leaming Dis- 
abilities, Parent Counseling Association of New England and the Medford 
Special .Advisory Council, to Special Education* * 
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READING ENRICHMENT 



Merrimac Public Library 

34 West Main Street » 

Merrimac, Massachusetts 01860 N 

Contact Person: Stephanie Marro 

T 

Amount of Grant:' $6,000 \ : ' 

~ OBJECTIVES , 

I To provide learning-disabled children opportunities to develop 
and improve reading skills utilizing multi-media library materials. 

II To encourage children's enjoyment of reading ^nd creative expres- 
sion by assisting them in the production of their, own-multi- 
media programs based on their reading. . 

Ill To develop the library as a resource center for parents and teachers 
workintf.with Special needs Children.' .s * 0 

BACKGROUND, OF PROJECT 

^ " ' - * „ 

Children from economically and socially disadvantaged home' backgrounds 
comprised the major target group for this project, heading and< communica- 
tion difficulties prevalent amohg these youngsters pointed to the need for 
the R.E.A.D. Center, a special place where children could enjoy a w1de'*variety 
of motivational and attractive print and noff-pVint materials,and work to- 
gether fn groups to interpret creatively their responses to them. A close 
working relationship existed between the library and the school which aided 
in identifying the target group's needs, interests .and activities. A small, 
group of gifted children requiring special opportunities was also included on 
the project. , % 

PROJECT .DESCRIPTION ' ■ 

A small corner of the Children's Room was. sectioned off and identified^ 
"as the R.£.A.D. Center. Most project materials ,anc( equipment were housed , 
there. A carrel-like set-up allowed children to enjoy audio-visual materials 
in a quiet area. Video, filmstrip, slide and audiocassette eqifipmer^ was 
purchased together with the appropriate software.. 3 . * ' 
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An Advisory Council assisted the project staff in selecting materials 
and planning activities. Teachers and librarians from the local schools , 
and day care center, special need teachers and .some Friends comprised the 
Council: „ I 

In addition to the library director and tme children's librarian, 
project staff for part of the year also included a volunteer from a nearby 
community college and a media specialist hijp^d on a small grant from the • 
Massachusetts Council on the Arts and Humanities* These two people were 
invaluable to tfie project, providing the skills and manpower that ♦enabled 
youngsters to receive intensive small group and even individual attention. 
The media specialist visited the schools to encourage interest in the 
R.E.A.D. Center and guided students in the development of their media 
projects at the library. Four video, four slide-tape and two sound film- 
strip programs were completed by the children. 

An Open House introduced the Center to the community and was well- 
attended. A special collection of books was set up for parents and other 
adults working with children having learning problems. This was to en- 
courage their use of the library as a resource center for them as well as 
for the children. Preview'Night was arlother event for the community where. 
» the youngsters 1 finished productions could be viewed. Yet another presenta- 
tion of the qhiTdren's work was shown at Town Meeting. , 

Publicity efforts included -newsletters sent to parents via the schools, 
much newspaper coverage, and invitations to local officials for special events. 

w Five workshops were conducted for parents, staff and volunteers to 
train people in the operation and best use of the Center's equipment and 
resources/ 1 r 

EVALUATION ^ ^ 

Questionnaires were used to collect feedback; responses were very 
favorable. Children spread news about the Center 7 and drew in others. Although 
the materials aRd some equipment were made available* for home loan, most were 
used by patrons at the library. A patron with visual problems and a child with 
brain -damage did utilize materials h£re and at home, however the materials were 
also used for programming by the librarian for both children's and adults 1 
programs. . 

It has been difficulty to keep up all the activities of the Center with 
the loss of the volunteer and media specialist. We had hoped for more volun- 
teers tf\at would be consistent and maintain regular scheduled activity but 
have not been' successful in-achieying this. Current staff cannot sustain the 
initial levels of effort, Moreover, some .equipment is i,n need of repair but 
'present budget constraints prevent this. > , 

Thus, the R.E.A.D. C^rfteV is continuing its operation but on a more 
limited level. n 




COMMUNITY ANALYSIS 

» 0 



Nevins Memorial Library 
305 Broadway . ' 

Methuen, Massachusetts 01844 

Contact Person: BeverTy Simmons 

Amount ^ef Grant: $15,695 

OBJECTIVE 

« * 

To conduct a survey 'in order to: 

1. Determine the relationship of the community to the library. 

2. To determine the library's effectiveness in meeting community 
needs, /and 

* 3. To suggest methods of improvement. 

BACKGROUND 
\ 

The Nevins Memorial Library was incorporated in 1883 and opened its 
doors to the public in 1884. The building was designed as a library and 
memorial hall (the hall had a se'atingL capacity of 327); the designed book 
capacity was 30,000 volumes. When the library opened, the town of Methuen 
had a population of six thousand people. • 

The Nevins Memorial Library from its founding until 1974 operated '* 
solely j on the income from library trust funds, Until the stock market 
crash in 1929, 'the Nevins Memorial Library was one of the outstanding 
libraries in this geographic area. The library' hosted New England area 
conferences, discussing the future and improvement of library seryice to 
children, and also meetings of the Massachusetts Library Club. • The' Library 
often sent copies of its book catalogs to major expositions., such as the * 
Pat/is Universal Exposition in 1900 \and the St. Louis World's Fair in 1904. 
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Since 1927, the library has been existing in a- state of 'genteel 
poverty." The Town of Methuen, in 1974, appropriated $1,000 for public 
library services, thus allowing the Nevins' Memorial Library to be 
eligible to receive state aid to public libraries. The appropriation 
was increased to $10,000 for f i scal^l978-79. . 

Even with the help of these funds, the funding of the Nevins • 
Memorial Library falls' far below adequate levels, for a community, of its 
si2e. Glancing at the Comparative Public Library Report and the Public 
Library Personnel Report for 1978 compiled by. the Massachusetts Board > 
of Library Commissioners Planning and Research Unit will substantiate this. 
For example, these statistics, currently reflect a municipal appropriation 
per capita of .40, as compared to state required level of $6.00 per 
capita. The library succeeds today in providing services largely due to 
support from the Nevins Trust Fund. ' 

If this funding factor alone is to be a criteria for filture growth, 
then its review in the study is needed if* the l.ibrary is to provide 
Equality service in the 1980's and beyond. Methuen's growth projection in 
the early 1980's shows a population expansion to the"> low 40,000's. 

» . / ■ ' 

^PROJECT DESCRIPTION . 

Because of the limited number of staff members, it was determined 
that the only way the study could be conducted would be to have an outside 
consultant. Since Methuen is a member of the Merrimack Valley Planning 
Commission, it was decided to contract with this body which already had 
much data oh Methuen and wjiich had already performed a library/community; 
analysis fox. another community. A steering committee was formed to provide 
community impair to the study, to monitor the actions of the Commission 
and library staff as well as- offer volunteer assistance for survey imple- 
mentation. • Two members of the library staff were appointed to the Steer- t 
ing Committee. This allowed the staff to actively participate in all 
phases- of the survey and to preseht their feelings on matters, discussed.' 

Information was collected and analyzed in the following areas: 

' - » 

- Thehistory and developement of Methuen, payfng close attention 
to the. social and cultural values which have developed from • 

- . these historic roots; 

- A demographic analysis by neighborhood, including past and 
projected population growth and comparisons of neighborhoods 

^ by age, education, income, employment and ethnic background; 

- A study of the commercial, base; 

- An investigation of sducafrlonal and library opportunities, 
available from the public school system to the college . 
Tevel and beyond; 

■ - A compilation of cultural opportunities available; 



An analysis of the future of Methuen Hn terms of programs- - 
. or developments now in the planning stage; 4 
' - • - An examination of the relationships to other libraries of- 
various types both^on a local and regional level, 

EVALUATION /. " ' . 

The repogt produced byt^he Merrimack Valley Planning Commissioh 
admirably accomplished the three stated objectives of this project • 
A measure of the report's effectiveness is the numerous changes made 
since the publicatfc^Bf the report* Both staff and trustees have 
.used the report in establishing priorities for service and funding. 
Additionally, since the report has been, available to the public, 
members of * the conuiunity and town government have expressed interest 
in the library. s,. 

FUTURE OF PROJECT . 

Unfortunately for the future of 'this project, the effect df 
Proposition 2^ and the rate of inflation are prohibiting action on 
certain of the report's recommendationsT such as increased town 
support. * If increased funding is not available, the report. recommends 
some drastic reductions in services; these reductions may be implemented 
due to the effect of the econorry on funding for the library. 



COMMUNITY ANALYSIS 



Hilton fyblic Library^ 
* 476 Canton Avenue 

-Milton, Massachusetts 02186 

Contact -Person: Edward Locke, Director' , 

Amount of Grant: $6,000 

/ 

OBJECTIVES - 

I To study tn detail the nature of the community, with particular 
regard to demographic characteristics, history, transportation, 4 
and other features, and how all these affect use of the public 
1 library. >;'*"' 

- II ,fo collect- and analyze data regarding the Milton Public Library, 
•with a view toward how the educational, cultural and recreational 
needs of the community are being-met. 

BACKGROUND OF PROJECT ' • „ 

^ATthough the trustees and the staff 'had a great deal^f knowledge 
about the community and the library, it was felt that a systematic study 
woild be valuable. It could affirm- or deny the knowledge we believed we 
possessed. ' After all,- sometimes emotional factors get in the way of 
self-criticism. The study might.also add to the sum of knowledge avail- 
able about the library and the community. 

The library was faced with special circumstances at the time - a 
relatively- new. Director, a declining circtilatior»,apparent changes in 
population. What was the public thinking about the library? Who was 
the public? We thought some light might be shed on these questions. 

PROJECT DESCRIPTION * , " 

A -Project Director was hired to perform the analyses required. 
Since the study was primarily sociological, %he choice was Dr. Dante ** 
Germanotta, head of the Department of Sociology at Curry College, Milton. 
Dr. Germajiotta worked very closely with the library staff. The library f( 
director planned arid analyzed with him each step along the way.' 



The 8oard of Trustees 'gave their ideas and full cooperation. Many 
members of the staff supplied data, abdut the community and library. In 
addition, Dr. Germanotta relied upon certain computer experts at Curry 
College, his students, and. various officials in the Town of Milton. 
The staff at, the Massachusetts Board c of Library Commissioners. we're -most 
helpful, as were other librarians and analysts who gave their time to 
inform us of what they were doing. 

The project began, it should be apparent, with preparation. Indeed, 
for four months before the official starting date, Dr. Germanotta studied 
other community analyses» conducted interviews with other analysts, and 
wrote his plan for the project. f . 

The basic -tool was a questionnaire to be used on 400 people in. the 
community. The 400 were randomly selected from the town street list. 
Dr. Germanotta' s class conducted a personal interview with these residents, 
though on rare occasions a telephone interview had to do. The interviewers 
were paid. The questi-onnaire was. not very different from many others, of • 
its type, though it differed in at least one respect: it made distinctions 
"among the three buildings (Central, East Milton branch, Kidder branch), so 
we always knew which library was being discussed. There were 21 questions, 
phrased so as to determine use of the library, problems encountered, age of 
the borrower, etc. The only question sometimes "balked at was the request 
for salary group - although in every way the library and interviewers 
publicized the anonymity of the interviewee, some did not wish to disclose 
that personal answer. . 

Our first major obstacle came with the' realization that the street list- 
did not include people under seventeen years old. The library did want 
to know. more about the children and'how well we served them. A revision 
was made in the plan to include a slightly revised questionnaire for children 
in school. This project was undertaken 'with the approval of the school 
authorities. Though the sampling was not scientific in.the strict sence, 
it was nevertheless valid enough to give us some good data on. children. 

In addition, the plan called for a special demographic study of one 
of the branches, where we suspected changes were altering the nature of the 
community. This was done, with the result that we learned the changes were . 
actually relatively small. 

All answers were computerized, and from the computer Dr. Germanotta 
drew the answers to- the questions we all deenfed most important. A tentative 
report was written based on this data. At the Itbfary analysis, was 
made of our statistics to see if these were in general agreement with the 
conclusions of the survey, and they wfere. The staff conducted an analysis 
of why people did; not renew their borrowers 1 cards, *where branch patrons 
lived, etc. These small analyses fit the overall pattern of Dr. Germanotta^ 



survey. The final result was the publication of the 1980 survey, which 
was very informative, though not always surprising.. The report'for the 
most part verified what we suspected or knew - for^example, that parking 
is the major problem in regard to use. On the other hand, we had not 
realized the library was used by so large a percentage of students, and 
that the public thought of Reference apd Information as the most impor- , 
* tant service the' library offers: 



Throughout the project* all sides were kept infomned. There were 
meetings between Dr. ,Germanotta and the Board of Trustees, library staff 
with interviewers, library staff with Friends of the Library, etc. There 
t was newspaper publicity to inform the public before, during, arid after, of 
the plans and values of the project.. 

The second obstacle we encountered was the time'limit. Dr. Germanotta, 
thrQugh no fault of his ovpi, completed the project tw6 months late, in spite 
of our valuable head start. This was basically due to computer problems. 
No problems were encountered financially, although flexibility was needed 
in obtaining t'he expertise needed at Curry College. The college itself 
was cooperative, and offered a number of services free or at minimuhi rate. 
The student interviewers kept diaries, and though not- part of the report, 
their experiences and impressions were quite interesting. 

EVALUATION „ % 

As noted, the purpose of the survey- was not to surprise us or verify 
what we knew, but to give us accurate data, based on sampling. We consider 
the project successfu]. The fact that the results are flattering to the 
library does not lessen our delight. 

One might argue thaft the more surprisesT"the more value of a survey. 
But 3 report which confirms the basic direction is, a good tool to have, for 
guj dance in the future, and for defense if n.eeded. The preparation of the 
survey forces one to ask difficult questions, and that was a great benefit. 
The results. of the survey can behead 'in the published booklet available 
from the library, and are too .scattered to be easily summarized. Of more 
interest to others is the methodology: the random sampling, the use of paid 
students, the informal questioning in the schools, the analysis of where 
residents live, etc. We are satisfied that this* was planned and executed 
with accuracy and good manners, and the result was community good feeling 
and the belief that the project was worthwhile. . 




COMMUNITY ANALYSIS 



9> • 

Newton Free Library 
1 414 Centre Street' 

Newton Comer, Massachusetts 02158 

Contact Person: Virginia A. Tashjian 

Amount of Grant: $27,670 ' 

OBJECTIVE , y 

To provide better quality library service on a Continuing basis and 
in an equitable way to all citizens of Newton by conducting a survey of. ' 
the library and the community in order to assess the present system 
structure, facilities," services, programs, administration and governance 
with an aim to determining future goals, objective's and priorities. 

t 

BACKGROUND' OF PROJECT • - 

Newton, a community of 83,622 persons currently has a library. system 
consisting of 12 buildings encompassing two main library facilities and ten 
branch libraries to serve Newton's eleven distinct villages. Decisions 
need to be made for updating the library facilities and services. Geograph 
ical location and relocation, size of branches vis a vis main library 
facilities, nature and degree of the services, combining and coordinating 
of services, need for newer physical plants, etc, need to be determined. 
It was decided that these determinations coald be made better after a 
library/community analysis f had been "conducted. Because* citizens tend to 
consider themselves citizens of a specific village first and a Newtonite 
second, it was decided that an outside agency with no vested interest, 
could perform a more objective study of the complete system-. 

PROJECT DESCRIPTION 

* 

King Research, Inc. of Rockville Maryland was chosen to conduct the 
study. A twelve member Advisory Council to provide liaison, roles of 
library and community input into the study was appointed. It consisted of 
a library trustee*, '^representative' of the Newton Planning Department, 
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a member of the Friends Group, a representative of the Chamber of 4 
Commerce, a branch librarian, the library director, the s-chools media 
coordinator, the Library's public relations person, and three citizen"s- 
at-larg«. The Advisory Committee met regularly with King Research and 
helped to design the three surveys which were administered to the staff 
and the public: Staff Survey, Citizen Survey, and User Survey.- 
Volunteers "from the Friends, of the Ubrary conducted the telephone v 
interviews for the Citizen Survey, "lb ree public hearings were also held 
to provide a further opportunity for citizens to air their views. Every 
effort was made to keep everyone informed - from regular weekly news 
releases on the progress* status of the project to informal progress 
reports at in-house and community meetings 'throughout the city. The 
objectives and activities proceeded as described in the project applica- 
tion, the only difference being that it took longer than anticipated to 
collect and summarize data. Data collection included demographic statis- 
tics about the City as well as its structure and governance. Library 
statistics included percentage of users per outlet, holdings and use of. 
book collection, comparison of branches, library expenditures, comparative 
financial support etc. The summaries, conclusions, and recommendations 
arrived at by the consulting firm were published in the final document: 
The Newton Free Library : an analysis and recommendations. 

EVALUATION ^ 

The survey resulted in the following activities whictrare considered 
beneficial : 

"l. The appointment of an Ad Hoc Committee on Library Development • 
comprised of laymen, staff and trustees who are still working • . 
on implementation of a new-main library facility and branch 
consolidation. Their initial- recommendations were vociferously 
rejected 'by the Community which rose mightily in fa>or of 
'Branch libraries. • A second effort is underway to attack' s 
the central library facility issue first before addressing the 
branch issue. 

2. The adoption of new^Trustee by-laws. • 

> 

3. The appointment of staff committees on continuing education and 
materials selection policy , 

4. Attempted changes in acquisitions programs. 

5. The overall consciousuess-rai sing *bf the community -.i,e, a 
definite increase in the number of people thinking about their 
library. %< ^ 

Unfortunately, the study recommendations suffered in two areas: 

a. Proposition Zh with its concomittant cuts in staff, materials, etc. 
came at exactly the same time - thus negating any positive force 
* * which the study might have had on the}, City to increase its funding 
or to provi.de a new facility. 

*> 
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bV"The study paid lip service to Kewton's particular village 
orientation but did not really study nor understand the 
village consciousness as was very evident in the over- 
whelming citizen opposition to the report's recommendations 
< to cut branches. » 

j • w • 

c. The study gave equal weight In its final recommendations to 
. opinions offered by a very vocal minority in relation to an 
werwhelming majority of opinions stated. 

In spite of some problems, the model of measurement arrived at will 
be very useful now and for years to come whenever any analysis is needed 
by the Library. 



« 
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TFN-TOWN LIBRARY ANALYSIS 

*r,t<< 



Palmer Public Library 
455 North Main Street 
Palmer, Massachusetts - 01069 

Clapp Memorial Library Monson Free Library 

South Main Street * 2 High Street 

Belchertown, Mass. 01007 . Morton, Mass. • 01057 



Contact Person: Ms. 01 ga Merrick 

<< 

. Amount of Grant: $4,140 , 
OBJECTIVE 

To assess the users, materials. and services of the three 
libraries involved in order to better serve the people of Belchertown, 
Monson, and Palmer. 

BACKGROUND OF PROJECT 

The basis for doing the grant originated from a study of the 
Palmer Public Library registration file which contained 1470 non- 
residents from 43 towns representing Yh% of the registered borrowers. 
The figures caused the staff to wonder why the Palmer Library was be- 
ing used by these individuals, what effect their use had -on circulation, 
and how the libraries involved could cooperate to provide more effective 
service to all.. Since it was not possible to analyze all the towns in- 
volved, the project was limited to the two towns representing the major 
non-resident use - Monson and Belchertown. 

It was anticipated that the analysis would also provide an update 
on the strengths and weaknesses of each library's collection as well as 
show which areas of the respective collection were being used. It 
would also permit the librarians to look at their hours ^of service and^ 
their cost effectiveness in order to determine changes. in library service 
and to increase potential interlibrary communication and operation. 
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PROJECT DESCRIPTION 

Since the towns involved are small and have nbt undergone any 
significant changes recently, the librarians felt that most of the 
time available should be devoted to ■ analyzing, the libraries rather 
than the communities. Library users were analyzed by conducting a 
randum sampling of the registration file, comparing census tracts 
breakdown of population with geographical distribution of registrants 
and mapping the geographical location of library users for a one week 
period during each season of ttofe year. 

v Library materials were evaluated to determine the average age, 
how recently they had circulated, and what is missing; to determine 
the strengths and weaknesses as well as the availability of materials; 
and to determine which areas of the collection are being used and by 
whom. Library hours were compared with the number of peopte able to 
use the library. 

Specific services and activities were^analyzed to determine 
unit costs. 

r * ' 

EVALUATION 

Although Proposition ZH did. not figure- in the original plan, 
the information gathered during the analysis was helpful x in making 
intelligent decisions concerning cutbacks Monson Library was able to 
determine what hours the library should remain open to best serve its 
patrons. With cuts in materials budgets* inter-library cooperation 
became more necessary. There has been an -exchange of library material: 
among the libraries; also library journals and publications are passed 
around in an effort to save on subscription costs. 

Each library now has current information pertaining to areas pf 
the collection which should be weeded and bther^areas which should be 
expanded. 



r 



SHARED COMPUTER SYSTEM 



Peabody Institute library 
82 Main Street 

Peabody, Jlassachusetts O1960 
Contact Person: Thomas F. Scully 



Beverly Public Library 

32 Essex Street 

Beverly, Massachusetts 01915 

Contact Person; Mrs. Esther Calish 



Peabody Institute Library 
15 Sylvan Street ^ * 
-Danvers, Massachusetts 01923 
Contact Person: Mr. John Moak 



Lynnfield Public Library 

tf$ Summer Street 

Lynnfield, Massachusetts 01940 

Contact Person: Mrs. Marcia Wjswa-11 



Lucius Beebe Memorial Library 
Main Street 

Wakefield, Massachusetts 01880 
Contact Person: Mrs. Sharon Gil ley 



OBJECTIVE 



The objective of the project was to demonstrate that small and medium sized 
public libraries could significantly increase, the quality of inter-library 
loan service by sharing an automated bibliographic data base. • . 



BACKGROUND OF PROJECT 



By building op the existing computer system in the Peabody Institute Library, 
Peabody, the project intended to demonstrate that a group of libraries sharing 
a common bibliographic data base and with instant access to that data base 
could deliver an inter-library loan 'item to the patron sooner and more often 
than routing the request through existing regional inter-library loan channels. 
A patron requesting an inter-library loan would be told at the time of his re- 
quest whether the book was available and exactly when it could be delivered 
or he would be given the option to go to the owning library and pick up the 
book himself. Because the five public libraries involved in the- project, 
Beverly, Danvers, Lynnfield, Peabody, and Wakefield had already been involved 
in inter-library cooperation projects j it was felt that this project could be 
meshed into existing cooperative efforts. ' 
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PROJECT DESCRIPTION ' . . ' 

The. Peabody Institute Library, Peabody had already purchased a CLSI LIBS 
100 library automation system for Its own use 1n 1979. The grant provided 
for the enlarging of the disc storage capacity so that the additional 
bibliographic and patron records for the publfe libraries in Beverly, Danvers, 
Lynnfleld and Wakefield could be added to the data base. Each of the 
libraries would be responsible for the cost of their own 'terminals, leased 
telephone lines and a share ,of the on-going maintenance cost. Each library 
would load Its own files into the'system via its own terminals and the 
central computer operation including the printing' of notices and reports 
for all of the participating institutions would be handled by the staff a$ 
Peabody. In addition, the staff at Peabody would supplement the training 
and support activities provided by CL Systems to each of the other libraries 
and the directors and technical service staffs of the participating libraries 
would meet on a regular basis to plan and oversee the implementation of the . s 
project. At the outset of the grant project^ each of the boards of trustees 
had made a commitment to provide it's share of the funding if the project, 
was approved. Once the project wa*s funded, librarians and trustees attended 
meetings 1n each of communities to jdemonstrate to local officials that this '' 
was indeed a cooperative project and the participation of each library in 
the project was important to the group as a whole. By the summer of 1980 
each of the libraries had secured local matching funds and equipment orders 
were placed. One of the biggest headaches ill getting the project started 
was the installation of telephone lines to connect the remote terminals to • 
Peabody. The Sales Department of New England Telephone Company was notified 
In June of 1980 that an order for phone lines would be placed in the Fall. 
In September of 1980, a larger telephone conduit was installed 1n Peabody and- 
the orders for phone lines were placed by each of the libraries. It took 
until February of 1981 for the final lines to be-properly connected in 
Wakefield so that the last of the libraries could be connected. The delays 
caused by the Telephone Company pushed trie project back 6 months. The Peabody 
Library had its data loaded by the time the project began and was already using h 
the system for daily circulation control. The Lynnfield Public Library began daily 
circulation use on August 18, 1981. Danvers expects to begin daily circulation 
use when its new building opens in January of 1982, both Beverly and WakefieTd 
are aiming to be on-line for circulation control by the Spring. 

EVALUATION • . 

The goal of the project was to see if the shared data base could provide 
fifty percent of the inter-library loan requests for the participating libraries. 
Because only Lynnfleld and Peabody currently have .terminals located cat their 
circulation desks, they are the only two Wbraries consistently- using "the 
system for inter-library loan. As the other libraries" complete building their , 
data bases and are on-line, they Will increase their inter-library loan use. To 
date, .Peabody is filling approximately 90% of its ILL's from the system and 
lynnfield is filling approximately 60% of its ILL's from the system, this with 
approximately 150, 00Q of the potential' 400,000 items entered Into the system. 
For purposes of this evaluation, inter-library loan will be defined' as the 
loafiing of an item' from one library to an6ther, where it will be picked up by 



the patron; reciprocal borrowing Will be defined as loaning an item d irectly 
to the user who is not a resident of the loaning institution^Tunininiity. 
Extensive reciprocal -borrowing existed between Ly,nnfield ancf Peabody before 
the implementation of the project; no inter-library loan activity existed 
before the project. Following are some observations about the project date: 

. During October of 1981, Peabody made 10 Ill's to Lynnfield 
and lynnfield loaned 2 items to Peabody. 

. Lynnfield loaned 1*949 items, directly to Peabody patrons and 
Peabody loaned 27 items directly to Lynnfield patrons. 

• Approximately 80% of the Peabody residents 7 using the Lynnfield 
Library live immediately adjacent to the Lynnfteld town line , 
and much of the reciprocal borrowing activity is probably as 

* much due to geography and ease of access as it is to quality 
of service. The main library in Lynnfield is within, lh miles 
of this area but the main library in 'Peabody is 5*s miles from 
this area. 

r 

c Extept in one library where staff was in the process of 
negotiating a contract and was concerned with lay-offs, staff 
acceptance of the system has been extremely high. 

. Personnel -lay-off)s due to Proposition 2h have slowed down th6 
data entry process, but the existence of the system has 
allowed Peabody to cope with significant staff reductions with- 
out a reduction in the level of service at the circulation de^sk. - 

. Technical services staff have been much more willing to forego 
local cataloguing idiosyncrasies and adhere to a standard 
bibliographic format. 

. Palrans almost always opt to 7 go to a library to pick up, an 
item rather than wait for it to be delivered; even ^hen « - 
delivery will be next day. 

. The existence of the Eastern Regional Delivery Truck has 
made possible same day delivery of ILL's and notices and 
reports. 

. This project has spurred the devolpment of a Massachusetts 
CLSI users group which meets quarterly. The group c'onsists 
of Andover, Beverly, Cambridge, Danv^rs, Framingham, 
Lynnfield, Newton, Peabody, Sdmerville. and Wakefield. 

1 A more complete evaluation of the project will be available when all 
five of the .libraries have completed entering their holdings and begun 
circulation. Circulation activity generates both the reciprocal borrowing ai 
inter-library 'loan stati sites. . w ' 



FUTURE OF PROJECT 



The automated system established by\the grant is now a self- ; 
supporting on-going activity for tjie five participating libraries. At the 
same time, the project has stirred tremendous interest both on the North Shore 
and throughout the Eastern Region. Additional libraries want to join our 
project and many more libraries are interested in* setting up autcjnation 
clusters in their own areas. The five original libraries have begun to view 
the system as not an end but a beginning in terms of automating their 
libraries. * * 

We have already made funding proposals to add additional libraries, 
including a college library; expand the data base to a full MARC record! 
add searching by author, title or subject entry; develop on-lin£ catalogs; 
establish an automated information and referral file which could be accessed 
by local h&tline and social services. agencies; and develpf) ahotfie cable TV 
.or home computer access. In the discussion stages are copperative aipi even 
centralized book ordering and processing and joint book bidding. 

We have truly just begun to explore the possibilities for improved 
delivery of servic.e £nd for control of operating costs in the participating 
libraries and the limits of sefvice that we can provide are still beyond the 
horizon. 



OUTREACH TO FJSHIN^ 
INDUSTRY 



Provincetown Public library 
330 Commercial Street 
Provincetown, Massachusetts 02657 



Contact Person: Alice Joseph 

Amount of Grant: $2,500 , * 

OBJECTIVE ^ l • * 

To m^|h the -Provincetown Public Library a, reference center of 
current information about the fishing industry! 

) 

BACKGROUND OF PROJECT 

This project was conducted during the second y4ar that the 200 mile 
sea limit, law was in effect. It was found thaJL-thefre was a distinct 
lack. of communication between the government and the fishing fleet. Re- 4 
gulations were promulgated at meetings of t\\k fJew England Fisheries Man- if 
agement Council and then forwarded to Washington where they becante law 
upon th^ signature of the Secretary of \Commerce, These meetings occurred 
at least monthly and lasted two days. It was impossible for, working • — 
fishermen to tie up their boats and attend on a regular basifeven though 
these regulations had a vital effect on their industry. The cost wa^ . 
twofold; loss of income byjnot fishing and ttje expense involved in travel- 
ing to the site of the meeting, a . . * 

/ ^ • • • ' 

Provincetown had the sixth lowest per capita income in the state .in *' 
spite of being ranked sixth highest in. fish landings or) the. east coast. 
Changes in the rules made it mandatory that cupreVit and accurate infor- 
mation be available to the fishing fleet. 

PROJECT DESCRIPTION 

The plan was to make the Provincetown Public Library a center for 
current information on the fishing ifidustry. This included the collect--* 
ing and disseminating of Government regulatory activity. Some of this % / 
information was available in printed regulations and reports and in . 
periodicals concerning the fishing industry which cou.ld be purchased. 
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However, in order to obtajn the latest Information concerning jpvernment 
regulations, it* was necessary td attend meetings Of the* New England u 
Regional Fishing Council where local 'regulations are proposed. The 
librarian attended Council meetings, took notes on all discissions and 
£made"the information available to the fishing community through the 
production of a news .letter. . 

- •>*"/ - , ' \ ' " ' ' ' • 

i .The plan included involving the. fl'shermermen's wives in attending 
Council meetings so that' the flow of information could be continued 
after the grant period expired. , 

^ Programs were held-at. the- library when there was a topic of concern 
to fishermen and a speaker could- be found to address it. Although not . 
a part of the'original project, an essay contest was held for high school 
students. * , ,. 

EVALUATION \ " • " % ' t . 

> ' " V 

A great deal of energy and effort was expended by the project director. 

Everything possible was done to make the project successful. There were 

even some bonuses such as $300 in prize money donated for the. fish .essay 

contest and the setting up. of a scholarship at the Massachusetts Maritime 

V Academy fort a Provincetown high schooljjraduate. However, the wives of 

1 ' % . - fishermen never became involved, in the project. They failed to perceive u 
themselves as a group Vitb common problems. "Fishermen also were reluc-, 
tant to spend time meeting as^a group. They only united when faced with 

- ■ ' " a specific problem. y \ 

* . ' ThW ishermen still expect the library to supply current information * 

f on any changes iji the industry. *Tbis expose<Mur inadequacy wheirthe .. 
Reagan 1982 Budget excluded fishermen from being eligible for unemployment 
compensation. We were not aware of this development until after the ' ' 
fact. However. we did'assist fishermen in^contacting their Senators " • 
and Representative to get information clarifying the status of fishermefn/s; 
eligibility. We a)so forwarded their petition against this decjsipn to, 
their local representative. * '*>' '. 

rfc ' < • ' \ • ' - < 

j This is, possibly one of the most, important functions the lfbrary 
■could perform for the fishing community; that is, acquiring accurate . 
• MnformatiooJ^ changes in the law effecting fishermen, distributing the , 
information and communicating, back to the local government fefoHflfofciyt* 
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^Contributions to, continue receiving notes on the Council M6§tffig were 
received from Sandwich Library; Gloucester Library, Provincetown FisMn9 A 
Cooperative, Seafood Packers, (Provincetown, MA.), Chatham Cooperative, 
%and First National Bank of Provincetown* Funds were handleji by Mends , 
Of Provjncetown Lfbrary. » • , 
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. The library is available as a liaison betweeruiniversities s , 
producing material for the fishing industry and 'the fishing community, 



e.g. 



1. MJ.T. Sea Grant brought us Fishermen's Income Tax pamphlet 
which we have distributed. ; -• * 

2. Mass. Maritime Academy held a program at the Library to 
t- introduce their "electronic bus - a travelling classroom 

equipped with facilities to teach mini courses in radar, 
net mending, etc. at the various port? It visits.' 



The program ,was introduced at the Library and then 
adjourned to the bus for demonstration. 

m < 

FUTURE OF PROJECT ' f 

The project is meeting a legitimate need for information by the. 
Fistn'ng Community. It will depend on funding as to whether- this need 
can continue to be met. 

A Grant application for continuing funds was filed with New 
England Fisheries Development Foundation. This organization has selected 
my grant application as bhi of the twenty proposals they approved for 
funding out of Saltonstall Kemtedy Funds. 
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COMMUNITY/LIBRARY. ANALYSIS 



t 



Reading Public Library 

6 Lpwell Street 

Reading, Massachusetts Q1867 



Contact Person: Barbara Nelson, Director 



Amount of' Grant: $6,720 



OBJECTIVE 



To develop a planning document to-be used as a foundation for future 

development of library resources, services, and programs, that are respon- 
sive to community needs. ,« ( 

BACKGROUND OF PROJECT 



, In 1979, the Reading Public Library entered a critical peripd in its 
development. The Trustees and Library Administration felt that an intensive 
study of 'community information needs .and library services was 'crucial. 

The Library was recovering from a recent capital building defeat. 
In 1978, the community rejected plans for a badly needed new building by not 
providing the two-thirds vote necessary^ for bonding. .The debate at town 
meeting was a long and hard 'one, leaving\ill feelings in many quarters. The 
Director, not willing to continue indefinitely in the current facilities, 
resigned. The staff who believed all their space problems would soon be 
behind them were back to square one. Circulation was declining - 173^from 
1975* A new director was appointed and the Library faced the immediate 
future with only the resources at hand. 

Likewise, there was a need to reassess library support not only from 
individuals but groups as well. There are over 70 active organizations in 
Reading. A scarcity of money for library services and programs made co- 
ordination with other community organizations and town agencies essential/ 
The Library needed the support of tfeese groups to function more effectively 
in the .community. 
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The Library 'image in the community also neede^ to~be examined. 
Town recognition of the importance of the Library in, filling the needs 
.of the community had to be strengthened. The Trustees felt thfe first 
step in an image building. program was the Community/Library Analysis. 
Since it is a positive progressive activity, news of it woulji present 
the library in a favorable Tights It* would demonstrate 'to the commun- 
ity that we do not operate in a vacuum but are truly interested in their 
unique needs. 

Lastly, library resources needed to be carefully evaluated in a 
space deficient building. Readers interests must* be surveyed in a 
community whose library ca/inot have books standing idle on the shelf. 
The Library needed to discover innovative ways to reach out into the 
community. It could no longer contain. aTl its activities in an over- 
crowded building. And needless to say, existing space had to be used 
efficiently and creatively. 

PROJECT DESCRIPTION 
1 

The Community/Library analysis was Library-based and primarily 
utilized Library staff. Our desire to use the Library staff for the 
majority of the work was based on three factors: 1) It was very impor- 
tant that all members of the current Library staff feel that they were 
part of the planning process. When staff participate in the study, they 
are likely to support its "recommendations and see that they are carried 
out. Many of the changes heeded in our Library situation were^ internal . m 
Since they directly affected the work-life of the staff, it was~essential 
that the staff be involved. 2) We wished to establish personal contact 
with agencies and organizations in town. For continuity, it was best 
that initial contact be made by the staff who would be working with these 
people on a. regular basis. 3) Morale at the Library was down after the 
defeat of th§ building proposal. We needed a project, which would involve 
the staff as a team working in a new direction. 

Staff members were chosen to represent every .Library department and 
staffing level. These people worked as liaisons to their departments, 
reporting progress, promoting discussion and answering questions. Each 
staff member had <a minimum of eight, hours to spend on their assignment 
each week. Professionals were relieved from their regular scheduled 
duties by trained ^part-time help. Library Assistants were paid from grant' 
funds to work ext^a hours. These Library Assistants replaced the need to 
hire part-time interns as originally proposed. 

With grant funds, a Community/Library analysis study area was set up. 
Since many members of the project had no office area, the creation of such 
a work, area proved very .effective. A reading shelf with books from our 
collection, community studies by other libraries, pertinent periodical 
articles and a copy of the grant was required reading for project staff but 
available to any staff member. 



The community and library were studied using techniques standard to 
Roger Greer's Community Analysis methods* We also incorporated some of the 
procedures from the Public Library Association's draft of A Planning Process 
for Public Libraries ♦ The project director had attended Greer's initial 
Community/AnaTj&is institute and a preconference at ALA on the Planning 
Process. 



A community profile was developed by reading town reports, interviewing 
officials arfd analyzing demographic statistics. Three major surveys were 
done of churches, community organizations and social service, agencies. When 
possible the heads of these groups were interviewed. * v 

A major part of the Library analysis was a staff survey adapted from the 
one used in the Planning Process workbook. The project^taff felt that staff 
input was an important part of the Library Study. As implementors of library 
service programs, staff members are usually well aware of the strengths, 
weaknesses and problems of the library. Their experience in dealing with th6 
library public provides insight into user needs and patterns Of use. Also 
the staff were candid in their assessment of Library administration, in-house 
communication and their oveY-all working environment. The staff proved to 
be an important reservoir of information. 

Library Assistants were trained by the project director to gather and 
analyze data drawn from systematic random samples .according to the method 
outlined by fjpger Greer. The age, usage and availability of material in 
the children, young adult, reference and adult book collections were 
analyzed. Circulation and -Registration* files gave us information on the age, 
sex, occupation, and distribution of library borrowers within the community. 
The Library study also included evaluative reports by department heads of 
their department and its services. 

In an attempt to test Community response to potential service changes {J 
suggested by the Community/Library analysis, a random sample of 400 Reading 
residents was surveyed by telephone. Th^staff held three meetings to design 
the survey instrument. Basically, the PLA Planning Process !> citizen survey" 
was used to which questions tailored tQ- our local situation were added. 
Grant funds were used to conduct and tabulate the survey. From this survey, 
we obtained information on the public's preconceptions of trie library, their 
awareness of services and their response to new Services we might offer. % 
The findings of the survey were incorporated into the first draft. 

Several group-meetings were held to analyze the data gathered on both 
the Library and community. From the data in the written first draft a new 
role statement was fprmulated for the library. This is an action statement 
describing in global terms what the library is going to do to serve the needs 
of the community. Recommendations were written on changes which needed to } 
be implemented in order to move toward this new role. The final printed 
report, after review by the project director and staff, was submitted to the 
Board of Library Trustees for action. * < 
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EVALUATION 

* 1 

One of the most important features of the process was the develop- 
ment of a role statement which clarifies who is to be served, by which 
specific services. m 

9 * The role of the Reading Public Library is< to provide 
efficient access to library materials selected in 
response to both the diverse reading and" educational- 
needs of all community members ; to, offer children an 
active library program designed to stress the value 

* of reading and communicating; to deliver information 
whicfv^eets community and individual needs-, and to , ; , 
vigorously promote the use of all library services 
and thereby increase public awareness of the library 
in the community. 

Accepted by both Trustees and staff it has defined ^which services 
are a priori ty. With the impact of Proposition 2%, knowing what is truly 
essential to .Reading Library users makes the -hard task of bwgget cutting 
a bit easier. - > < 

Major conclusions and resulting action are*/ listed below; 

PERSONNEL : The staff survey revealed some problems in the organization 
and communication structure. We have developed a new organization 
chart based in part on concerns voiced in this survey. We have also 
initiated more meetings for departments and staff, memo notebooks, and 
procedure manuals in order to facilitate better communication. 

RESOURCES : The entire book coll^ction'was weeded. A program of 
collection maintenance has been implemented along with a new 
philosophy of book purchasing. In the past two years, circulation 
has increased 6%. 

- FACILITIES : A major reorganization plan is in the works. This plan 
provides ftfr maximum input from the staff in re-arranging the little 
space we have in order to best meet our stated priorities. The 
current crowded, illogical arrangement was the number one frustration 
for both patrons and staff. 

SERVICES : The major servig6 recommendations were for expanded \ 
childrens services, a strengthened information department and more 
co-operative efforts between the Library and town organizations. All 
services needed increased publicity and in general an image campaign - 
for the Library was crucial. 

These are just the highlights of the conclusions from our study. An 
additional unexpected- result was the printing of the first complete study of 
the Town since the Master Plan was written in 1966. 1 It has become a major ' 
reference fool. 



The process was long— our study took two years to complete— but 
has met our expectations. The major obstacle to completion was a period 
of unstable staffing. For various reasons, 50* of the project committee 
have. left the Library. At the same time, 70% of the staff have turned over. 
This" made the planning process more difficult to complete but also more 
important as it became a Teaming tool for new employees. 

* 

FUTURE OF PROJECT 

We feel the Library 1s headed on a clear course based on the 
community's* needs. Yearly management goals and objectives are being develop 
ed for the Library and each department. Each year new objectives will be 
written to move the Library further 1n Hne with Its Intended role. In some 
Instances performance standards, have been written as well. 

We realize that planning Is an ongoing process and the direction in 
which we are headed should be continually evaluated. This current plan is 
meant to be a five year plan. The process 1n some form should be repeated 
in 1985. 
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ETHNIC ARTS PROJECT 



Somerville Public Library 
E^st Branch,- 115 Broadway 
Somerville, Massachusetts 02145 

Contact Person: Paujl A. DeAngelis 

Amount of Grant: $21,875 

OBJECTIVE 

To provide dynamic on-going programs for chijdren in the East 
Somerville community which acknowledge their "roots" and which encourage 
exploration, of foreign folkways. ' 

BACKGROUND OF PROJECT 

The project was primarily intended to upgrade the children's collection, 
to introduce^ children to library services and programs directed toward their - 
needs, to increase their awareness of their ethnic background as well as a 
variety of ethnic cultures and to establish a position of Children's * 
Librarian at East Branch, 

PROJECT DESCRIPTION ' V 

Although the East Branch Library was the primary location of the project, 
cooperating agencies and individuals were from all areas of the City. A. 
partial list of agencies- that responded to the Ethnic Arts Project include: 

East Somerville Community Day Camp (programming) 

Elizabeth Peabody House (Ethnic music) 

Catholic Charities (International party) 

Somerville Headstart (Ethnic menu planning) 

Tamil families in East Somerville (from Sri Lanka) 

Cross^SJxeet Elderly Center (introduced to Ethnic Arts) 

Girl Scouts 

Somerville Community Schools 

Somerville Council for Children 

East Somerville neighborhood stores and businesses 
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' « Throughout the year the project coordinator worked with' large -1. 
groups averaging 35 which met weekly as well as small groups of mini 
leaders (8-12 children) who helped plan activities for the large groups. 

•Several special events were conducted throughout the year. .The 
neighborhood was informed by news items and fliers distributed by the • . 
children. This method was very effective, bringing over 100 people to 
the East Branch for several programs. The Ethnic Arts Delight Program 
which featured dances from India and Italy drew 150 people.- Over sixty 
children made costumes representative of their ethnic background and^ 
presented dances at a Day Care Fair held in Wesfc/Somerville.* An Ethnic 
Arts Family night featured songs, dances, skits and food from all over 
the wdrld. This neighborhood program drew over 125 people several of 
whom called the library the next day to remark on the wonderful perfor m-? — 
ances of the children. Field trips undertaken included the Stoneham 
Zoo, Children's Museum, U.S.S. Constitution, a visit to the North End 
of Boston, Benson's Animal Farm and the Whole World Celebration. 

An Ethnic Resources Collection was established at the East Branch, 
which is available to Somerville teachers, group leaders, children and 
citizens in general who are interested in world cultures. This collec- 
tion contains over 1000 books divided into 29 Cultural Regions, a Picture- 
Ideas File on each country of the world and information on area Cultural 
Organizations and Resources. Other items purchased include a film^pro- 
jector, globes, cassette recorder, classroom phonograph, international 
doll collection, international flag collection, filmstrip projector, 
shelving, a desk, andean audio visual storage. cabinet. ^ 

All staff members participated in the special programs given at 
East Branch when the project coordinator needed extra help. The part 
time attendants did research for the picture file, assisted in leadership 
groups, and compiled magazine articles. One C.E.T.A. youth worker assisted 
with Portuguese translations and outreach to the large Portuguese speaking 
community, Several librarians at the main library contributed time order- 
ing books i records, and audio visual equipment as well as supporting the 
project throughout the year* 

During the course of the project changes were made with .the groups 
of children. As more stability was achieved the number of groups was 
condensed from four to two. Activities were changed in some instances to 
allow for community preferences. For example, there is a growing popula- 
tion of Tamil people from Sri Lanka who have settled in East Somerville. 
They took an active part in the Ethnic Arts Project and were interested * 
in sharing their culture with their neighbors.. Special activities were 
arranged by this group which had been virtually unknown to the community. 
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EVALUATION 



The East Somerville community, especially the children, has bene- 
fitted from the Ethnic Arts Project. The Branch now has a children's 
collection that is up to date; some basic* audio visual equipment; an 
ethnic resources collection; games and toys. • , 

The use'of the Branch by children has shown a rema'rkable increase. 
Many children drop in regularly to visit with the staff or do homework. 
Consistent use of the library by children has never been greater. 

As a result of neighborhood interest, the concern of the' Board of 
Trustees 'and a cooperative City Administration, the East Branch Library 
was able to hire its first professional children's librarian. Without 
the Grant, the public and public officials would not have noticed the 
needs of the East Branch. Once' the results were seen, no one could deny' 
the justification for a professional chi-ldren's librarian. « 

FUTURE OF PROJECT 

The Library has been able to maintain the position of children's' 
librarian upon which so much of the program depended. The ethnic aspect, 
of the project has branched out afid a st'Orefront ir Ethnic Arts of Somervine' 
has been established by community people. 
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CHILDREN'S SERVICES 



Jacob Edwards Library 

236 Main Street ' 

Southbridge, Massachusetts 01550 

Contact Person: Susan Bourgault, Children's Librarian 

Amount of Grant: $5,600 

objectives ' 

A. To upgrade the quality of chlldlren's services by bolstering 
v the core collection in both print and non-print areas, 

fiction and non-fiction. 

B. To improve materials selection* -and children's programming 
by providing continuing staff training. 

C. To increase public awarenes? and use of library services for 
children through appropriate publicity. 

BACKGROUND OF PROJ: 



During the course of a community survey and analysis project, the 
library discovered the inadequacy of its core collection of children's 
materials. The poor condition of <the collection was further emphasized 
by an evaluation from the children's consultant of the Central Regional 
Library System. Since the Jacob °Edwards Memorial Library is the sole 
supplier of free 'children's library rmtferialsin the town (no school 
libraries), it was apparent that jeven basic library service to the 
community's youngsters 'was inadequate. ^ v 

Historically the collection had been given low priority tn funding, 
and there had been little expert guidance in book selection. THe, non- 
fictipn collection was badly out-of-date, and th6 fiction and literature 
selections had major gaps. Non-print materials 'were at a minimum, be- 
cause they were never considered essential. 

v * t A common complaint had been that the chifBrerr of the community 

' often could not find the books and materials that they wanted and needed. 
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The few books on any . given subject were either always in circulation 
or were so out-of-date as to be useless. The locally funded budget 
of approximately $6,000 per year used for these materials is needed 
just to keep abreast of current needs/ The supplemental grant of 
$5,600 was requested to purchase materials; for the core collection, in 
order to bring local resources up to par. By improving the quality of 
service, the library would be ( better able to meet the demands of the 
community's children. - 

PROJECT DESCRIPTION 

The regional children's consultant worked with project staff to< 
establish specific areas of need in the collection and to determine 
priorities for weeding outdated material. The grant project itself 
was conceived of as a one year/one shot supplement to the core collection. 
Approximately 700 books* and 35 multi-media kits were added to make the 
collection a more serviceable resource tq children. 

The regular attendance of project staff members at training workshops . 
conducted by the regional system and others increased their skills in 
developing good children's program's and in selecting quality materials. 

An A-V licensing program was introduced to .teach children how to 
operate the new equipment purchased through the- grant, i.e., cassette 
recorders, filmstrip viewers and projectors. Som& pieces of this 
equipment were also made available for circulation as well. 

Despite staff cutbacks due to the loss of CETA workers, a regular 
schedule of children's programs was maintained. Threfe story hours per week 
for pre-schoolers and Saturday and after-school programs for older children , 
twice weekly, were conducted. A large summer reading program also was 
carried out. 

The children's programs were publicized on local radio and through 
two 'local* newspapers. Colorful handouts and flyers were distributed • 
describing the services and the new materials. Finally, a bulletin board 
and special displays were set up in the library to generate further interest. 

EVALUATION 

Children's room statistics reveal a steady use of the entire collec- 
tion inclucjing the core juveniTe collection. Special statistics on in- 
house use of audio-visual equipment are not kept, but equipment is used 
constantly and consistently during the hours that the children are in the 
library. Particularly popular are the sound filmStrips aimed at the 8-12 
year old group. The children are eager for the A-V licensing that is 
required for use of the sound/filmstrip equipment. Equipment and filmstrip 
kitsare borrowed regularly by area pre-school instructors for program 
use, and are indicated in regular circulation statistics. 
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Students doing research for school assignments are adequately 
supplied with appropriate reference material from the children's rgom • 
shelves. Books for school » reading lists - the- literature classics and 
favorites - are available 1n 'duplicate in the children's room. The . 
core collection* is no longer out-of-date with major gaps: heavy expendi- 
tures 1n one area are no longer required, and available monies are 
freed up for a generally even level of collection maintenance. Library 
service to the pre-school and elementary school community 1n Southbrldge 
has been considerably Improved* The project is considered to "have been 
very successful. 



PROJECT 




jpport at levels of a least $6,000 per year is* available 
to mcTCIPW^the quality of the collection. Along with the existing 
collection, this annual budget for children's materials should provide 
a strong base collection. Additionally, the training 1n book and 
material selection that the Children's Room staff continually partic- 
ipates 1n will aid material selection. 
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USING PUPPETS 



Springfield City Library^ 
220 State Street 

. Springfield, Massachusetts 01103 



Contact Person: Joan Knight ^ ' ^ , * 

Amount of Grant: $4, 203c 

OBJECTIVES , / « * 

A. To provide children with the materials/ environment and 
opportunities for creative expression trough -puppetry. 

B. To motivate children especially nan-users, to read and develop 
their Tanguage^arts skills. *• 

C. To involve school personnel and other' adults in the community 
^ in the library's puppet programming. 

BACKGROUND OF THE PROJECT , 

The forest Park Branch-of the Springfield City Library )s located in 
a transitional neighborhood where there is a mix of middle«*class and low 
income families* There are 8 schools in the area and it is estimated 
that only about 5055 of the children are library-users. The library .chose 
puppetry as the means by which children could be drawn into the library and 
motivated to read stories and books in order to create dramatizations ^ahd 
programs of their own, • ^ . 

The need was evident also to reaqh out and include the parents in the # 
neighborhood. so that*they would come to view the library as an accessible 
"-center that could provide cultural enrichment and valuable, growth activ- 
ities for their children. • £^ 

♦ * 

Finally, closer cooperation with the schools was sought as a mearts of 

reaching the childreh and* helping them develop library skills. f 



DESCRIPTION OF PROJECT f J , \ x , 

^selection committee was organized to make recommendations for the 
purchase of puppets.- It-was composed of two project staff members, a^ 
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local puppeteer, parents, teachers .and several school-age children.- . 
In alt,* 140 puppets were purchased. A iarge, permanent puppet stage . 1 . 
was constructed for. the children's room and a small portable stage was 
bought for the outreach programs. Additional purchases .included a - \. 
display' unit and racks for Ranging and storing puppets; a cassette 
recorder for 1 recording narrations and performances or providing musical 
background; a Polaroid camera for visually ^recording- programs; and many . . 
•books on plays, puppetry and tales' appropriate foY dramatization. * - . . 

Abqut^OO of the puppets jwei»e made available ffr two-week circu- 
lation. Some of these were assembled into kits (in plastic hang-up bags) 
with other media. For example, a cat puppet would be combined with a 
couple of paperback- books about cats apd perhaps a cassette recording of ; . 
a oat story.„ Other kits_were made up* for teachers and included a list 

of story ideas and finger ypupcfcts. Still other Jklts^&j^cpnmuni^/schpoJ. 

programs contained full, scrip ts\with <the puppets. 

/• Progranming'comprisedatyiiost active component of 'the' project. Not 
only were children encoupargecTtb come in and play, with the puppets oji the 
uppet stage individual, but there was^also.a puppet club organized so 
that* supervised and planned pVogranis could be produced. During a school , 
closing due to a prolonged teacher strike, this club gave several programs 
re-schoolers using favorite fairy' tales. • » : 

^"Tr-sferies of workshops mTMjfferent levels was held for various groups:, 
yountfsphildren, older^childrSn*, library staff, Teacher in-service group, 
area librarians and adults from the community. A professional puppeteer - 
worked with some "on puppet-const'ruc^B' and ^manipulation. A professional 
puppe't program was also, offered as^uTibrary program. • - 

/The effort to w^rk more cooperatively with thft^chools met with 
suc^ss.^. The coordinator of scfiobl libraries arrangeda vi si tatjon schedule 
for Classes fp V^it the^ library/for programs- and for project "staff to « 
visit classes. . The staff developed several puppet performances of ^their 
/owT-which they presented at the schools,- at thOorest JLarJe Stree 
•Festival and at Eastfi/ld Mall. . vV ( * 

Additional publicity efforts includes newspaper and' radj 
ments, library bulletins, flyers, schoijj announcements , and 
'4 times on twb local Springfield. Television channels. 

, • - ^-O % # - *> <j • . 

EVALUATION OF PROJECT * " * t 

The proiect has been extremely successful ahnd fiinja'be involved in.* y 
Data collected for^the project included circulation .statistics,, teacher 
questionnaires, attendance statistics, for workshops," recordof school 
■ appointmentSyand regordS!Of_in-house use of puppets.. . / ' t 

Circulation statistics for orie year showed 100 puppets circulating 
1,158 tfjnes..' Teacher questionnaires were Veceived from owf 65% of the 
^eacherf; all responding favorably to our program/ j ^ 
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Attendance at workshops varied and response was mixed. A few Adults 
had problems with the times of meetings and the types of puppets constructed, 
i.e., they wanted to make more difficult puppets. Children however, espe- 
cially enjoyed the soft .sculpture and shadow puppets. 

— School appointments were scheduled on Thursdays unless special arrange- 
ments were made. Seventy eight classes were, visited. Four performances 
were -held at libraries outside Springfield. Fifteen performances were held 
* at Springfield library branches and twenty three shows were done^for nursery 
schools, 'hospital's and community groups. 

* — - 

Children in grades K - 6 received the greatest benefit from the project 
both through school visits and through branch use. Relations between the 
school department and the library improved greatly over the course of the 
project. More children in the school system were visited by a librarian 
through the puppet shows. These children were informed about library 
location, card registration and library programming. 

FUTURE OF PROJECT , 

This project has been and continues to be an extremely rewarding one. 
The- Springfield Library has continued to support it financially and through^ 
staff assignments. 
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YOUNG ADULT VOCATIONAL 

SERVICES 

Forest Park Branch LibraYy 
Springfield City Library System 
380 Belmont Avenue *' v 
Springfield, Massachusetts^Q^108 

Contact Person: Stephen Russo 

> 

Amount of Grant: $9,016 

« OBJECTIVES 

1. To make the Forest Park Branch Library better able to respond to 
the vocational needs of young adults. 

2. To substantially increase cooperation between the Forest Park\ 
Junior High School and the Forest Park Branch Library. . \ 

3. To insure that the branch staff is prepared to deal with increased 
adolescent usage of vocational materials. . \ 

BACKGROUND OF .PROJECT 

The Forest Park Branch Library was largely ignored by teens who live 
in the area and the students who attend the Forest Park Junior High School 
located across the street from the branch library. The teens saw the branch 
library as irrelevant to their lives and a symbol of adult authority. 



Springfield students have to decide their future vocation in junior 
high 'school because in the 9th grade students have to select which of the 
senior high schools they wish to enroll in: academic, technical, vocational, 
or business. The high school selection determines their future educational/ 
vocational preparation. The majority of Springfield's graduating class seek 
employment after high school and need guidance in career choices and job 
finding. «J 

PROJECT DESCRIPTION 



, Although the project was centered at the Forest Park Branch Library 
and Forest Park Junior High School it involved the entire £ity Library System 



and several people in the city school system at the junior high aftd 
secondary level* To help define the activities and programs to be 
conducted a Young Adult Advisory Council consisting of library staff, 
.school department staff and students, was instituted. The Council planned 
" activities as well as helped with the selection of materials, A series 
of young adult programs including plays, films, lectures and demonstra- 
tions on vocational and non-vocational topics was held. 

Under the direction of the project director, system-wide meetings 
were held. for the library staff on providing service tQ young adults. 
Included was a lecture on the psychology of teens, given by an educational 
- specialist. As a result of these meetings, a system-wide young adult book 
selection committee was formed. 

The project was publicized to all libraries in Springfield, to all 
guidance departments of secondary schools and to other appropriate organ- 
izations. The Young Adult Advisory Council was advertised by newspaper 
articles, posters in schools and neighborhood stores, and' flyers in the 
library and.schools. In addition teen-oriented activities were advertised 
by television and radio public service announcements. 

EVALUATION 

' A Career Center consisting of over 400 books, 10 periodicals, 1,000 
pamphlets and 75 filmstrip sets was acquired. These materials have been 
circulating well. Teens especially like the filmstrips, career pamphlets, 
and college test preparation books. Having the largest collection of 
career materials in Springfield has made the branch a central resource « 
center for the greater Springfield area. Not only do regular library 
users enjoy the collection; special groups such asthe Jewish Family Services 
Russian Immigrant Program, the Hispanic Migrant Workers' Group, and the 
Community Reentry Programs (for the mentally handicapped) make use of the 
filmstrips^and other materials. t / 

The project spurred many library staff members throughout the system 
to re-evaluate service to teens. For the first time in several years, service 
to teens became an aptiVe topic. Standing library Committees were formed to 
improve service to teens and to work with the school system. The professfonal 
contacts made between the library and school system personnel greatly expanded 
as a result of the project. 

FUTURE OF PRO.TEPT 

The effects of Proposition lh on both the library and' school system 
have Jjeen devastating. The library assistant position which was primarily 
for work with' teens at Forest Park has been lost through attrition. Two of 
the five other librarians in the system who were most actively involved in 
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young adult lilyarlanshlp have left and their positions remain unfilled. 
Two of the remaining three librarians have been forced to take on 
several additional duties because their departments have lost staff that . 
are not being replaced. The status of young adult prograirniing, therefore*, 
looks bleak. 

The schools laid off all the school librarians. The assistant 
supeHntendant of schools who worked so closely with us has left, and his 
position will not be filled. The remaining personnel at the Forest Park 
Junior High School have had their duties increased. I doubt cooperative 
programs will increase, although present ones may continue. 

I hope to continue what I can at the branch and I believe that 
other library staff who became involved will also work to preserve the 
programs they have begun. 
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youth and elderly 
services (y.e;s,) 



Vineyard Haven Public Library 
Main Street 

Tisbury, Massachusetts 02568 
Contact Person: Mrs. Mary D. Fuller 



Amount of Grant: $15,494 

OBJECTIVES 

To provide quality library service on a continuing basis to persons 
not presently making full use of library facilities, specifically the 
following target groups: 

1. Elderly 

a. Homebound 

b. Hospital long-term care patients 

c. Residents of senior residences. 

2. Young adults aged 15-30 with low reading levels 

BACKGROUND OF PROJECT 

Martha's Vineyard is a unique island community with a winter popula- 
tion of 8,153 and a summer population which peaks at 45,000. The library 
at Vineyard Haven, in the town of Tisbury, primarily serves the town 
population of 2,839 in the winter. It is much more heavily used in 
summer by summer residents and visitors, because a car ferry docks at 
Vineyard Haven. Although each of the six towns on the island has its own 
library, the Vineyard Haven Library, with the largest collection and the 
most open hours, is the most heavily used library. 

Two large segments of the island's permanent population are not now 
using the library. 

The first segment is the elderly population of 2,250 over N 60 years of 
age. This group comprises 27% of the "is land population. Several volunteers 
from the local senior centers take books. on an informal, unstructured basis 
to approximately 10 people in the eldeVly population. A senior van is 
available to transport mobile_pider citizens to the library, but it is Jpejng 
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used by only one gentleman on a regular basis. The van is in great 
demand all^-ovir the island (about 22 miles long), and reservations 
must be made well, in advance of the chosen date. It is not easy to 
schedule an impromptu trip to the library. 

The second segment of the island population not using library 
facilities is the young adult population, aged 15-30. This group 
comprises 24,.6% of the total population. 6% of the total island popu- 
lation is in high school, aged approximately 15-18, or 500 students. 
11% of these high school students have reading scores two or more years 
below grade level. In 1977-78, 56 students participated in remedial 
reading under the guidance of a special reading teacher. The high school 
guidance department is receptive to the idea of cooperation between 
library and school in order to motivate these youngsters to improve their 
reading scores. 

The post high school adults from 18 to 30 comprise 18.6% of the island 
population. These young men and women have little opportunity to improve 
their reading abilities. Dr. Milton Mazer, the author of PEOPLE AND 
PREDICAMENTS is an island resident who has written of the problems peculiar 
to island inhabitants, including the high rates of alcoholism and divorce; 
'and the problems of too little to dd, especially in the long winter months. 
He suggested to us that a depqsit book collection of paperback^ books 
especially geared to young adult needs would be especially welcome at the 
Youth Center, which is located in Vineyard Haven. 

Certainly there is a need for our library to serve these two large 
groups of islanders, who represent better than 50% of our permanent popula- 
tion. There is a need for both groups to fill leisure time. The Vineyard 
Haven Library would like, to be the catalyst which would bring these two 
groups together in a very special way which would profit them both. Inter- 
action between the young adults and the elderly should result in improved 
reading and a better self-image for the young adults; and in reading and 
recreation plus nleded companionship for the aged. 

DESCRIPTION OF PROJECT 

A project director was hired for an 11 month period for approximately 
28 hours per week. A Project Advisory Committee was appointed to work 
with the project director. It consisted of the head librarian, a represent- 
ative from theTisbury Council on Aging, a library trustee, a senior 
citizen, a representative from the hospital's long term care unit, a school 
representative and a Youth Center representative. The Advisory Committee 
proved helpful in clarifying and modifying objectives even before the, 
project began. 

Fifteen in-house library programs were held. Included were abook 
discussion, travel slide show, cooking demonstrations, and rug braiding 
demonstration. Senior citizens were in attendance at all programs. A 
weekly program was held during the summer for young adults. It included 
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making macrame stars, tissue flowers, sit-upons, bird mobiles and learn- 
ing simple calligraphy. 

Weekly visits were made to 6 patients in the Long Term Care Unit of /* 
the hospital as well as 10 people in their own homes or in small rest homes. 

Volunteers were used to reach some of the homebound and to accompy the 
project director when she visited the hospital unit, Many of the in-house 
programs were put on by volunteers including some by members of the Advisory 
Commi ttee . 

To publicize the program to attract both patrons and volunteers, 
advertisements were run in the island newspaper, posters were placed in. 
strategic locations. Four articles explaining the program were published 
in local papers. 



EVALUATION 
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The Y.E.S. project created an ongoing program for delivery of materials 
to elderly people and stimulated more young adults to use the library. 

the 15 Y.E.S. programs held in the library drew audiences of 14-60 
people of which up to 25% were. long-term patients of nursing homes 
transported to the library. Because of the number of retired people, the 
wealth 6f talent for programs is far above average -for a community of 8,000+. 



The„njaterials purchased under the grant are as follciws^; 

Casseltes: 
Urge Print 



Books : 
Games : 

Film Strip Sets: 
Slide Sets: 
Multimedia Ki'ts : 
Recordings: 
Young Adult Books . 
Film Projector: 
Tape Player Recorder: 
Slide/Audio Viewer 
Slide Projector 
Filmstrip/Audio Viewer 



65 
80 
11 
13 
3 
2 
9 

218 
1 
2 
1 
1 
1 



(109 in Community Center) 
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FUTURE OF PROJECT, 

Two. years after the end of Y.E.S. , the project director continues to 
call on patients in Long Term Care, reading to two blind women, and de- 
livering Large Print'books to one male patient. She visits with ten or 
twelve other patients weekly and Still calls on one homebound- woman. Unfor- 
tunately, many of the original contacts have died. She continues to feel that 
outreach programs, are very valuable, and could be enlarged with more staff, 
more money, or more volunteers (or all- three) but this seems like a pipe 
dream, in the days of Proposition lh. The project director carries on as a 
volunteer. - 
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COMMUNITY/LIBRARY STUDY 
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Warren Public Library 
Warren, Massachusetts 01083 

Contact Person: Sylvia G. Buck 

Amount of Grant: $6,000 

OBJECTIVE 

To Improve and expand Warren Public Library services and 
materials to meet the needs of the people of Warren. 

BACKGROUND OF PROJECT 

* The town of Warren, population 3700 (1980), 1s composed of two 

villages, Warren and West Warren, which are separated by 1 % miles. 
Each village has Its own business district, pos£ office, voting center, 
fire station, churches and library. Until ten years ago a separate 
elementary sjjiool y*as operated 1n each of the villages. Local pride 
1n *the distinctness of each village sometimes has resulted in duplica- 
tion of effort and financial outlay. 

The Town is located in a rural setting 25 miles from Worcester, 
25 miles from Springfield, and 62 miles from Boston. Situated as Me 
are half way between the two closest large cities, and surrounded on 
all sides by several large towns, it is believed that our residents 
are split in their orientation for seeking goods and services. Do 
shopping patterns effect residents 1 use of this library? 

r The Warren^ Public Library, in its beautiful 100 year old stone 

building, appear to be the' town \library; yet, this town also supports 
a second small library in rented quarters in the West Warren section of 
* . town. Because each library operates Independent of the other, it was 
4* % possible to conduwj this study only from the point of view of asking 
how well Warren ( l&pl 1c Library serves the community. 
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Although circulation and attendance records indicate a "healthy . 
patronage of Warren Public Library, no- analysis had been made recently 
of its performance compared with other? 'libraries of similar size .and 
situation* Is there room for improvement? What percent of the popula- 
tion is now being served and what percent could be added? It is," 
suspected that there are-many non-users who could be converted to, users " 
of the Warren Public Library,, if their needs aifd interests coul&ba 
determined and if publicity of the library were improved. Research 
along these lines was needed. 

A demographic. survey and community analysis would be the first 
step toward meeting the needs and desires of the residents. 

PROJECT DESCRIPTION 1 

The Librarian served as Project Director and an Assistant was hired 
to help with group interviews, collecting, collating and analyzing data, 
typing reports and doing follow-up work. The Project Director studied 
a wealth of literature on community/library analysis before beginning 
the Project. ' 

A community profile was drawn from U.S. Census data. Warren's 
population is primarily "blue collar," the majority employed in local 
manufacturing. Historically a mill town, the' community has nevertheless 
always used the Warren .Public Library, at some times to a greater extent 
than now. Construction of the community profile was hampered by one 
problem which couldn't be sidestepped-timing. The latest available ^ 
Census was ten years old; the 1980 Census was. just in progress. Changes 
were made in the Report as preliminary 1980 Census figures became avail- 
able shortly before printing. Some contemporary statistics were taken 
directly from other sources, such as the Town Council on Aging, for 
instance. The employment, economic, and education data appear to have 
remained about the same as ten years ago. 

After a total re-registration was completed, the file was analyzed 
for current data on patrons 1 age, sex, a\id residence. 

Graphs were drawruto show the library's circulation history for 
the last 100 years. A floor plan was drawn 'to illustrate space alloca- 
tion in the building, and comparisons were made to ALA recommendations 
for shelving, work area, seating, open areas and sfte of library collec- 
tionf in relation, to the population. 

Comparisons were made in a ten town survey (of which Warren was 3rd 
largest) for circulation (Warren ranked 10th), personnel, (Warren was 
foun4 shorthanded), salary expenditures per capita (Warren ranked 9th), 
and municipal appropriation (Warren ranked 9th). Library materials expend 
itures were noted to be 201 of the total library budget. 
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The collection was counted by card catalog formula of measurement, 

then these numbers were reconciled with a physical measurement of occupied 

shelving. The collection was analyzed by departments for age and size. 

Acquisitions were enumerated and compared to recommendations. 

» 

A 3'x 3' town map was set up near the charge desk. Patrons were 
asked to place a push pin on their street, to show distribution of users' 
residences in relation to the library. 

* 4 

N 

A sign was purchased with grant funds and erected on the lawn of 
the library, to make a visible statement of library open hours. 

\ Publicit/was a major theme of the Project. Press releases were 
written and/distributed to four different newspapers at every opportu- 
nity. Vj^/direct approaches were made, to attempt' to reach all residents. 
One of tnese was a pictorial brochure, which was designed and mailed to 
every boxholder in Warren and West Warren at the conclusion of the study. 
Another was a Questionnaire. 

After numerous samples were examined, a three page Questionnaire 
was developed to inquire into user and non-user lifestyles, their orienta- 
tion to other towns and cities for purchase of goods and services, their * 
expectations of library service, and their evaluation of Warren Public 
Library. The Questionnaire was tested on several groups of local citizens 
who served as Advisory -Committees: the Library Board, selected high 
school students, the Principals of both schools, and a random sample of 
teachers and other interested citizens. These Advisory Committees seemed 
typical of the general public in their lack of a clear conception of the 
public library's role. However, it made good will to invite their re- 
sponse and the Questionnaire provided a useful tool for generating dis- 
cussion. It was especially valuable to raise awareness of library ser- 
vices with the school administrators. 

The Questionnaire was distributed door-to-door by the town census 
taker. One person per. household was asked to complete the form; others 
were invited to fill it in, too, if they wished. From 1,527 housing- units 
in town, §86 completed forms were obtained. The distributor offered 
assistance in filling in the form whenever the respondent welcomed it. 

The comprehensive distribution was preferred to random sampling, 
as a more accurate method of reaching a representation of the people. 

EVALUATION 

The value of this Community/Library Analysis was the creation of 
a comprehensive picture of Warren PubW-c Library's operation in relation 
to the community it serves, the first in 2ft, years. Equally important was 
the perspective gained from studying WarrefilPablic Library's statistics 
in relation to other town libVarles. 

< • • » 
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The final Report has been used to interpret conmunity/lrbrary' 
needs to the* local library Board in planning goals and objectives* 
The ddcumentary evidence gave a basis for a strong, confident presen- 
tation of the library 1 5 need for more adequate funding at annual budget 
time* The result was a 'budget increase of 6,3% over FY'81 for Warren 
Public Library; this was later raised to 17.4% by a supplement*^ budget. 

On the whole, the Questionnaire served a useful function, giving 
for the most part, positive feedback on the community's perception of 
Warrfen Public Library. Some'of the public's expectations and desires 
were unrealistic, such as the opinion that the library should be open 
from 10 to 10 daily. Improvements in the Questionnaire design could 
have been made, such -^s- requiring respondents to prioritize by number 
their needs for library^service, and to rank in order of preference 
their daily activities. The results confirmed that library service 
perceived as satisfactory within the community, that users are most 

^commonly found^among those people who ,are actively involved in commu- 
nity life. The Questionnaire confirmed that pleasure reading was the 
most popular demand of library users. A high percentage of respondents^ 
attached priority to the library's collecting locaFftistory materials 
and sponsoring children's programs. In summary, I believe that 
Questionnaire provided a good vehicle for reaching a great many resi- 

1 dents who lack awareness of the library's vitality. It was good 
publicity. 



FUTURE OF PROJECT . 



The trustees and librarian will continue to move forward on tfie. 
implementation of recommendations. The increased funding will help. 
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LIBRARY/COMMUNITY ANALYSIS 



Watertown Free Public Library 
123 Main Street 
v Watertown, Massachusetts 02172 

Contact Person: Jane Eastman 

Amount of Grant: $20,000 

OBJECTIVES 

1. To define the service area of the library and 
distribution of residents and non-residents. 



the geographic 



2. To determine the educational, recreat1onal*Jpformat1onal and 
cultural needs of the community (hereinafter [referred to as 
ERIC needs). 

3. To determine Which ERIC needs the library was currently address- 
ing and which 1t should address 1n the future. 

4. To determine ERIC needs addressed by other non-profit organiza- 
tions 1n the community. 

f * * 

5. To produce a printed report of Information gathered and recommen- 
dations made, and to dessemlnate that report to the library 
trustees, administration, and staff, town officials and leaders 
and 'to the public. 

BACKGROUND OF PROJECT 

The Library/Community Analysis was designed as a planning tool for the . 
library "trustees, administration and staff and as an Information and planning 
document for the officials of town government. The analysis was also directed 
to non-profit organizations 1n Watertown who were 1n one way or another 
concerned with providing for the ERIC needs of Watertown citizens. The study 
was designed to yield recommendations for action based on Identified needs 
for both the library and the community. j 



.26671 . 



PR OJECT DESCRIPTION • 

The project began with the establishment of a project staff consisting 
of four library staff members and a student from the Simmons College Library 
School* A large part of the grant motfey was used to hire a replacement for 
the Project Director in the Reference Department so that shfe could be free 
to spend time on the analysis. <r The Project Staff met weekly or biweekly for* 
the duration of the study. A consultant was hired to work on the analysis 
of the library pjjograms, procedures, organization and resources and to 
assist in preparation of questionnaires and interview tools. The Project 
Staff developed lists of educational, recreational ,. informational a»d cultur- 
al activities and resources. Concurrently a series of surveys of^tJle Marin 
Library and the East and North branches was made to determine the geographi- 
cal distribution of resident* and non-resident users. eK J 



A list of town leaders in various organizations was prepared. Leaders 
were selected from town government; the press;- the clergy; the schools; local 
business; and social, fraternal, cultural and service organizations^ Some 
sixty interviews with these town leaders were conducted by members of the 
Project Staff . % Interviewees were asked general qqestions about how they* 
perceived the ERIC needs of their particular organizations and of Watertown 
citizens. They were also asked to examine a list of eighteen activities and 
thirty- four resources and to rank-order them on the basis of their importance 
to the* respondent as an individual, in the respondent's work and t(r Watertown 
citizens (in the respondent's opinion). c ^ 



A townwide survey of educational, recreational, informational and cultur- 
al needs was conducted following the completion of the survey of town leaders. 
The townwide survey, was a blind survey since no reference was made to the 
library in either the cover letter or the survey itself. 'A marketing research 
firm handled the survey, mailing it out to 5,722 Watertown households, receiv- 
ing the returns and softing the results by computer. This survey focused on 
finding out how often the respondent intended to make use of various existing 
or proposed ERIC activities and resources. 

In the meantime project staff analyzed the Watertown community examining 
various aspects such as transportation, economic and commercial activities, 
government, and special needs as well as education, recreation and culture. 
Other project staff members studied the library including the buildings, 
governance, personnel, services, philosophy and collections. 

All data were collected and the material assembled to produce a printed 
report describing the analysis and presenting our conclusions and recommenda- 
tions for the library and the community as a whole. At each appropriate step 
^the activities of the Project Staff were publicized in the Watertown papers 
and the final report was widely distributed to town officials and heads of 
organizations\as well as Being made easily available in the Main Library 
and Branches. 




EVALUATION 

The Library/Community Analysis ama?sed several kinds of data-in ^ 
addition to the surveys mentioned above, library users were personally 
counted and asked for their addresses at the Main Library and both North 
and East branches during two two-week peWods in the spring and fall of 
1980, in order to determine the gStigraphical spread of. users both in and 
outside Watertown.<< As,partnof the survey of town leaders; respondents were 
asked to 11st the educational, recreation, information jtnd cultural activities 
of their organizations and to indicate whether oV not thllrLorglhizations 
could make space" avail able to others for these activities. 4 

Studies were also done of the adult library collection to determine 
the location, age and the distribution of titles by classification .and use. 
Conclusions from the analysis'of the library collection were obscured by the 
activities relating to the library's reel assificati on project. The survey had 
to be limited to the Cutter collection (which is the older collection) since 
at that time only ope seventh oj^tne entire collection hajj/been reclassified 
in the Library of Congress salification. We were able to see some pattdFrfs 
of Jow use and high/quantity in such fields as ^literature and high use with 
respect to quantity in such artfas as science and social science. 

The conclusions, and recommendations of the analysis followed quite 
generally from the various surveys and turned out tjn be particularly useful 
in view of the, passage Of the cost-cutting jpeasufe, "Proposition 2%." The 
library was faced with a 20 percent fcfodgetcut anaSarior t 1ties had to be 
established for the expenditure of the remaining funds available. The study 
recommendations called for shifts in emphasis in many cases rather, than 
Introducing new and expensive services or programs v For example,* Recormienda- 
tion 6 called for an increase in the percentage of library materials\in the 
collection in the following subjects: consumerism, do-it-yourself i law, **' . 
business and finance, healthy and medicine, politics and government, and women's 

issues. * „ > / 

. * 

We wene also pleased by the response froiji town organizations particularly 
tjie Watertown Center for "the Arts. ■B c s enter staff ysed the study ^commenda- 
tions in a swcessful dampaign for,sp«e in the projected Arsenal Markets 
-development oh the ,site of the old lifotertown Arsenal. ' 

The study was also educational for ;Che Project SfWf which spent consid- 
erable time in the community interviewing town Ifeaders, seeking their opinionW 
about ERIC needs* Staff also spent time 'in the community gathering informa- 
tion for the community section of the report. m ^ ' 

Perhaps the most difficult aspect of the project was the necessity .to - * 
compile ^n accurate list of ERIC needs, resources and activities. At th£ ?ame 
time Project Staff was endeavoring to study £he library in an objective way 
as well* Despite our ( efforts, bias may' have beert un&voidable because we were 
io closely involved in the institution we were 4 studying. The concept of ERId 




needs was a very broad one" and the Project Staff was faced with th6 dilemma s 
of attempting to include as many aspects as possible of tnese needs while / 
limiting the number of clear choices to make the survey results meaningful. 

• Another complication resulted from the loss of half the Project Staff 
before the townwifle survey was completed and before the final repQrt was 
written. The task of evaluating the data and compiling the final report as 
well as formulating the conclusions and recommendations was left to the 
Project Director and one other librarian. 

FUTURE OF PROJECT ' 

The Project Staff wanted this study to be valuable both as a heeds 
assessment and as a tool for measuring the library's effectiveness in 
^ .-meeting ERIC needs.** As it turns out the most useful part of" the study was 
the determination of particular needs and the fact that peoftl^ would really 
use desired resources and activities if provided. These findings have * 
enabled the library to take a fresh look at its plan of service and to direct 
its priorities to the identified needs 'fif its users. 
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